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SECTION 01044 ‑ COORDINATION - LEAD-BASED PAINT




PART 

1 ‑ GENERAL
1.1
RELATED DOCUMENTS
A.
Drawings and general provisions of Contract, including General and Supplementary Conditions and other Division‑1 Specification Sections, apply to this Section.

1.2
SUMMARY
A.
This Section includes administrative and supervisory requirements necessary for Project coordination including, but not necessarily limited to the following:



1.
General project coordination procedures.

2.
Conservation.

3.
Coordination Drawings.

4.
Administrative and supervisory personnel.

5.
Cleaning and protection

B.
Related Sections:  The following Sections contain requirements that relate to this Section:

1.
Division 1 Section "Submittals" for preparing and submitting the Contractor's Construction Schedule.

2.
Division 1 Section "Materials and Equipment" for coordinating general installation.

3.
Division 1 Section "Contract Closeout" for coordinating contract closeout.

1.3
COORDINATION


A.
Coordinate construction operations included in various Sections of these Specifications to assure efficient and orderly installation of each part of the Work.  Coordinate construction operations included under different Sections that depend on each other for proper installation, connection, and operation.

1.
Schedule construction operations in the sequence required to obtain the best results where installation of one part of the Work depends on installation of other components, before or after its own installation.

2.
Coordinate installation of different components to assure maximum accessibility for required maintenance, service, and repair.

3.
Make provisions to accommodate items scheduled for later installation.

B.
Where necessary, prepare memoranda for distribution to each party involved, outlining special procedures required for coordination.  Include such items as required notices, reports, and attendance at meetings.

1.
Prepare similar memoranda for the Owner and separate contractors where coordination of their work is required.

C.
Administrative Procedures:  Coordinate scheduling and timing of required administrative procedures with other construction activities to avoid conflicts and ensure orderly progress of the Work.  Such administrative activities include, but are not limited to, the following:



1.
Preparation of schedules.

2.
Installation and removal of temporary facilities.

3.
Delivery and processing of submittals.

4.
Progress meetings.

5.
Project Close‑out activities.



D.
Conservation:  Coordinate construction activities to ensure that operations are carried out with consideration given to conservation of energy, water, and materials.

1.
Salvage materials and equipment involved in performance of, but not actually incorporated in, the  Work. 

1.4
ADMINISTRATIVE AND SUPERVISORY PERSONNEL:
A.
General Superintendent:  Provide a full-time General Superintendent who is experienced in administration and supervision of lead based paint abatement projects including work practices, protective measures for building and personnel, disposal procedures, etc.  This person is the Contractor`s representative responsible for compliance with all applicable federal, state and local regulations and guidelines, particularly those relating to lead based paint and hazardous waste.

B.
Foreman:  Provide a Foreman to directly supervise and direct no more than 10 abatement workers.  Each Foreman will act as the Competent Person as required by OSHA 29 CFR 1926.62 for the workers the foreman is directing.  The Foreman has oversight authority  over the workers and reports to the General Superintendent.  If there are 10 or fewer abatement workers on the project the General Superintendent may fill the foreman's position.  



C.
Experience and Training:  The General Superintendent and foreman must meet all the requirements as a Competent Person as required by OSHA 29 CFR 1926.62.  They must have completed training in Lead Paint Abatement Health and Safety.  The course shall meet the requirements of the HUD Guidelines and the EPA Model Accreditation Program for supervisors (40 CFR 745).  They must have experience with projects of similar type and size.  

1.5
PRE-CONSTRUCTION CONFERENCE:
A.
An initial progress meeting, recognized as "Pre-Construction Conference" will be convened by the Designer prior to start of any work. Meet at project site, or as otherwise directed with General Superintendent, Owner, Designer, Project Administrator, and other entities concerned with lead abatement work.  

1.
Attendees:  Authorized representatives of the Owner, Designer, and their consultants; the Contractor and its superintendent; major subcontractors; manufacturers; suppliers; and other concerned parties shall attend the conference.  All participants at the conference shall be familiar with the Project and authorized to conclude matters relating to the Work.  



2.
72 hours advance notice will be provided to all participants prior to convening Pre-construction Conference.

3.
This is an organizational meeting, to review responsibilities and personnel assignments, to locate regulated areas and temporary facilities including power, light, water etc. 

4.
Agenda:  Discuss items of significance that could affect progress, including the following:



a.
Tentative construction schedule.

b.
Critical work sequencing.

c.
Designation of responsible personnel.

d.
Procedures for processing field decisions and Change Orders.

e.
Procedures for processing Applications for Payment.

f.
Distribution of Contract Documents.

g.
Submittal of Shop Drawings, Product Data, and Samples.

h.
Preparation of record documents.

i.
Use of the premises.

j.
Parking availability.

k.
Office, work, and storage areas.

l.
Equipment deliveries and priorities.

m.
Safety procedures.

n.
First aid.

o.
Security.

p.
Housekeeping.

q.
Working hours.

1.6
PROGRESS MEETINGS:


A.
General:  In addition to specific coordination and pre-installation meetings for each element of work, and other regular project meetings held for other purposes, the Designer will hold general progress meetings as required.  These meeting will be scheduled, where possible, at time of preparation of payment request.  



B.
Attendees:   In addition to representatives of the Owner and Designer, the Contractor, each subcontractor, supplier, or other entity concerned with current progress or involved in planning, coordination, or performance of future activities shall be represented at these meetings.  All participants at the conference shall be familiar with the Project and authorized to conclude matters relating to the work.  Require each entity then involved in planning, coordination or performance of work to be properly represented at each meeting.

C.
Agenda: Be prepared to discuss the following items at the progress meetings.  Review other items of significance that could affect progress.  

1.
Contractor's Construction Schedule:  Review progress since the last meeting.  Determine where each activity is in relation to the Contractor's Construction Schedule, whether on time or ahead or behind schedule.  Determine how construction behind schedule will be expedited; secure commitments from parties involved to do so.  Discuss whether schedule revisions are required to insure that current and subsequent activities will be completed within the Contract Time.

2.
Review the present and future needs of each entity present, including the following:



a.
Interface requirements.

b.
Time.

c.
Sequences.

d.
Status of submittals.

e.
Deliveries.

f.
Access.

g.
Site utilization.

h.
Temporary facilities and services.

i.
Hours of work.

j.
Hazards and risks.

k.
Housekeeping.

l.
Quality and work standards.

m.
Change Orders.

n.
Documentation of information for payment requests.

D.
Reporting:  Revise the Contractor's Construction Schedule after each progress meeting where revisions to the schedule have been made or recognized.  Issue the revised schedule no later than 3 days after each meeting.  Include a brief summary, in narrative form, of progress since the previous meeting and report.

1.7
DAILY LOG:
A.
Daily Log:  Maintain a daily log documenting the dates and time of but not limited to, the following items:  



1.
Meetings; purpose, attendees, brief discussion and significant decisions.

2.
Visitations; authorized and unauthorized

3.
Log of those entering and leaving Work Area including personnel, by name.  

4.
Accidents

5.
Special or unusual events, i.e.  Barrier breaching, Equipment failures, accidents

6.
Documentation of Contractor's completion of the following:

a.
Inspection of work area preparation prior to start of removal and daily thereafter.

b.
Removal of any sheet plastic barriers

c.
Contractors inspections prior to painting, enclosure or any other operation that will conceal the condition of lead based painted components or the substrate from which such materials have been removed.

d.
Removal of waste materials from work area

e.
Decontamination of equipment (list items)

7.
List of subcontractors at the site.

8.
Approximate count of personnel at the site.

9.
High and low temperatures, general weather conditions.

10.
Stoppages, delays, shortages, losses.

11.
Meter readings and similar recordings.

12.
Emergency procedures.

13.
Orders and requests of governing authorities.

14.
Change Orders received, implemented.

15.
Services connected, disconnected.

16.
Equipment or system tests and start‑ups.

17.
Partial Completions, occupancies.

18.
Substantial Completions authorized.

19.
Contractors final inspection/final wipe test analysis

.



B.
Provide two (2) copies of this log to Project Administrator on a daily basis.

C.
Submit copies of this log at final closeout of project as a project close out submittal.

1.8

SPECIAL REPORTS:
A.
General:  Except as otherwise indicated, submit special reports directly to Owner within one day of occurrence requiring special report, with copy to Designer and others affected by occurrence.

B.
Reporting Unusual Events:  When an event of unusual and significant nature occurs at site, within 24 hours prepare and submit a written special report to the Designer listing chain of events, persons participating, response by Contractor's personnel, evaluation of results or effects, and similar pertinent information.  When such events are known or predictable in advance, advise Owner in advance at earliest possible date.



C.
Reporting Accidents:  Prepare and submit written reports of significant accidents, at site and anywhere else work is in progress.  Reports must be submitted to the Designer within 24 hours after the accident occurs. Record and document data and actions; comply with industry standards.  For this purpose, a significant accident is defined to include events where personal injury is sustained, or property loss of substance is sustained, where the event posed a significant threat of loss or personal injury, or where an OSHA 200 Log is required.  A copy of an OSHA 200 Log may be submitted for this purpose.

D.
Report Discovered Conditions:  When an unusual condition of the building is discovered during the work (e.g. leaks, corrosion) prepare and submit a written special report to the Designer indicating condition discovered.  

1.9
CONTINGENCY PLAN:


A.
Contingency Plan:  Prepare a contingency plan for emergencies including fire, accident, power failure, or any other event that may require modification or abridgement of decontamination or work area isolation procedures.  Include in plan specific procedures for decontamination or work area isolation. Note that nothing in this specification should impede safe exiting or providing of adequate medical attention in the event of an emergency.

B.
Post:  At entrance of work area.  Telephone numbers and locations of emergency services including but not limited to fire, ambulance, doctor, hospital, police, power company, telephone company.

1.10
NOTIFICATIONS


A.
Notify other entities at the job site of the nature of the lead paint abatement activities, location of lead based painted components, requirements relative to lead paint set forth in these specifications and applicable regulations. 

B.
Notify emergency service agencies including fire, ambulance, police or other agency that may service the abatement work site in case of an emergency.  Notification is to include methods of entering work area, emergency entry and exit locations, modifications to fire notification or fire fighting equipment, and other information needed by agencies providing emergency services.   

C.
Notifications of Emergency:  Any individual at the job site may notify emergency service agencies if necessary without effect on this contract or the Contract Sum.

1.11
SUBMITTALS


A.
Before the Start of Work:  Submit the following to the Designer.  No work shall begin until these submittals are returned with Designer's stamp indicating that the submittal has been received.  

1.
Contingency Plans: for emergency actions.

2.
Telephone Numbers: and location of emergency services.

3.
Notifications: sent to other entities at the work site.

4.
Notifications: sent to emergency service agencies.

5.
Accreditation: submit evidence in form of training course certificate for the general superintendent, foreman and workers as being trained in lead-based paint health and safety in accordance with HUD.

6.
Staff Names:  submit a list of the Contractor's principal staff assignments, including the Superintendent and other personnel in attendance at the site; identify individuals, their duties and responsibilities; list their addresses and telephone numbers.

B.
Post copies of the list in the Project meeting room, the temporary field office, and each temporary telephone.

PART 2 ‑ PRODUCTS (Not Applicable).
PART 3 ‑ EXECUTION (Not Applicable).


END OF SECTION 01044

�BASED ON SECTION 01040 "PROJECT COORDINATION" FROM MASTERSPEC TEXT COPYRIGHTED IN 1994 BY AIA, THE AMERICAN INSTITUTE OF ARCHITECTS.


 


�THIS SECTION USES THE TERM "DESIGNER". CHANGE THIS TERM AS NECESSARY TO MATCH THE ACTUAL TERM USED TO IDENTIFY THE DESIGN PROFESSIONAL AS DEFINED IN THE GENERAL AND SUPPLEMENTARY CONDITIONS.


 


�DELETE REQUIREMENTS NOT INCLUDED FROM THE LIST BELOW. INSERT SPECIAL REQUIREMENTS, AS NECESSARY. 


 


�REQUIREMENTS IN THE ARTICLE BELOW AMPLIFY REQUIREMENTS IN THE GENERAL CONDITIONS. DELETE THIS ARTICLE IF THE GENERAL CONDITIONS SUIT PROJECT REQUIREMENTS AND ACTIONS SPECIFIED ARE NOT REQUIRED.


 


�INSERT OTHER ADMINISTRATIVE ACTIVITIES NEEDED TO SUIT PROJECT REQUIREMENTS.


 


�CONSERVATION PROVISIONS BELOW MAY BE DIFFICULT TO ENFORCE.   PENALTIES FOR WASTEFUL PRACTICES, IF NECESSARY, ARE MORE ENFORCEABLE IF MADE A CONDITION OF THE CONTRACT AND ADDED BY SUPPLEMENTARY CONDITIONS.  INSERT SPECIFIC CONSERVATION REQUIREMENTS IN THE APPROPRIATE SECTIONS.  


 


�THE EPA REGULATION ON TRAINING HAS NOT YET BEEN FINALIZED.  THE FOLLOWING PARAGRAPH MAY NEED TO BE REVISED WHEN THE FINAL RULE IS ISSUED.  


 


�REVISE PARAGRAPH BELOW IF MORE TIME IS NEEDED.


 


�ADD ITEMS FOR DISCUSSION AS NECESSARY TO SUIT PROJECT REQUIREMENTS.


 


�THE FOLLOWING IS BASED ON PROGRESS MEETINGS CONDUCTED BY THE DESIGNER.  THIS IS NORMAL PRACTICE ON ENVIRONMENTAL REMEDIATION PROJECTS.  IN TRADITIONAL CONSTRUCTION PROJECTS THIS WOULD BE THE RESPONSIBILITY OF THE CONTRACTOR.  REVISE THIS SECTION IF THE CONTRACTOR IS TO BE RESPONSIBLE FOR PROGRESS MEETINGS.  REFER TO MASTERSPEC SECTION 01200 FOR APPROPRIATE LANGUAGE IF THE CONTRACTOR IS TO BE RESPONSIBLE FOR PROGRESS MEETINGS.  MODIFY THE PARAGRAPH BELOW IF THE PROJECT REQUIRES MEETINGS ON A DIFFERENT SCHEDULE.  


 


�MODIFY THE PARAGRAPH BELOW IF ATTENDANCE BY OTHER KNOWN ENTITIES IS NECESSARY.


 


�ADJUST THE LIST BELOW AS NECESSARY TO SUIT PROJECT REQUIREMENTS.


 


�EDIT LIST BELOW TO SUIT PROJECT REQUIREMENTS.  DELETE ITEMS BELOW THAT ARE NOT APPLICABLE. INSERT OTHERS AS REQUIRED.


 


�MODIFY THE NEXT PARAGRAPH IF REPORTS ARE REQUIRED MORE OR LESS OFTEN THAN DAILY.  


 


�UNDER OSHA ANY INJURY REQUIRING MORE THAN ORDINARY FIRST AID (SUCH AS MINOR SCRATCHES, CUTS, OR BURNS) MUST BE RECORDED ON THE OSHA 200 LOG.  


 


�STANDARD FORM GENERAL CONDITIONS SUCH AS AIA A201 MAKE JOB SITE SAFETY THE RESPONSIBILITY OF THE CONTRACTOR.  THE DESIGNER MUST BE CAUTIOUS THAT THE CONTINGENCY PLAN IS RECEIVED FOR INFORMATION PURPOSES AND NOT "APPROVED."   APPROVAL OF THE CONTINGENCY PLAN COULD TRANSFER SOME OF THE CONTRACTOR'S RESPONSIBILITY FOR JOB SITE SAFETY TO THE DESIGNER OR OWNER.


 


�JOB SITE SAFETY IS THE RESPONSIBILITY OF THE CONTRACTOR.  NOTIFICATIONS ON A NORMAL CONSTRUCTION PROJECT ARE ADEQUATELY COVERED BY GENERAL CONDITIONS REQUIREMENTS. PROBLEMS HAVE OCCURRED WHEN EMERGENCY SERVICE AGENCIES RESPOND TO THE UNFAMILIAR CONDITIONS THAT EXIST ON ENVIRONMENTAL DECONTAMINATION PROJECTS.  THIS SECTION IS INTENDED TO RESOLVE THESE PROBLEMS BY REQUIRING SPECIFIC ADVANCE NOTIFICATIONS.  


 


�IT IS A GOOD IDEA TO INSIST THAT PRE-CONSTRUCTION SUBMITTALS BE COMPLETE BEFORE THE CONTRACTOR ARRIVES AT THE JOBSITE.  OTHERWISE IT CAN BE DIFFICULT TO GET SUBMITTALS FROM THE CONTRACTOR, PARTICULARLY ON SMALL PROJECTS.  SAFETY AT THE JOB SITE IS THE CONTRACTORS RESPONSIBILITY. THIS SECTION REQUIRES ACKNOWLEDGMENT OF RECEIPT BY THE DESIGNER RATHER THAN REVIEW AND APPROVAL OF THE LISTED SUBMITTALS.   IN THIS MANNER THE DESIGNER IS NOT APPROVING JOB SAFETY PROCEDURES.  THE DESIGNER SHOULD NOT BE IN THE POSITION OF APPROVING THE CONTRACTORS SAFETY PROCEDURES.  


 


�IF REPLACEMENT OF MATERIALS IS TO BE PART OF THE CONTRACT REFER TO AIA SERVICE CORPORATION'S  "MASTERSPEC�BASIC". CSI'S "SPECTEXT", OR OTHER COMPETENT GUIDE SPECIFICATION  FOR LANGUAGE AND PROVISIONS RELATING TO CLEANING AND PROTECTION, AND CUTTING AND PATCHING.
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