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NOTE: This gui de specification covers requirements
for Contractor Quality Control for construction
projects or design-build construction projects.

Edit this guide specification for project specific
requi renents by addi ng, deleting, or revising text.
For bracketed itens, choose applicable itens(s) or
insert appropriate information

Renmove information and requirenents not required in
respective project, whether or not brackets are
present.

Comment s and suggestions on this guide specification
are wel come and should be directed to the technica
proponent of the specification. A listing of
techni cal proponents, including their organization
designation and tel ephone nunber, is on the Internet.

Recommended changes to a UFGS should be subnmitted as
a Criteria Change Request (CCR)

Thi s gui de specification includes tailoring options
for construction projects and design-build
construction projects. Selection or deselection of

atailoring option will include or exclude that
option in the section, but editing the resulting
section to fit the project is still required.

EE R R R S I R R I R R R S R R R R R S R R I R I R R R R R R R R

PART 1 GENERAL

1.1 REFERENCES

EE R R R S I R I R I R I R S R R R R O S R R I R R R R R S R R R O

NOTE: This paragraph is used to list the
publications cited in the text of the guide
specification. The publications are referred to in
the text by basic designation only and listed in
this paragraph by organi zation, designation, date,
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1

and title.

Use the Reference Wzard' s Check Reference feature
when you add a RID outside of the Section's
Reference Article to automatically place the
reference in the Reference Article. Al so use the
Ref erence Wzard's Check Reference feature to update
the issue dates.

Ref erences not used in the text will automatically
be deleted fromthis section of the project

speci ficati on when you choose to reconcile
references in the publish print process.

Rk Ik kR IR R R Sk O e S R R AR R Rk Rk O o O Rk S I O O R o A

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to within the text by the
basi ¢ designation only.

ASTM | NTERNATI ONAL ( ASTM

ASTM D 3740 (2008) M ni mrum Requirenments for Agencies
Engaged in the Testing and/or |nspection
of Soil and Rock as Used in Engineering
Desi gn and Construction

ASTM E 329 (2008) Standard Specification for Agencies
Engaged in the Testing and/or |nspection
of Materials Used in Construction

U S. ARW CORPS OF ENG NEERS (USACE)

ER 1110-1-12 (2006) Quality Managenent

2 PAYMENT

Separate paynment will not be made for providing and mai ntaining an
effective Quality Control program and all associated costs will be

included in the applicable Bid Schedule unit or |unp-sum prices.

PART 2 PRODUCTS

Not Used

PART 3 EXECUTI ON

3.

1 GENERAL REQUI REMENTS

EE R R I I I R I R Ik I I I kR I R I R I I I R kI

NOTE: Sel ection of construction or design-build
construction text required.

LR R R R R R R R R R R R R EEREEEREEEEEEEREEEEREEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEE]

Establish and nmaintain an effective quality control (QC) systemin
conmpliance with the Contract Cause titled "l nspection of Construction.”
QC consi st of plans, procedures, and organi zati on necessary to produce an
end product which complies with the contract requirenments. Cover al
construction design and construction operations, both onsite and offsite,
and be keyed to the proposed construction design and construction
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sequence. The project superintendent will be held responsible for the
quality of work and is subject to removal by the Contracting O ficer for
non- conpliance with the quality requirements specified in the contract. In
this context the highest |evel manager responsible for the overal
construction activities at the site, including quality and production is
the project superintendent. The project superintendent nmust nmaintain a
physi cal presence at the site at all tines and is responsible for al
construction and related activities at the site, except as otherw se
acceptable to the Contracting O ficer.

.2 QUALI TY CONTRCL PLAN

EE R R I R I R R I I I R R R I R I R R I I R kI I O

NOTE: Sel ection of construction or design-build
construction text required.

LR R R R R R R R R R EEREEEREEEEEEEREEEEREEEEEEREEEEREEEREEEEREEEEEEEEEEEEEERE]

Subnmit no later than [ ] days after receipt of notice to proceed, the
Contractor Quality Control (CQC) Plan proposed to inplenment the
requirenents of the Contract Clause titled "lInspection of Construction."
The Government will consider an interimplan for the first [
operation. Construction Design and construction will be permtted to begin
only after acceptance of the CQC Plan or acceptance of an interimplan
applicable to the particular feature of work to be started. Wrk outside
of the accepted interimplan will not be pernitted to begin unti

acceptance of a CQC Pl an or another interimplan containing the additiona
wor K.

. 2.1 Content of the CQC Pl an

Include, as a minimum the following to cover all design and construction
construction operations, both onsite and offsite, including work by
subcontractors, fabricators, suppliers, and purchasing agents
subcontractors, designers of record, consultants, architect/engi neers (AE)
fabricators, suppliers, and purchasing agents:

a. A description of the quality control organization, including a
chart showi ng lines of authority and acknow edgnment that the CQC
staff will inplenment the three phase control systemfor al
aspects of the work specified. |Include a CQC System Manager who
reports to the project superintendent.

b. The nane, qualifications (in resunme format), duties,
responsibilities, and authorities of each person assigned a CQC
function.

c. Acopy of the letter to the CQC System Manager signed by an
aut hori zed official of the firmwhich describes the
responsibilities and del egates sufficient authorities to
adequately performthe functions of the CQC System Manager,
i ncluding authority to stop work which is not in conpliance with
the contract. Letters of direction to all other various quality
control representatives outlining duties, authorities, and
responsibilities will be issued by the CQC System Manager. Copies
of these letters nmust be furnished to the Governnent.

d. Procedures for scheduling, review ng, certifying, and managi ng

submittals, including those of subcontractors, offsite
fabricators, suppliers, and purchasi ng agent ssubcontractors,
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desi gners of record, consultants, architect engineers (AE)
offsite fabricators, suppliers, and purchasing agents. These
procedures nmust be in accordance with Section 01 33 00 SUBM TTAL
PROCEDURES.

e. Control, verification, and acceptance testing procedures for each
specific test to include the test name, specification paragraph
requiring test, feature of work to be tested, test frequency, and
person responsi ble for each test. (Laboratory facilities approved
by the Contracting O ficer nust be used.)

f. Procedures for tracking preparatory, initial, and follow up
control phases and control, verification, and acceptance tests
i ncl udi ng docunent ati on.

g. Procedures for tracking constructiondesign and construction
deficiencies fromidentification through acceptable corrective
action. Establish verification procedures that identified
defici enci es have been corrected.

h. Reporting procedures, including proposed reporting formats.

i. Alist of the definable features of work. A definable feature of
work is a task which is separate and distinct from other tasks,
has separate control requirenents, and may be identified by
different trades or disciplines, or it may be work by the sane
trade in a different environment. Although each section of the
specifications may generally be considered as a definable feature
of work, there are frequently nore than one definable features
under a particular section. This list will be agreed upon during
t he coordi nati on neeti ng.

3.2.2 Additional Requirenents for Design Quality Control (DQC) Plan

R R R I R I I R R I R R I R R I R I R R I R R R R R R R R I

NOTE: Use this paragraph only for design-build

proj ects.
BRI R I I I R R R R R I I R R R R R S I I R R R R I I I R R R S S I R R R S S I I R O I S I R R kS S I I

The follow ng additional requirements apply to the Design Quality Contro
(DQCO) pl an:

(1) Provide and maintain a Design Quality Control (DQC) Plan as
an effective quality control programwhich will assure that al
services required by this design-build contract are performed and
provided in a manner that neets professional architectural and
engi neering quality standards. As a mininmum all docunents nust
be technically reviewed by conpetent, independent reviewers
identified in the DQC Pl an. The sane el enent that produced the
product shall not performthe i ndependent technical review (ITR)
Correct errors and deficiencies in the design docunents prior to
submtting themto the Governnent.

(2) Include the design schedule in the nmaster project schedul e,
showi ng the sequence of events involved in carrying out the

proj ect design tasks within the specific contract period. This
shoul d be at a detailed |level of scheduling sufficient to identify
all major design tasks, including those that control the flow of
work. Include review and correction periods associated with each
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3.

item This should be a forward planning as well as a project
moni toring tool. The schedule reflects cal endar days and not
dates for each activity. |If the schedule is changed, subnit a
revi sed schedule reflecting the change within 7 cal endar days.
Include in the DQC Plan the discipline-specific checklists to be
used during the design and quality control of each submttal
Submit at each design phase as part of the project docunentation
t hese conpleted checklists. ER 1110-1-12 provi ded sone usefu

i nformati on in devel opi ng checklists.

(3) Inplenent the DCQC Pl an by an Design Quality Control Manager
who has the responsibility of being cognizant of and assuring that
all docunents on the project have been coordinated. This

i ndi vi dual must be a person who has verifiable engineering or
architectural design experience and is a registered professiona
engi neer or architect. Notify the Contracting O ficer, in
witing, of the nanme of the individual, and the name of an

al ternate person assigned to the position

The Contracting Officer will notify the Contractor in witing of
the acceptance of the DQC Plan. After acceptance, any changes
proposed by the Contractor are subject to the acceptance of the
Contracting Oficer.

2.3 Accept ance of Pl an

Accept ance of the Contractor's plan is required prior to the start of
construction design and construction. Acceptance is conditional and wll
be predicated on satisfactory perfornance during the construction design
and construction. The Governnent reserves the right to require the
Contractor to nmake changes in his CQC Plan and operations including renoval
of personnel, as necessary, to obtain the quality specified.

. 2.4 Notification of Changes

After acceptance of the CQC Plan, notify the Contracting Officer in witing
of any proposed change. Proposed changes are subject to acceptance by the
Contracting Oficer.

.3 COORDI NATI ON MEETI NG

R I R R I R I R R I R R I R I I R I R R R S R R R I R R I R I O O

NOTE: Sel ection of construction or design-build

construction text requi red.
B R

After the Preconstruction Conference, before start of construction

Post award Conference, before start of design or construction, and prior to
acceptance by the Governnent of the CQC Plan, neet with the Contracting
Oficer or Authorized Representative and discuss the Contractor's quality
control system Submit the CQC Plan a mininumof [__ ] cal endar days
prior to the Coordination Meeting. During the nmeeting, a nutua
under st andi ng of the system details nust be devel oped, including the forns
for recording the CQC operations operations, design activities, contro
activities, testing, admnistration of the systemfor both onsite and
offsite work, and the interrel ationship of Contractor's Management and
control with the Government's Quality Assurance. M nutes of the mneeting
will be prepared by the Governnment, signed by both the Contractor and the
Contracting Oficer and will becone a part of the contract file. There nmay
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be occasi ons when subsequent conferences will be called by either party to
reconfirm nutual understandings and/or address deficiencies in the CQC
system or procedures which nmay require corrective action by the Contractor.

3.4 QUALI TY CONTRCL ORGANI ZATI ON

EE R R I R I R I I I I R R R R I R I R R I I R Ik I

NOTE: Sel ection of construction or design-build
construction text required.

LR R R R R R R R R R R EREEEREREEEREEEEEEEREEEEREEEEEEREEEEREEEEEEEEEEEEEEEEEEREEEEE]

3.4.1 Per sonnel Requirenents

The requirenents for the CQC organi zation are a CQC System Manager CQC
Syst em Manager, a Design Quality Manager, and sufficient nunber of
additional qualified personnel to ensure safety and contract conpliance.
The Safety and Heal th Manager nust receive direction and authority fromthe
CQC System Manager and serve as a nmenber of the CQC staff. Personnel
identified in the technical provisions as requiring specialized skills to
assure the required work is being perforned properly will also be included
as part of the CQC organization. The Contractor's CQC staff nust nmaintain
a presence at the site at all tinmes during progress of the work and have
conpl ete authority and responsibility to take any action necessary to
ensure contract conpliance. The CQC staff w Il be subject to acceptance
by the Contracting Officer. Provide adequate office space, filing systens
and ot her resources as necessary to maintain an effective and fully
functional CQC organization. Pronptly conplete and furnish all letters,
material submittals, shop drawing submttals, schedules and all other

proj ect docunentation to the CQC organi zation. The CQC organi zation shal
be responsible to maintain these docunents and records at the site at all
ti mes, except as otherw se acceptable to the Contracting Oficer.

3.4.2 CQC Syst em Manager

EE R R R S I R R R I O I R R R R I O S R R I R R R R R R R R O

NOTE: The desi gner should insert desired

requi renents, evaluate the project to determ ne the
| evel of CQC System Manager required, and sel ect
options accordingly.

IR R R R R R RS EEEEEREEEEEEREEEREEEREREEEREEEREEEREEEREEEEREEEEEEEEEEEEEREEEEEEREEEEEERS

Identify as CQC System Manager an individual within the onsite work

organi zation who is responsible for overall managerment of CQC and have the
authority to act in all CQC matters for the Contractor. The CQC System
Manager nmust be [a graduate engi neer, graduate architect, or a graduate of
construction managenent, with a mnimumof [ ] years construction
experience on construction simlar to this contract.] [a construction
person with a mnimumof [ ] years in related work.] This CQC System
Manager nust be on the site at all times during construction and be

enpl oyed by the prime Contractor. The CQC System Manager nust be [assigned
no other duties] [assignhed as System Manager but may have duties as project
superintendent in addition to quality control]. ldentify in the plan an
alternate to serve in the event of the CQC System Manager's absence. The
requirenents for the alternate are the sane as the CQC System Manager

3.4.3 CQC Per sonne

IR R R R R R RS EEEEEREEEEEEREEEREEEREREEEREEEREEEREEEREEEEREEEEEEEEEEEEEREEEEEEREEEEEERS

NOTE: Insert desired requirenents if the
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conplexity, or size of the project warrants
specialized individuals in specific disciplines to
performaquality control. Itemj. nust be specified
when the contract specifications contain Section

23 05 93 TESTI NG, ADJUSTI NG AND BALANCI NG OF HVAC
SYSTEMS. Sel ect options accordingly.

EE R R R I I R R R I I O R R R O R R R I R R I O R I O

In addition to CQC personnel specified el sewhere in the contract, provide
as part of the CQC organi zation specialized personnel to assist the CQC
System Manager for the followi ng areas: [electrical,] [mechanical,]
[civil,] [structural,] [environnental,] [architectural,] [materials
technician,] [submittals clerk,] [occupied fanily housing coordinator].
These individuals [nust be directly enployed by the prime Contractor and
may not be enpl oyed by a supplier or subcontractor on this project] [rmay be
enpl oyees of the prime or subcontractor]; be responsible to the CQC System
Manager; be physically present at the construction site during work on
their areas of responsibility; have the necessary educati on and/or
experience in accordance with the experience matrix listed herein. These

i ndi vidual s [must have no other duties other than quality control] [may
perform ot her duties but nust be allowed sufficient tine to performtheir
assigned quality control duties as described in the Quality Control Plan].
[A single person may cover nore than one area provided that they are
qualified to perform QC activities in each designated and that workl oad

all ows. ]

Experience Matrix

Ar ea Qualifications

Civil Graduate G vil Engineer or
Constructi on Manager with
2 years experience in the
type of work being perforned
on this project or technician
with 5 yrs related experience

Mechani cal Graduat e Mechani cal Engi neer
or Construction Manager
with 2 yrs experience or
person with 5 yrs rel ated
experience

El ectri cal Graduate El ectrical Engi neer
or Construction Manager with
2 yrs rel ated experience or
person with 5 yrs
rel ated experience

Struct ural Graduate Structural Engi neer
or Construction Manager with
2 yrs experience or person with
5 yrs related experience

Archi tectural Graduate Architect with 2

yrs experience or person
with 5 yrs rel ated experience
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Experience Matrix

Area Qualifications

f. Envi r onnent al Graduat e Environnent a
Engi neer with 3 yrs experience

g. Submittal s Submittal Clerk with 1
yr experience

h. Qccupi ed fam |y housing Person, custoner relations
type, coordi nator experience

i Concrete, Pavenents and Soils Materials Technician with
2 yrs experience for the
appropriate area

j- Testing, Adjusting and Bal anci ng Speci al i st nust be a menber
(TAB) Personnel of AABC or an experienced
technician of the firm
certified by the NEBB

K. Design Quality Control Manager Regi stered Architect
or Professional Engineer

3.4.4 Additional Requirenent

In addition to the above experience [and] [and/or] education requirenents
the CQC System Manager nust have conpleted the course entitled
"Construction Quality Managenent For Contractors". This course is
periodically offered at |

3.4.5 Organi zati onal Changes

Maintain the CQC staff at full strength at all tines. Wen it is necessary
to nmake changes to the CQC staff, revise the CQC Plan to reflect the
changes and submt the changes to the Contracting O ficer for acceptance.

3.5 SUBM TTALS AND DELI VERABLES

Submittals, if needed, nust conply with the requirenents in Section 01 33 00
SUBM TTAL PROCEDURES. The CQC organi zation is responsible for certifying
that all submittals and deliverables are in conpliance with the contract
requi renents. \Wen Section 23 08 00.00 10 COVM SSI ONI NG OF HVAC SYSTEMS
are included in the contract, the submittals required by those sections

must be coordinated with Section 01 33 00 SUBM TTAL PROCEDURES to ensure
adequate tine is allowed for each type of submittal required.

3.6 CONTROL

Contractor Quality Control is the nmeans by which the Contractor ensures
that the construction, to include that of subcontractors and suppliers,
conplies with the requirenments of the contract. At |east three phases of
control must be conducted by the CQC System Manager for each definable
feature of the construction work as foll ows:
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3.

3.

6.1

Prepar at ory Phase

This phase is performed prior to beginning work on each definable feature
of work, after all required plans/docunents/materials are

approved/ accepted, and after copies are at the work site. This phase

i ncl udes:

a.

6.2

A review of each paragraph of applicable specifications, reference
codes, and standards. Make available during the preparatory

i nspection a copy of those sections of referenced codes and
standards applicable to that portion of the work to be
acconplished in the field. Miintain and nmake available in the
field for use by Governnent personnel until final acceptance of

t he work.

Revi ew of the contract draw ngs.

Check to assure that all naterials and/or equi prent have been
tested, subnitted, and approved.

Revi ew of provisions that have been made to provide required
control inspection and testing.

Exani nation of the work area to assure that all required
prelimnary work has been conpleted and is in conpliance with the
contract.

Exanmi nation of required materials, equipnment, and sanple work to
assure that they are on hand, conformto approved shop draw ngs or
submitted data, and are properly stored.

Revi ew of the appropriate activity hazard analysis to assure
safety requirenents are net.

Di scussion of procedures for controlling quality of the work
i ncluding repetitive deficiencies. Docunent construction
tol erances and wor knanshi p standards for that feature of work.

Check to ensure that the portion of the plan for the work to be
perforned has been accepted by the Contracting Oficer

Di scussion of the initial control phase.

The Governnent nust be notified at least [__ ] hours in advance
of begi nning the preparatory control phase. Include a neeting
conducted by the CQC System Manager and attended by the
superintendent, other CQC personnel (as applicable), and the
foreman responsible for the definable feature. Docunent the
results of the preparatory phase actions by separate mninutes
prepared by the CQC System Manager and attach to the daily CQC
report. Instruct applicable workers as to the acceptable |evel of
wor kmanship required in order to neet contract specifications

Initial Phase

Thi s phase is acconplished at the begi nning of a definable feature of

wor k.

a.

Accompl i sh the foll ow ng:

Check work to ensure that it is in full conpliance with contract
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3.

requi renents. Review minutes of the preparatory neeting.

b. Verify adequacy of controls to ensure full contract conpliance.
Verify required control inspection and testing.

c. Establish level of workmanship and verify that it nmeets mini num
accept abl e wor kmanshi p standards. Conpare with required sanple
panel s as appropri ate.

d. Resolve all differences

e. Check safety to include conpliance with and upgradi ng of the
safety plan and activity hazard analysis. Review the activity
anal ysis with each worker.

f. The Governnent nust be notified at least [ ] hours in advance
of beginning the initial phase. Prepare separate mnutes of this
phase by the CQC System Manager and attach to the daily CQC
report. Indicate the exact location of initial phase for future
ref erence and conparison with foll ow up phases.

g. The initial phase should be repeated for each new crew to work
onsite, or any tine acceptable specified quality standards are not
bei ng net.

6.3 Fol | ow- up Phase

Performdaily checks to assure control activities, including control
testing, are providing continued conpliance with contract requirenents,
until conpletion of the particular feature of work. Record the checks in
the CQC docunentation. Conduct final follow up checks and correct all
deficiencies prior to the start of additional features of work which may be
affected by the deficient work. Do not build upon nor concea

non- conf orm ng wor k.

.6.4 Additional Preparatory and Initial Phases

Conduct additional preparatory and initial phases on the sane definable
features of work if: the quality of on-going work is unacceptable; if
there are changes in the applicable CQC staff, onsite production
supervision or work crew, if work on a definable feature is resuned after a
substantial period of inactivity; or if other problens devel op.

.7 TESTS

. 7.1 Testing Procedure

Perform specified or required tests to verify that control neasures are
adequate to provide a product which confornms to contract requirenents.

Upon request, furnish to the Government duplicate sanples of test speci nens
for possible testing by the Governnent. Testing includes operation and/or
acceptance tests when specified. Procure the services of a Corps of

Engi neers approved testing | aboratory or establish an approved testing

| aboratory at the project site. Performthe following activities and
record and provide the follow ng data:

a. Verify that testing procedures conply with contract requirenents.

b. Verify that facilities and testing equi pnent are avail abl e and
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conply with testing standards.
c. Check test instrunment calibration data against certified standards.

d. Verify that recording forms and test identification control nunber
system including all of the test docunentation requirenents, have
been prepared.

e. Record results of all tests taken, both passing and failing on the
CQC report for the date taken. Specification paragraph reference,
| ocation where tests were taken, and the sequential control nunber
identifying the test. |If approved by the Contracting Oficer
actual test reports nay be subnmitted later with a reference to the
test number and date taken. Provide an information copy of tests
performed by an offsite or commercial test facility directly to
the Contracting Officer. Failure to submt tinely test reports as
stated may result in nonpaynent for related work performed and
di sapproval of the test facility for this contract.

3.7.2 Testing Laboratories
3.7.2.1 Capabi lity Check

The Governnent reserves the right to check | aboratory equi pnment in the
proposed | aboratory for conmpliance with the standards set forth in the
contract specifications and to check the | aboratory technician's testing
procedures and techniques. Laboratories utilized for testing soils,
concrete, asphalt, and steel nust neet criteria detailed in ASTM D 3740 and
ASTM E 329.

3.7.2.2 Capability Recheck

If the selected | aboratory fails the capability check, the Contractor will
be assessed a charge of [ ] to reinburse the Governnent for each
succeedi ng recheck of the laboratory or the checking of a subsequently

sel ected | aboratory. Such costs will be deducted fromthe contract anount
due the Contractor.

3.7.3 Onsite Laboratory

The Governnent reserves the right to utilize the Contractor's contro
testing | aboratory and equi prment to nmake assurance tests, and to check the
Contractor's testing procedures, techniques, and test results at no
additional cost to the Government.

3.7. 4 Furni shing or Transportation of Sanples for Testing

EE R R R S I R R I R R R S R R R R R S R R I R I R R R R R R R R

NOTE: |Insert appropriate addresses.
ER R R I I R R R R R I I R R R R I I R R R R I I I R R S R I S I I R R R I I R R R I I R R R I I I I

Costs incidental to the transportation of sanples or materials will be
borne by the Contractor. Sanples of materials for test verification and
acceptance testing by the Governnent nust be delivered to the Corps of
Engi neers Division Laboratory, f.o.b., at the foll owi ng address:

For delivery by mail: [__ |

For other deliveries: [__ |
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Coordi nation for each specific test, exact delivery |ocation, and dates
wi |l be nmade through the Area Ofice.

.8  COWPLETI ON | NSPECTI ON
. 8.1 Punch-Qut | nspection

Conduct an inspection of the work by the CQC Manager near the end of the
work, or any increment of the work established by a tine stated in the
SPECI AL CONTRACT REQUI REMENTS d ause, "Commencenent, Prosecution, and
Conpl etion of Work", or by the specifications. Prepare and include in the
CQC docunentation a punch list of items which do not conformto the
approved draw ngs and specifications, as required by paragraph
DOCUMENTATI ON.  Include within the list of deficiencies the estimted date
by which the deficiencies will be corrected. Mike a second inspection the
CQC System Manager or staff to ascertain that all deficiencies have been
corrected. Once this is acconplished, notify the Governnent that the
facility is ready for the Governnent Pre-Final inspection.

.8.2 Pre-Final Inspection

The Governnment will performthe pre-final inspection to verify that the
facility is conmplete and ready to be occupied. A Governnment Pre-Fina

Punch List may be developed as a result of this inspection. Ensure that

all itens on this |ist have been corrected before notifying the Governnent,
so that a Final inspection with the customer can be schedul ed. Correct any
itenms noted on the Pre-Final inspection in a tinmely manner. These

i nspections and any deficiency corrections required by this paragraph nust
be acconplished within the tinme slated for conpletion of the entire work or
any particular increment of the work if the project is divided into
increments by separate conpletion dates.

.8.3 Fi nal Acceptance | nspection

The Contractor's Quality Control |nspection personnel, plus the
superintendent or other prinmary nmanagenent person, and the Contracting
Oficer's Representative nust be in attendance at the final acceptance

i nspection. Additional Governnent personnel including, but not limted to,
those from Base/ Post Civil Facility Engi neer user groups, and mmjor
conmmands nay al so be in attendance. The final acceptance inspection wll
be formally schedul ed by the Contracting O ficer based upon results of the
Pre-Final inspection. Notify the Contracting Officer at |east 14 days
prior to the final acceptance inspection and include the Contractor's
assurance that all specific itens previously identified to the Contractor
as being unacceptable, along with all remaining work perfornmed under the
contract, will be conplete and acceptable by the date scheduled for the
final acceptance inspection. Failure of the Contractor to have all
contract work acceptably conplete for this inspection will be cause for the
Contracting Officer to bill the Contractor for the Governnent's additiona

i nspection cost in accordance with the contract clause titled "lnspection
of Construction".

.9 DOCUMENTATI ON
Mai ntain current records providing factual evidence that required quality
control activities and/or tests have been perforned. Include in these

records the work of subcontractors and suppliers on an acceptable formthat
includes, as a mnimum the follow ng information:
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3.

a. Contractor/subcontractor and their area of responsibility.

b. Operating plant/equipnment with hours worked, idle, or down for
repair.

c. Wrk perfornmed each day, giving |ocation, description, and by
whom  When Network Analysis (NAS) is used, identify each phase of
wor k perfornmed each day by NAS activity nunber.

d. Test and/or control activities performed with results and
references to specifications/drawi ngs requirenents. Ildentify the
control phase (Preparatory, Initial, Followup). List of
deficiencies noted, along with corrective action

e. Quantity of materials received at the site with statenent as to
acceptability, storage, and reference to specifications/draw ngs
requirenents.

f. Submittals and deliverables reviewed, with contract reference, by
whom and action taken.

g. Ofsite surveillance activities, including actions taken

h. Job safety evaluations stating what was checked, results, and
instructions or corrective actions.

i. Instructions given/received and conflicts in plans and/or
speci fications.

j. Contractor's verification statenent.

I ndi cate a description of trades working on the project; the nunber of
personnel worki ng; weather conditions encountered; and any del ays
encountered. Cover both conform ng and deficient features and include a
statenent that equi prent and materials incorporated in the work and

wor kmanshi p comply with the contract. Furnish the original and one copy of
these records in report formto the Governnent daily within [__ ] hours
after the date covered by the report, except that reports need not be
submitted for days on which no work is perfornmed. As a mninmum prepare
and submt one report for every 7 days of no work and on the |ast day of a
no work period. All calendar days nust be accounted for throughout the
life of the contract. The first report following a day of no work will be
for that day only. Reports nust be signed and dated by the CQC System
Manager. Include copies of test reports and copies of reports prepared by
all subordinate quality control personnel within the CQC System Manager
Report.

10 SAMPLE FORMVS

Rk Ik kR R IR R R Sk S ke S O R AR Rk R R Rk O o O O R R R IR R I S b I Rk o

NOTE: List enclosed forns. Sanple forns are not a
part of this guide specification and should be
provi ded by the specifier.

EZE IR R R S R R R I I O R R R Ok S R R R R I R I R I O R I O

Sanpl e forns enclosed at the end of this section.
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3.

11 NOTI FI CATI ON OF NONCOWVPLI ANCE

The Contracting Officer will notify the Contractor of any detected
nonconpl i ance with the foregoing requirenents. Take imredi ate corrective
action after receipt of such notice. Such notice, when delivered to the
Contractor at the work site, will be deened sufficient for the purpose of
notification. |If the Contractor fails or refuses to conply pronptly, the
Contracting Officer may issue an order stopping all or part of the work
until satisfactory corrective action has been taken. No part of the time
| ost due to such stop orders will be nmade the subject of claimfor
extension of time or for excess costs or danages by the Contractor.

-- End of Section --
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