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**************************************************************************
NOTE:   Thi s gui de speci f i cat i on cover s t he 
r equi r ement s f or  use of  t he Resi dent  Management  
Syst em ( RMS)  f or  cont r act  moni t or i ng and 
administration.

Adher e t o UFC 1-300-02  Uni f i ed Faci l i t i es Gui de 
Speci f i cat i ons ( UFGS)  For mat  St andar d when edi t i ng 
t hi s gui de speci f i cat i on or  pr epar i ng new pr oj ect  
speci f i cat i on sect i ons.   Edi t  t hi s gui de 
speci f i cat i on f or  pr oj ect  speci f i c  r equi r ement s by 
addi ng,  del et i ng,  or  r evi s i ng t ext .   For  br acket ed 
i t ems,  choose appl i cabl e i t em( s)  or  i nser t  
appr opr i at e i nf or mat i on.

Remove i nf or mat i on and r equi r ement s not  r equi r ed i n 
r espect i ve pr oj ect ,  whet her  or  not  br acket s ar e 
present.

Comment s,  suggest i ons and r ecommended changes f or  
t hi s gui de speci f i cat i on ar e wel come and shoul d be 
submi t t ed as a Criteria Change Request (CCR) .

**************************************************************************

PART 1   GENERAL

1.1   REFERENCES

**************************************************************************
NOTE:   Thi s par agr aph i s used t o l i s t  t he 
publ i cat i ons c i t ed i n t he t ext  of  t he gui de 
speci f i cat i on.  The publ i cat i ons ar e r ef er r ed t o i n 
t he t ext  by basi c desi gnat i on onl y and l i s t ed i n 
t hi s par agr aph by or gani zat i on,  desi gnat i on,  dat e,  
and t i t l e.

Use t he Ref er ence Wi zar d' s Check Ref er ence f eat ur e 
when you add a RI D out si de of  t he Sect i on' s 
Ref er ence Ar t i c l e t o aut omat i cal l y pl ace t he 
r ef er ence i n t he Ref er ence Ar t i c l e.   Al so use t he 
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Ref er ence Wi zar d' s Check Ref er ence f eat ur e t o updat e 
t he i ssue dat es.

Ref er ences not  used i n t he t ext  wi l l  aut omat i cal l y 
be del et ed f r om t hi s sect i on of  t he pr oj ect  
speci f i cat i on when you choose t o r econci l e 
r ef er ences i n t he publ i sh pr i nt  pr ocess.

**************************************************************************

The publications listed below form a part of this section to the extent 
referenced.  The publications are referred to within the text by the basic 
designation only.

U.S. ARMY CORPS OF ENGINEERS (USACE)

EM 385-1-1 (2014) Safety -- Safety and Health 
Requirements Manual

1.2   MEASUREMENT AND PAYMENT

The work of this section is not measured for payment.  The Contractor is 
responsible for the work of this section, without any direct compensation 
other than the payment received for contract items.

1.3   CONTRACT ADMINISTRATION

**************************************************************************
NOTE:   Dur i ng pr epar at i on of  t he Pr oj ect  Management  
Pl an,  t he pr oj ect  del i ver y t eam shoul d anal yze each 
pr oj ect / f ut ur e cont r act  t o deci de i f  use of  ( QCS)  i s 
necessar y.   I t s use wi l l  be appr opr i at e f or  
i ncl usi on i n most  const r uct i on and dr edgi ng 
cont r act s.   However ,  i t  may not  be necessar y nor  
benef i c i al  t o i ncl ude t he ( QCS)  r equi r ement  i n 
smal l ,  s i mpl e,  shor t  dur at i on cont r act s/ del i ver y 
or der s f or  const r uct i on,  or  f or  ot her  cont r act s 
wher e i t s use woul d not  be benef i c i al  over al l .

The deci s i on t o use or  not  use QCS shoul d be 
document ed i n t he pr oj ect  management  pl an f or  each 
const r uct i on pr oj ect .   A di st r i ct - wi de i nt er nal  
St andar d Oper at i ng Pr ocedur e speci f y i ng t he cr i t er i a 
f or  QCS use i s al so r ecommended.   Not e t hat  RMS,  t he 
Gover nment  ver si on,  i s t o be used f or  al l  
const r uct i on cont r act s,  i ncl udi ng t hose wher e QCS i s 
not  r equi r ed.

The cl auses and sect i ons l i s t ed bel ow ar e c l osel y 
r el at ed t o t hi s sect i on and must  be coor di nat ed wi t h 
t hi s sect i on.   These cl auses and sect i ons shoul d 
r ef er ence t hi s Sect i on whenever  appr opr i at e and 
necessar y t o r equi r e use of  QCS by t he Cont r act or .

  -   Cont r act  Cl ause,  Schedul es f or  Const r uct i on -  
     Cont r act s
  -   Cont r act  Cl ause,  Payment s
  -   Sect i on 01 32 01. 00 10 PROJECT SCHEDULE
  -   Sect i on 01 33 00 SUBMI TTAL PROCEDURES
  -   Sect i on 01 45 00. 00 10 QUALI TY
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     CONTROL
**************************************************************************

The Government will use the Resident Management System (RMS) to assist in 
its monitoring and administration of this contract.  The Government 
accesses the system using the Government Mode of RMS (RMS GM) and the 
Contractor accesses the system using the Contractor Mode (RMS CM).  The 
term RMS will be used in the remainder of this section for both RMS GM and 
RMS CM.  The joint Government-Contractor use of RMS facilitates electronic 
exchange of information and overall management of the contract.  The 
Contractor accesses RMS to record, maintain, input, track, and 
electronically share information with the Government throughout the 
contract period in the following areas:

Administration
Finances
Quality Control
Submittal Monitoring
Scheduling
Closeout
Import/Export of Data

1.3.1   Correspondence and Electronic Communications

For ease and speed of communications, exchange correspondence and other 
documents in electronic format to the maximum extent feasible.  Some 
correspondence, including pay requests and payrolls, are also to be 
provided in paper format with original signatures.  Paper documents will 
govern, in the event of discrepancy with the electronic version.

1.3.2   Other Factors

Other portions of this document have a direct relationship to the 
reporting accomplished through RMS.  Particular attention is directed to 
FAR 52.236-15 Schedules for Construction Contracts; FAR 52.232-27 Prompt 
Payment for Construction Contracts; FAR 52.232-5 Payments Under 
Fixed-Priced Construction Contracts; Section 01 32 01.00 10  PROJECT 
SCHEDULE; Section 01 33 00  SUBMITTAL PROCEDURES; Section 01 35 26  
GOVERNMENTAL SAFETY REQUIREMENTS; and Section 01 45 00.00 10  QUALITY 
CONTROL.

1.4   RMS SOFTWARE

RMS is a web based application.  Download, install and be able to utilize 
the latest version of RMS within 7 calendar days of receipt of the Notice 
to Proceed.  RMS software, user manuals, access and installation 
instructions, program updates and training information are available from 
the RMS website ( https://rms.usace.army.mil ).  The Government and the 
Contractor will have different access authorities to the same contract 
database through RMS.  The common database will be updated automatically 
each time a user finalizes an entry or change.

1.5   CONTRACT DATABASE - GOVERNMENT

The Government will enter the basic contract award data in RMS prior to 
granting the Contractor access.  The Government entries into RMS will 
generally be related to submittal reviews, correspondence status, and 
Quality Assurance(QA)comments, as well as other miscellaneous 
administrative information.
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1.6   CONTRACT DATABASE - CONTRACTOR 

Contractor entries into RMS establish, maintain, and update data 
throughout the duration of the contract.  Contractor entries generally 
include prime and subcontractor information, daily reports, submittals, 
RFI's, schedule updates and payment requests. RMS includes the ability to 
import attachments and export reports in many of the modules, including 
submittals.  The Contractor responsibilities for entries in RMS typically 
include the following items: 

1.6.1   Administration

1.6.1.1   Contractor Information

Enter all current Contractor administrative data and information into RMS 
within 7 calendar days of receiving access to the contract in RMS.  This 
includes, but is not limited to, Contractor's name, address, telephone 
numbers, management staff, and other required items.

1.6.1.2   Subcontractor Information

Enter all missing subcontractor administrative data and information into 
RMS CM within 7 calendar days of receiving access to the contract in RMS 
or within 7 calendar days of the signing of the subcontractor agreement 
for agreements signed at a later date.  This includes name, trade, 
address, phone numbers, and other required information for all 
subcontractors.  A subcontractor is listed separately for each trade to be 
performed.

1.6.1.3   Correspondence

Identify all Contractor correspondence to the Government with a serial 
number.  Prefix correspondence initiated by the Contractor's site office 
with "S".  Prefix letters initiated by the Contractor's home (main) office 
with "H".  Letters are numbered starting from 0001.  (e.g., H-0001 or 
S-0001).  The Government's letters to the Contractor will be prefixed with 
"C" or "RFP".

1.6.1.4   Equipment 

Enter and maintain a current list of equipment planned for use or being 
used on the jobsite, including the most recent and planned equipment 
inspection dates.

1.6.1.5   Reports

Track the status of the project utilizing the reports available in RMS.  
The value of these reports is reflective of the quality of the data 
input.  These reports include the Progress Payment Request worksheet, 
Quality Control (QC) comments, Submittal Register Status, and Three-Phase 
Control worksheets.

1.6.1.6   Request For Information (RFI)

Create and track all Requests For Information (RFI) in the RMS 
Administration Module for Government review and response. 
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1.6.2   Finances

1.6.2.1   Pay Activity Data

Develop and enter a list of pay activities in conjunction with the project 
schedule.  The sum of pay activities equals the total contract amount, 
including modifications.  Each pay activity must be assigned to a Contract 
Line Item Number (CLIN).  The sum of the activities assigned to a CLIN 
equals the amount of each CLIN. 

1.6.2.2   Payment Requests

Prepare all progress payment requests using RMS.  Update the work 
completed under the contract at least monthly, measured as percent or as 
specific quantities.  After the update, generate a payment request and 
prompt payment certification using RMS.  Submit the signed prompt payment 
certification and payment request as well as supporting data either 
electronically or by hard copy.  Unless waived by the Contracting Officer, 
a signed paper copy of the approved payment certification and request is 
also required and will govern in the event of discrepancy with the 
electronic version.

1.6.3   Quality Control (QC)

Enter and track implementation of the 3-phase QC Control System, QC 
testing, transferred and installed property and warranties in RMS.  
Prepare daily reports, identify and track deficiencies, document progress 
of work, and support other Contractor QC requirements in RMS.  Maintain 
all data on a daily basis.  Insure that RMS reflects all quality control 
methods, tests and actions contained within the Contractor Quality Control 
(CQC) Plan and Government review comments of same within 7 calendar days 
of Government acceptance of the CQC Plan.

1.6.3.1   Quality Control (QC) Reports

The Contractor's Quality Control (QC) Daily Report in RMS is the official 
report.  The Contractor can use other supplemental formats to record QC 
data, but information from any supplemental formats are to be consolidated 
and entered into the RMS QC Daily Report.  Any supplemental information 
may be entered into RMS as an attachment to the report.  QC Daily Reports 
must be finalized and signed in RMS within 24 hours after the date covered 
by the report.  Provide the Government a printed signed copy of the QC 
Daily Report, unless waived by the Contracting Officer.

1.6.3.2   Deficiency Tracking.

Use the QC Daily Report Module to enter and track deficiencies. 
Deficiencies identified and entered into RMS by the Contractor or the 
Government will be sequentially numbered with a QC or QA prefix for 
tracking purposes.  Enter each deficiency into RMS the same day that the 
deficiency is identified.  Monitor, track and resolve all QC and QA 
entered deficiencies.  A deficiency is not considered to be corrected 
until the Government indicates concurrence in RMS.

1.6.3.3   Three-Phase Control Meetings

Maintain scheduled and actual dates and times of preparatory and initial 
control meetings in RMS.  Worksheets for the three-phase control meetings 
are generated within RMS.
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1.6.3.4   Labor and Equipment Hours

Enter labor and equipment exposure hours on a daily basis.  Roll up the 
labor and equipment exposure data into a monthly exposure report.

1.6.3.5   Accident/Safety Reporting

Both the Contractor and the Government enter safety related comments in 
RMS as a deficiency.  The Contractor must monitor, track and show 
resolution for safety issues in the QC Daily Report area of the RMS QC 
Module.  In addition, follow all reporting requirements for accidents and 
incidents as required in EM 385-1-1 , Section 01 35 26  GOVERNMENTAL SAFETY 
REQUIREMENTS and as required by any other applicable Federal, State or 
local agencies.

1.6.3.6   Definable Features of Work

Enter each feature of work, as defined in the approved CQC Plan, into the 
RMS QC Module.  A feature of work may be associated with a single or 
multiple pay activities, however a pay activity is only to be linked to a 
single feature of work.

1.6.3.7   Activity Hazard Analysis

Import activity hazard analysis electronic document files into the RMS QC 
Module utilizing the document package manager.

1.6.4   Submittal Management

Enter all current submittal register data and information into RMS within 
7 calendar days of receiving access to the contract in RMS.  The 
information shown on the submittal register following the specification 
Section 01 33 00  SUBMITTAL PROCEDURES will already be entered into the RMS 
database when access is granted.  Group electronic submittal documents 
into transmittal packages to send to the Government, except very large 
electronic files, samples, spare parts, mock ups, color boards, or where 
hard copies are specifically required.  Track transmittals and update the 
submittal register in RMS on a daily basis throughout the duration of the 
contract.  Submit hard copies of all submittals unless waived by the 
Contracting Officer.

1.6.5   Schedule

**************************************************************************
NOTE:   I f  t he cont r act  r equi r es a schedul e,  use 
Section 01 32 01. 00 10 PROJECT SCHEDULE;  i f  not ,  use 
t he Cont r act  c l ause.

**************************************************************************

Enter and update the contract project schedule in RMS by either manually 
entering all schedule data or by importing the Standard Data Exchange 
Format (SDEF) file, based on the requirements in Section 01 32 01.00 13  
PROJECT SCHEDULE.

1.6.6   Closeout

Closeout documents, processes and forms are managed and tracked in RMS by 
both the Contractor and the Government.  Ensure that all closeout 
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documents are entered, completed and documented within RMS.

1.7   IMPLEMENTATION

Use of RMS as described in the preceding paragraphs is mandatory.  Ensure 
that sufficient resources are available to maintain contract data within 
the RMS system.  RMS is an integral part of the Contractor's required 
management of quality control.

1.8   NOTIFICATION OF NONCOMPLIANCE

Take corrective action within 7 calendar days after receipt of notice of 
RMS non-compliance by the Contracting Officer.

PART 2   PRODUCTS

Not Used

PART 3   EXECUTION

Not Used

        -- End of Section --
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