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NOTE: This guide specification covers the
preparati on and use of Network Anal ysis Schedul es
for construction. As prescribed in FAR 36.515, the
Contracting OFficer may insert the clause "Schedul es
for Construction Contracts" (FAR 52.236-15) in
solicitations and contracts when a fixed-price
construction contract is contenplated, the contract
anount is expected to exceed the sinplified
acquisition threshold, and the period of actual work
performance exceeds 60 days. This clause may be
inserted in such contracts when work performance is
expected to last | ess than 60 days and an unusua
situation exists that warrants inpositions of the
requirenents. This clause should not be used in the
sane contract with clauses covering other nanagemnent
approaches for ensuring that a contractor makes
adequate progress. Coordination is required with
other Division 1 specifications when Network

Anal ysi s Schedul es is not specified.

Coordi nate sel ection of the scheduling specification
(either 01 32 16.00 20 or 01 32 17.00 20) with the
adm nistrating RO CC Ofice.

Edit this guide specification for project specific
requi renents by addi ng, deleting, or revising text.
For bracketed itens, choose applicable itens(s) or
insert appropriate information

Renmove information and requirenents not required in
respective project, whether or not brackets are
present.

Commrent s and suggestion on this specification are

wel cone and should be directed to the technica
proponent of the specification. A listing of the
techni cal proponents, including their organization
desi gnation and tel ephone nunber, is on the Internet.

Recommended changes to a UFGS should be submitted as
a Criteria Change Request (CCR
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NOTE: This gui de specification requires project
costs to be loaded into the schedul e and assigned to
activities. Wien using this section, delete the
requi renent for "Schedule of Prices" in Section
01200 "Price and Paynent Procedures"”.
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PART 1 GENERAL

1

1

1 DESCRI PTI ON

The network anal ysis system shall consist of the network analysis schedul e
(diagran) and associated reports. The scheduling of all procurement and
construction shall be the responsibility of the Contractor. Construction

increments will be interrelated on a single schedule that represents the
entire project duration from Contract Amard to the Contract Conpletion
Date. Schedul e updates will build upon each other and will include

construction increnents as they are detail ed, subnmtted and accept ed.

Submi ssion of progress and revision data will be used to neasure work
progress, aid in the evaluation for requests for tinme extensions, and to
provide the basis of all progress paynments. The Critical Path Method (CPM
of network cal cul ation shall be used to generate the project schedul e and
will utilize the Precedence Di agram Method (PDM to satisfy both tinme and
cost applications. Al progress paynent anounts will be derived from and
tied to the cost-loaded schedul e activities.

For consi stency, when scheduling software termnology is used in this
specification, the terns in Prinmavera's scheduling prograns are used.

Pri mavera Project Planner, P3, Prinavera Project Manager, SureTrak and

Pri meContract are registered tradenmarks or service marks of Prinmavera
Systens, Inc. Adobe and Acrobat are registered tradermarks of Adobe Systens
| ncor por at ed.

2 SUBM TTALS
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NOTE: Review subnmittal description (SD) definitions
in Section 01 33 00 SUBM TTAL PROCEDURES and edit
the following list to reflect only the submttals
required for the project. Submittals should be kept
to the mininmumrequired for adequate quality control

A“G following a subnmittal itemindicates that the
submittal requires CGovernnent approval. Sone
submittals are already marked with a “G'. Only
delete an existing “G if the submttal itemis not
conpl ex and can be reviewed through the Contractor’s
Quality Control system Only add a “G if the
subnmittal is sufficiently inportant or conplex in
context of the project.

For submittals requiring Governnent approval on Arny
projects, a code of up to three characters within
the subnmittal tags nay be used following the "G'
designation to indicate the approving authority.
Codes for Arny projects using the Resident

Managenment System (RMB) are: "AE" for
Architect-Engineer; "DO' for District Ofice

(Engi neering Division or other organization in the
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1.

District OOfice); "AO" for Area Ofice; "RO for
Resident O fice; and "PO' for Project Ofice. Codes
following the "G' typically are not used for Navy,
Air Force, and NASA projects.

Choose the first bracketed itemfor Navy, Air Force
and NASA projects, or choose the second bracketed
itemfor Army projects.
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CGovernment approval is required for submttals with a "G' designation
submittals not having a "G' designation are [for Contractor Quality Contro
approval .][for information only. Wen used, a designation follow ng the
"G' designation identifies the office that will review the submttal for
the Government.] Submit the followi ng in accordance with Section 01 33 00
SUBM TTAL PROCEDURES

SD- 01 Preconstruction Subnittals
Qualifications; G
Standard Activity ID Dictionary; G
Construction Network Analysis Schedule; G
Basel i ne Networ k Anal ysis Schedule; G
SD-07 Certificates
Mont hl y Network Anal ysis Updates; G
[ Summary Networ k; (]
SD-11 C oseout Submttals
As-Built Schedule; G
3 SCHEDULE ACCEPTANCE
Revi ew comments nmade by the Governnent on the Contractor's schedul e(s) will
not relieve the Contractor fromconpliance with requirenents of the
Contract Docunments. The Contractor is responsible for scheduling,
sequenci ng, and prosecuting the Wrk to conply with the requirenents of the
Contract Documents. Government acceptance extends only to the activities
of the Contractor's schedule that the Government has been assigned
responsibility and agrees it is responsible. The Governnent will also
review for contract inposed schedul e constraints and confornmance, and cost
| oading of the CPM activities. Conments offered on other parts of the
schedul e, which the Contractor is assigned responsibility, are offered as a

courtesy and are not conditions of Government acceptance; but are for the
general conformance with established industry schedul e concepts.

. 3.1 Schedul e Acceptance Prior to Start of Wrk

The Basel i ne Network Anal ysis Schedul e described in the paragraph entitled
"Basel i ne Network Analysis Schedul e" nust be submitted and accepted by the
CGovernment before the Contractor will be allowed to start work on the
construction stage(s) of the contract. Exanples of construction stages
are, but not limted to; denolition, site work, tenporary work for
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1

1

construction, etc.
3.2 Accept ance

a. Wen the Construction Network Anal ysis Schedule is submitted and
accepted by the Contracting Oficer, it will then be considered
the "Baseline Network Analysis Schedule". The Baseline Network
Anal ysis Schedule will then be used by the Contractor for
pl anni ng, organi zing, and directing the work; reporting progress;
and requesting paynent for work acconplished. The schedule wll
be updated nonthly by the Contractor and submitted nmonthly with
the progress pay request to reflect the current status of the
work. Submittal and acceptance of the Baseline Network Analysis
Schedul e and accurate updated schedul es acconpanyi ng the pay
requests are both conditions precedent to processing pay
requests. Only bonds will be paid prior to acceptance of the
Basel i ne Schedul e(s).

b. Submittal of the Baseline Network, and subsequent schedul e
updates, will be understood to be the Contractor's certification
that the submitted schedule neets all of the requirements of the
Contract Docunents, represents the Contractor's plan on how the
work will be acconplished, and accurately reflects the work that
has been acconplished and how it was sequenced (as-built |ogic).

4 SOFTWARE
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NOTE: Contact the Administering ROCC Ofice to
det erm ne which software will be used on the
proj ect.
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The scheduling software that will be utilized by the Governnent on this
project is [SureTrak by Primavera Systens, Inc.][Prinavera Project Planner
(P3) by Primavera Systens, Inc.]. Notwi thstanding any other provision in
the contract, schedules subnitted for this project nust be prepared using
either Primavera P3 or Primavera SureTrak (files saved in Concentric P3
format). The Contractor shall provide electronic files saved in a fornmat
that is conpatible with the Contracting Oficer's current software

versi on. Subm ssion of data from anot her software system where data
conversion techni ques or software is used to inport into Prinmavera's
schedul i ng software is not acceptable and will be cause for rejection of
the submitted schedul e.

5 QUALI FI CATI ONS
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NOTE: The requirement for a full tine schedul er
will be used very infrequently and only on projects
that are large and conpl ex enough to warrant the
addi ti onal expense. A part tine schedul er can be
specified (and part tine defined) when conplexity
and size does not warrant a full tine schedul er and
the RO CC does not want enphasis of the duty left to
the discretion of the Contractor. Lastly, the

of fice may choose to not designate full or part tinme
and | eave the enphasis of the duty to the
Contractor. Before editing the follow ng paragraph
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coordinate with the ROCC Ofice.
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The Contractor shall designate a [full time][part tine] Schedul er that will
be responsible for the devel opnent, preparation, and nai ntenance of an
accurate, conputerized Network Analysis Schedule. [Full time is defined as
the schedul er being on-site during normal work hours to performon-site
coordi nation, attending project neetings, and updates. The Schedul er shal
have no other duties than scheduling for this contract.] [Part time is
defined as the Schedul er performng [on-site] coordination, attending

proj ect neetings, and updates for [ ] hours per work week. ]The
Schedul er shall have previously devel oped, created and nmi ntai ned at | east
(2] ] previous conputerized schedul es of simlar size and conplexity
of this contract. A resune outlining the qualifications of the Schedul er
and their SureTrak or P3 training certificate froman authorized Primvera
trainer shall be submtted for acceptance to the Contracting Oficer. |If
at a later date, the Contracting Oficer considers the Contractor's
Schedul er to be inconpetent or objectionable, the Contractor will propose a
new Schedul er, nmeeting the qualification requirenents. Payments will not
be processed until an acceptabl e Schedul er is provided.

.6 NETWORK SYSTEM FORVAT

The system shall consist of tine scaled |ogic diagrans and specified
reports.

.6.1 Di agr ans

Show the order and interdependence of activities and the sequence in which
the work is planned to be acconplished. The basic concept of the network
analysis diagramw ||l be followed to show how the start of a given activity
i s dependent on the conpletion of preceding activities and howits
completion restricts or restrains the start of follow ng activities.
Activity durations shall not be resource-driven, activities shall start
according to network logic and finish when its duration has el apsed.

Di agrans shall be [organi zed by [Wrk Phase][ Area Code],] sorted by Early
Start Date and will show a continuous flow fromleft to right with no logic
(relationship lines) fromright to left. Wth the exception of the
Contract Award, Start Project and End Project mlestone activities, no
activities will be open-ended; each activity will have predecessor and
successor ties. The diagramshall clearly show the activities of the
critical path and nust be red in color. Once an activity exists on the
schedule it may not be deleted or renaned, and must remain in the |ogic.

No more than [20][___ ] percent of the activities may be critical or near
critical. Critical will be defined as having zero days of Total Float.
"Near critical" will be defined as having Total Float in the range of [1 to
14707 ] to | ]] days. Show the followi ng information on the
diagrans for each activity:

a. Activity ID

b. Activity Description

C. Oiginal Duration in Wrk Days
d. Remai ni ng duration

e. Actual Duration in Wrk Days
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f. Early Start Date
g. Early Finish Date
h. Total Fl oat

Provi de network diagrans on [tabloid (11X17)][ANSI D][ ANSI E] sheets.
Updat ed di agrans shall show the date of the | atest revision

1.6.2 Schedul e Activity Properties and Level of Detai
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NOTE: A good knowl edge of construction and
schedul i ng are required when determ ning the number
of activities for a network anal ysis schedul e.
Factors such as the nature of the work, geographica
| ocation, conpletion tine, conmplexity (the
conplexity of a project is related to the nunber of
speci fication sections, the nunber of buil dings,
speci al phasing requirenments and special quality
control requirenments), cost of maintaining each
activity throughout the life of the contract and

| evel of use by field managenent personnel must be
considered. Contact the admi nistrating RO CC Ofice
when determ ning the nunber of construction
activities.

*| npor t ant - When sel ecting the nunber of activities,
pl ease keep in mnd the cost added to the contract.
A schedul e needs to be nmintai ned throughout the
life of the contract and the use of too many
activities will unnecessarily increase the tota
contract cost.

Use your best judgnent for sel ecting nunber of
activities. (Ex: A contract to stripe a 500-nile
stretch of highway may have a project cost of

$6, 000, 000 but it should not require between 1000 to
2000 activities).
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Nunbering shall be assigned so that, in general, predecessor activity
nunbers are smaller nunmerically than the successor activity nunmbers. Skip
nunberi ng shall be used on the network to allow insertion of additiona
activities for contract nodifications and | ogi c changes. The m ni mum
nunber of construction activities in the final network diagram shall be
[ ]. Activity categories included in the schedul e are specified bel ow

1.6.2.1 Activity Categories

a. Procurement Activities: Tasks related to the procurenent of
mat eri al or equi pnment shall be included as separate activities in
the project schedule. Exanples of procurenment activities include,
but are not limited to; Material/equipnment subnmittal preparation
submittal and approval of material/equipnment; delivery of O&M
manual s; material /equi pnent fabrication and delivery, delivery of
extra parts, extra stock, special tools, notification of
Gover nnent Furni shed Material / Equi pnent delivery requirenent,

SECTION 01 32 17.00 20 Page 8



etc. As a mininum separate procurenent activities will be

provi ded for every specification section. |If the Contractor

i ntends on using Just-In-Time (JIT) delivery methods, the schedul e
wi |l show each JIT delivery with relationship tie to the
Construction Activity specifically for the JIT delivery. Materia
and equi pnent for which paynent will be requested in advance of
installation shall be cost-loaded with the procurenment costs
(e.g.; the delivery mlestone(s)). Al activities within a
procurenent process/cycle will have a unique identifier in the
activity code to show their relationships and will extend to the
rel ated construction activities (i.e., CSI Code).

If the Governnent's action on any subnittal is "D sapproved" or
"Revise and Resubmit", a new series of Procurement Activities wll
be inserted into the schedule. Predecessor for the new subnitta
preparation activity will be the original approval activity and

t he successor of the new approval activity will be the
fabrication/deliver activity for the equiprment or materi al

Rk Rk kR IR R R I I S o S S I Rk Ik Sk b o R R R R Rk Sk kS S I kb R R b o

NOTE: Renove the bracketed phrase if Fast-Tracking
will not be used in the project.

EE R R I I R I O R I R R R I R I R I R I R R R I R R R S R R I R I

b

CGovernnment Activities: CGovernnent and ot her agency activities
that could inmpact progress shall be clearly identified.

Governnent activities include, but are not limted to; CGovernnent
approved subnittal reviews, Governnent conducted

i nspections/tests, environnental permt approvals by State
regulators, utility outages, Notice(s) to Proceed [(including
Notices to Proceed for each Fast-Track Phase as indicated in other
sections of this specification and as directed by the Contracting
O ficer) Jand delivery of Government Furnished

Mat eri al / Equi prent. Show activities indicating Government

furni shed materials and equi prment utilizing delivery dates
indicated in "FAR 52.245-2, Government Property (Fixed-Price
Contracts)." GCovernment activities will be driven by cal endars
that reflect Saturdays, Sundays and all Federal Holidays as

non- wor k days.

Construction Quality Managenent (CQWM Activities: CQM Activities
will identify the Preparatory Phase and Initial Phase for each
Definable Feature of Wbrk identified in the Contractor's Quality
Control Plan. These activities will be added to each 3-Wek Look
Ahead Schedul e referenced in the paragraph entitled "THREE- WEEK
LOOK AHEAD SCHEDULE" and will also be included in each nonthly
update referenced in the paragraph entitled "Mnthly Network

Anal ysis Updates". The Follow up Phase will be represented by the
Construction Activities in the Baseline Schedule and in the
schedul e updat es.

Construction Activities: Construction activities shall include,
but are not limted to: Tasks related to nobilization or
denobi |l i zation; the installation of tenporary or pernmanent work by
tradesnan; testing and inspections of installed work by
techni ci ans, inspectors or engineers; start-up and testing of

equi prent; conmi ssi oning of building and rel ated systens;
schedul i ng of specified manufacture's representatives; Punch Cut

I nspection; Pre-Final Inspection, Final Acceptance |nspection
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final clean-up; training to be provided; and admi nistrative tasks
necessary to start, proceed with, acconplish or finalize the
contract. No onsite construction activity shall have a duration
in excess of 20 working days. Contractor activities will be
driven by cal endars that reflect Saturdays, Sundays and al

Federal Holidays as non-work days.
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NOTE: I nclude Hammock Activities if Sunmary
Networks will be requested or if repetitive groups
of activities will be used in a project (e.g.
simlar housing units being built several tinmes
over). Also include if Summaries will assist in

keepi ng Custoner or Managenent appraised of progress.
EE IR I Sk S S I S S S R R Rk I S kR Rk Ik I S bk S S kR Sk

[e. Hamock (Sunmmary Network) Activities: The Contractor shal
i nclude special activities that are a summary of a chain of
activities. The start of the activity will be the start date of
the first activity in the chain and the finish date will be the
finish date of the last activity in the chain. Generalized work
sequences, Area Codes and Phase Codes will be summarized.]

1.6.2.2 Proj ect M| estones

Dates shall be shown on the diagramfor the start of the project, any
contract required interimstart and conpl etion dates, contract conpletion
date and other significant m | estones.

a. Project Start Date M|l estones: The schedule shall start no
earlier than the Contract Award Date and the project duration (Day
1) will start on the Notice-to-Proceed (NTP) date. The Contractor
shall include as the first mlestone in the schedule, an activity
named "Contract Award". Another mlestone shall be included that
will be naned "Start Project". The Contract Award and Project
Start mlestones shall have nmandatory start constraint dates equa
to the Contract Award and NTP dates, respectively.

b. Constraint of Last Activity MIlestone: The Contractor shal
include as the last activity in the project schedule, an activity
naned "End Project". The "End Project" activity shall have a
mandatory finish constraint equal to the contract conpletion date
for the project. Calculation of project updates shall be such
that if the finish of the last activity falls after the contract
conpl etion date, then the float cal culation shall reflect negative
float on the critical path and if the finish of the last activity
falls before the contract conpletion date, the float cal culation
shal | reflect positive float on the critical path. The only
predecessor activity to this activity will be either the
"Contractor Early Conpletion" or the "Substantial Conpletion"

m | est one, whi chever is used by the Contractor.

c. FEarly Project Conpletion: 1In the event the Contractor's project
schedul e shows conpl etion of the project prior to the contract
conpl etion date, the Contractor shall include an activity named
"Contractor Early Conpletion". The activity shall be a m|estone
wi th an unconstrai ned date representing the Contractor's Early
Conpl etion date. The only successor activity to this activity
will be the "End Project" mlestone.
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Substantial Conpletion: |If the Contractor elects to include an
activity for Substantial Conpletion, then it is agreed that
Substantial Conpletion will be the point in tine that the
CGovernnent considers the project is conplete and ready for its
i ntended use. The activity will be named "Substanti al

Conpl etion". The activity shall be a nilestone with an
unconstrai ned date representing the Contractor's Substantia
Conmpl etion date. The only successor activity to this activity
will be the "End Project"” mlestone.
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NOTE: Include the follow ng three paragraphs when
the project includes the requirenent for Phased
Const ructi on.
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[e.

1.6.2.3

Phase Start Ml estone: The Contractor shall include as the first
activity for a project phase, an activity named "Start Phase X',
where "X' identifies the phase of work. The "Start Phase X'
activity shall have an unconstrained start date equal to the date
of the Phase NTP. This unconstrained start date is not a rel ease
fromcontractually required start dates, but is |eft unconstrained
to allow the schedule logic to cal culate w thout hindrance.

End Phase Ml estone: The Contractor shall include as the |ast
activity in a project phase, an activity naned "End Phase X' where
"X" identifies the phase of work. The "End Phase X' activity
shal | have an unconstrained late finish date equal to the contract
phase conpletion date. This unconstrained conpletion date is not
a release fromcontractually required finish dates, but is |eft
unconstrained to allow the schedule logic to cal cul ate w thout

hi ndr ance.

Early Phase Conpletion: |f the Contractor expects to finish prior
to the contract phase conpletion date, the nilestone will show an
early finish date equal to the Contractor's early finish date

The nane of the activity will be "Early Phase Conpl etion" and w ||l
have an unconstrai ned date representing the Contractor's early
phase conpl etion date.]

Activity ldentification (I D) and Description

Standard Activity ID Dictionary: The Contractor shall submit the
al phanuneri c codi ng scheme for Schedule Activity Nunbers that

shal | be used throughout the project. The coding schene submtted
shall list the values for each activity code and translate those
val ues into project specific designations. Code |Iength shall not
exceed [10]]__ ] characters. Once accepted, the codi ng schene
will be used for the duration of the project.

Activity Description: Each activity shall have a narrative
description consisting of a Verb or work function (e.g.; form
pour, excavate), an Object (e.g.; slab, footing, under floor
pl unbi ng), and Area (e.g.; 3rd floor, northeast quadrant,
basenent) .
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1.6.2.4 Activity Code Dictionary and Val ues

The Contractor shall establish the activity codes identified in this
specification. The codes will have val ues assigned that will allow the
schedul ing programto sort, select, group and organi ze the activities in
the schedule. Activity codes include, but are not linted to, the
fol |l owi ng codes

Rk Ik kb Sk R IR Rk kS kR R Ok R Rk kb R Rk Ik kb R R o

NOTE: Include the foll ow ng paragraph when the
proj ect includes the requirenent for Phased
Constructi on.
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[a. Phase Code: |If phasing is specified in the contract, al
activities shall be identified in the project schedule by the
Phase Code in which the activity occurs. Activities shall not be
contai ned in nore than one Phase. ]

b. Area Code: Al activities shall be identified in the project
schedul e by the Area Code in which the activity occurs.
Activities shall not be contained in nore than one Area Code.
Area is defined as distinct separations in construction, such as a
story of construction, separate structure, usage or function
difference, utility distribution systens, etc.

c. Responsibility Code: Al activities in the project schedul e shal
be identified with the party responsible to performthe task.
Responsibility includes, but is not linmted to; the Prine
Contractor, subcontracting firm or Governnent agency perfornming a
given task. Activities shall not belong to nore than one
responsi ble party. The responsible party for each activity shal
be identified by a responsibility code. For exanple, a
responsi bility code value, "ELEC', may be used to identify the
"El ectrical Subcontractor"

d. CSI Code: Al activities in the project schedule shall be
identified with its respective 5-digit Specification Section
nunber. Activities shall not belong to nore than one Section
nunber. |If an activity does not have an applicable CSI Code,
(such as "Mbilize"), the code will be "00000"

e. Drawing Code: All activities in the project schedule shall be
identified with its respective project Drawi ng Code. The Draw ng
Code is the Sheet Nunber on the primary project draw ng, which
i ndicates the work to be perforned. Activities shall not bel ong
to nore than one Drawi ng Code. Exanples of Draw ng Codes are
"C-10", "C. 10" or "Cl0". The code systemw |l allow organizing
all activities by Drawi ng Code in al pha and nuneric order. If an
activity does not have an applicable Drawi ng Code, (such as
"Mbilize"), the code will be "00000"

f. Modification Code: The Modification Code shall identify
activities that are nodified or added by contract nodification
Activities shall not belong to nore than one Mdification Code.
The Governnment will assign the nodification nunber, which will be
shown on the Standard Form 30. Use a shortened version of the
nodi fication nunber for the code (e.g.; A00010 = 010).
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1.6.2.5

Request for Equitable Adjustnment (REA) or Caim Code: Activities
that are nodified or added, as a result of a Contractor's REA or
Caimshall be identified by a code generated by the Contractor
Activities shall not belong to nore than one REA or C ai m Code.

Cost and Resource Loadi ng

Cost Loading Activities: Equipment costs will be assigned to
their respective Procurenent Activities (i.e., the delivery

m | estone activity). Costs for installation of the

mat eri al / equi prent (| abor, construction equi pnent, and tenporary
materials) will be assigned to their respective Construction
Activities. The value of inspection/testing activities will not
be less than [10]] ] percent of the total costs for
Procurement and Construction Activities. Evenly disperse overhead
and profit to each activity over the duration of the project. The
total of all cost |oaded activities; including costs for nmateria
and equi pnent delivered for installation on the project, and | abor
and construction equi pnent | oaded construction activities, shal
total to 100 percent of the value of the contract.

Quantities and Units of Measure: Each cost |oaded activity wll
have a detail ed breakdown of the contract price, giving quantities
for each of the various kinds of work, unit prices, etc. These
entries are informati onal only and are non-cal cul ating.

Quantities shall be entered as Log Text 1 (in SureTrak) or Log 1
(in P3) for each activity, columm heading will be "Quantities".
Units of Measure shall be entered as Log Text 2 (in SureTrak) or
Log 2 (in P3) for each activity, columm heading will be "Units of
Measure" .

Rk Ik kb Sk R IR Rk kS ARk Ik Sk S R R Rk kR kR Ik S I SRRk ko b o

NOTE: The information required by the foll ow ng
par agraphs is optional. Tracking of actua
resources is typically not needed for routine work.
Labor and equi prent | oaded schedul es are of prinmary
i mportance to the Contractor in deciding the nost
efficient use of personnel resources and optim zi ng
equi prent usage and is the basis of activity
duration estimates. Since these decisions are the
responsibility of the Contractor's managenent
process, the infornmation value to the Contracting
Oficer is in assuring that the planned |abor and
equi prent are being supplied throughout the course
of the project.

R IR I S bk S b kS O Rk S kS IR Sk S b R Rk S S bk b S Sk S S

[c.

Labor Resource Loading: As part of the Baseline Schedul e
devel opnent each construction activity shall have an estimate of
t he nunber of workers per day by trade, hours per day by trade and
total expected hours used by trade during the execution of the
activity. |If no workers are required for an activity, then the
activity shall be identified as using zero workers per day. Al
| abor resources | oaded into the schedule shall be non-driving and
will not be used to calculate activity cost or duration. Resource
| eveling shall not be used.[ Actual |abor resource expended on an
activity will be recorded in the nonthly updated schedul es and
will coincide with entries nmade in the Daily Reports.]
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d. Equi prent Resource loading: As part of the Baseline Schedul e
devel opnent each construction activity shall have an estimate of
t he equi pnent used per day, nunber of units per day and total
expected hours for each piece of equipnent used during the
duration of the activity. Include a description of the major
itenms of construction equi pnment planned for each construction
activity on the project. The description shall include the year
make, nodel, and capacity. |If no equipnent is required for an
activity, then the activity shall be identified as using zero
equi pnent per day. All equipnent resources |oaded into the
schedul e shall be non-driving and will not be used to calcul ate
activity cost or duration. Resource leveling shall not be used.|
Act ual equi prent resource expended on an activity will be recorded
in the nonthly updated schedules and will coincide with entries
made in the Daily Reports.]]

1.6.2.6 Anti ci pat ed Weat her Del ays

Schedul e activity duration(s) shall be formulated with all owance for nornal
adverse weat her conditions. Any activity duration, which could be inpacted
by normal ly antici pated adverse weather (precipitation, high or |ow
tenmperature, wind, etc.), due to the tinme period that the Contractor has
schedul ed the work, shall include an adjustnent to include the anticipated
weat her delay. The Contractor shall anticipate delay by conparing the
contractual ly inposed environmental restrictions in the Contract Documents
to the National Cceanic and Atnmospheric Association's (NOAA) historica
nont hl y averages for the NOAA |location [at (Enter NOAA Station
here)][closest to the project site]. The nunber of anticipated adverse
weat her del ays allocated to an activity will be reflected in the activity's
calendar. A lost workday, due to weather conditions, is defined as a day
in which the Contractor's workforce cannot work 50 percent or nore of the
day on the inpacted activity(s). The Contractor shall imrediately notify
the Contracting Oficer when a | ost day has occurred due to weather, wll
record on the Daily Reports the occurrence of adverse weather and resultant
impact to the normally schedul ed work. |f the nunber of actual adverse
weat her del ay days exceeds the nunber of days anticipated, the Contracting
Oficer will convert any qualifying delays to cal endar days, giving ful
consi deration for equivalent fair weather work days and issue a

nodi fication in accordance with the contract cl auses.

1.6.2.7 Schedul e Software Settings and Restrictions

a. Activity Constraints: Date/tinme constraint(s), other than those
required by the contract, will not be allowed unl ess accepted by
the Contracting Officer. Contractor will identify any constraints
proposed and provide an explanation for the purpose of the
constraint in the Narrative Report.

b. Lags: Lags will not be used when the creation of an activity wll
performthe same function (e.g., concrete cure tine). Lag
durations contained in the project schedule shall not have a

negative value. Contractor will identify any |ag proposed and
provi de an explanation for the purpose of the lag in the Narrative
Report.

c. Default Progress Data Disallowed: Actual Start and Finish dates
shal |l not be automatically updated by default nechanisns that nmay
be included in the CPM scheduling software system Actual Start
and Actual Finish dates on the CPM schedul e shall match the dates

SECTION 01 32 17.00 20 Page 14



1.6.3

provided from Contractor Quality Control and Production Reports.
These reports will be the sole basis for updating the schedul e
Wrk activities will be updated by actual work progression rather
than being cash flow driven. Actual |abor and equi pmrent hours
used on activities will be derived fromthe Daily Reports.

Software Settings: |f the contractor chooses to use Primavera's
SureTrak software, the Autocost Rules shall be set to:

1) Uncheck - Link Remaining Duration and Schedul e Percent
Conpl et e;

2) Check - Use Updated Percent Conpl ete Agai nst Budget to
Estimate Actual to Date;

3) Check - Freeze Resource Units per Hour Wen Quantities
Change;

4) Check - Update Cost and Revenue |Information; and,

5) Set Resource Data to "Two deci mal pl aces".

If the contractor chooses to use Prinmavera's P3 software, the
Aut oCost rul es shall be set as shown below, all others shall be
deactivated (i.e.; check boxes and radio buttons not filled in):

1) Use the update percent conpl ete agai nst budget to estimate:
Actual cost to date.

2) Link budget and EAC for non-progressed activties:
Budget - EAC.

3) Performthese calcul ations during each schedul e
conputation: Apply these rules when noving from one
Resource to anot her.

Schedul e cal cul ati ons and Qut - of - Sequence progress (if applicable)
shal | be handl ed through Retained Logic, not Progress Override.

Al'l activity durations and float values will be shown in days,
time will not be shown in the duration display. Activity progress
wi Il be shown using Remaining Duration. Date format will be
DDMVMMYY (i.e., 11DECO2). Default activity type will be set to
"Task".

Requi red Tabul ar Reports

EE IR R I R R I R I R I I O R R R R R I S R I Rk I I Rk I I R R O R O

NOTE: Consult with the ROCC Ofice to identify
which of the following reports will be needed.
Al ways include Earned Val ue Report and Log Report.

EE R I R R R R I R R I R R R R I R I I R R I R R R I I R S R R I R

The followi ng reports will be based on the information in the paragraph
entitled "D agrams” and included with the schedule subnittals and in each
updat ed schedul e subm ssion provided on disk by the Contractor:

a.

Earned Value Report: Listing all activities having a budget
anount and cost. A conpilation of total earnings on the project
fromthe notice to proceed to the nost recent nmonthly progress
paynment request and the difference between the previous request
anount and the current paynment request anount. Sort report first
by resource and then by activity.

Log Report: Wth each updated schedul e submi ssion, provide a
conmput er generated Log Report using a recogni zed schedul e

conmpari son software listing all changes nmade between the previous
schedul e and current updated schedule. Identify the name of the
previ ous schedul e and nane of the current schedul e being

conpared. This report will as a ninimum show changes for: Added &
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[ d.

[e.

[f.

[g.

Del eted Activities, Original Durations, Remaining Durations,
Activity Percent Conplete, Total Float, Free Float, Cal endars,
Descriptions, Constraints (added, deleted or changed), Actua
Starts/Fini shes, Added/Del eted Resources, Resource Quantities,
Costs, Resource Percents, Added/Del eted Rel ations, Changed

Rel ati on Lags, Changed Driving Relations, and Changed Critica
St at us.

Activity I D Report: By activity nunber in ascendi ng order
showi ng the current status of all activities.]

Total Float Report: List of all activities by total float in
ascending order and then in order of [activity nunmber][early start
date].]

Early Start Report: By earliest allowable start dates and then
in order of activity nunber.]

30-Day Look Ahead: Activities in progress or scheduled to start
or finish within the next 30 cal endar days of the project Data
Date or is continuing through the 30 day period.]

Predecessor/ Successor Report: By activity nunber fromlowest to
hi ghest, showi ng precedi ng and succeedi ng activity nunbers for
each activity and showi ng the current status of each activity.]

Rk Ik kR IR Rk I kb S O I ARk Ik Ik b o R R R R Rk kb S I kb S R I R

NOTE: Include the follow ng two paragraphs if
resource loading is specified in the paragraph
entitled "Cost and Resource Loading". |If resource
loading is required, determine if only the Baseline
Net wor k Anal ysis Schedule will be | oaded or if

actual resource allocation is tracked in each
update. Tracking actual resources will increase the
cost of project scheduling and the information
shoul d be available fromthe Daily Reports.

EE IR R I R R I R I R I I O R R R R R I S R I Rk I I Rk I I R R O R O

[h.

Labor Staffing Report and H stogram Wth each Basel i ne Network
Anal ysis Schedul e submittal|[ and each updated schedul e], a planned
early and planned | ate[ versus actual] |abor resource report and
histogramwi || be provided.[ The report and hi stogram shall be
based upon and shall be in agreenment with, the nunber of shifts
and crew sizes by craft, in the Baseline Network Analysis Schedul e
(pl anned) and the Monthly Network Update (actual). Included in
the report will be a tabular listing of each trade that worked on
the activities during the construction period.]

Equi pnent Usage Report and Hi stogram Wth each Basel i ne Network
Anal ysi s Schedul e subnittal[ and each updated schedul e], a pl anned
early and planned | ate[ versus actual] equi pnent resource report
and histogramwi Il be provided.[ The report and hi st ogram shal

be based upon and shall be in agreement with the equi pnent

all ocation in the Baseline Network Anal ysis Schedul e (planned) and
the Monthly Network Update (actual). Included in the report will
be a tabular listing of equipment (by year, nake and nodel) that
worked on the activities during the construction period.]]
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7  SUBM SSI ON AND ACCEPTANCE
7.1 Prelim nary Meeting

Prior to the preparation of the Construction Network Analysis Schedul e for
acceptance; the Contracting Oficer, Contractor and the schedul er shal
participate in a prelimnary neeting to discuss the proposed schedul e and
requirenents of this section prior to subm ssion of the network.

Di scussions shall include: 1) Which construction activities nay have
delivered material costs included (e.g., concrete placenent, etc.), 2)

Wi ch procurenent activities will have material /equi pnent costs separated
fromtheir respective construction activity costs (e.g., any stored

equi prent, etc.) and, 3) Wich procurenent and construction activities wll
have separate testing/inspection costs; per the paragraph entitled "Cost
Loadi ng Activities".

.7.2 Construction Network Anal ysis Schedul e

Submt the conplete network anal ysis schedul e and obtain acceptance prior
to starting construction work. Submt [three][__ ] copies of the diagrans
described in the paragraph entitled "Di agrans” and the reports listed in
the paragraph entitled "Required Tabul ar Reports”. As part of this
submittal, provide the Project Name format (and Project Group Nane if used)
that will be used by the Contractor to identify initial schedule
submittals, updates, fragnets, changes, etc. [lInclude [1 copy][__

copi es] of the Construction Network Analysis Schedule on electronic nmedia
that is acceptable to the Contracting Oficer.]

.7.3 Revi ew and Eval uati on

After the Governnent's review(s) of the Construction Network Analysis
Schedul e, the Contractor shall neet with the Contracting O ficer to discuss
the review and eval uation of the NAS subnmittal. Revisions necessary as a
result of this review shall be resubmtted for acceptance within 10

cal endar days after the neeting.

. 7.4 Basel i ne Network Anal ysis Schedul e

Once review comments are resolved and the Contracting O ficer has accepted
the Construction Network Analysis Schedule, the Contractor shall within 5
cal endar days furnish:

a. [Two]] ] copies of the network diagrans.

b. [Two][___ ] copies of the reports listed in paragraph entitled
"Requi red Tabul ar Reports"

[c. [Two]l[___ ] copies of the Cash Flow S-Curve indicating the cash
fl ow based upon both the projected early and late finish dates.]

d. [Two][___ ] sets of data disks containing the project schedul e
shal | be provided for the each Basel i ne subm ssion and every
periodic project update. Data shall be submitted on electronic
media that is acceptable to the Contracting Oficer. A pernmanent
exterior |label shall be affixed to each disk submtted. The |abe
shall indicate the type of schedule (Construction NAS, Baseli ne,
Updat e, Recovery, Tine |Inmpact Analysis (PC#), etc.), full contract
nunber, Project Nane used to identify project in scheduling
sof tware, contract name & |ocation, data status date, diskette
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number with total nunber of diskettes in set, software nane and
version used to run the schedule, and the name and tel ephone
nunber of person responsible for the schedul e.

For mmj or revisions, updates or changes to the network diagrans, once
accepted by the Contracting Oficer, the Contractor shall submit these sane
di agrans and reports.

.7.5 Mont hly Networ k Anal ysis Updat es

At nonthly intervals the Contractor and Governnent representatives wll

neet to jointly update the project schedul e and agree on percentage of
paynment for each activity progressed during the update period. The purpose
of the meeting is to determ ne progress paynent amounts for each activity,
allow all parties to evaluate project status at the data date, provide a
conpl ete and accurate update of procurenent and construction progress,
create an historical record of the project and establish prediction of

conpl etion date(s) based upon current status. The Contractor is
responsi ble to gather all supporting docurmentation, present the update data
for the schedule and record the neeting mnutes. Al progress paynent
amounts will be derived fromand tied to the cost-1oaded schedul e
activities. Submit at nonthly intervals a report of the actua

construction progress by updating the required reports and the tine scal ed
| ogic diagram Meeting to update the schedul e and the submi ssion of an
error free, acceptabl e updated schedule to the Governnent is a condition
precedent to the processing of the Contractor's pay request. As a m ninmum

the following actions will be acconplished during the neeting:
a. ldentify activities started and conpl eted during the previous
period and enter the Actual Start and Actual Finish dates. It

wi Il be understood that Actual Start is defined as the date that
wor k begins on an activity with the intent to pursue the work
represented by the activity to substantial conpletion, and Actua
Finish is defined as the date that the activity's work is
substantially conplete to the point that its successor activity(s)
may begi n.

b. Show estimated duration (in workdays) to conplete each activity
started but not conpleted (remaining duration).

c. Indicate percentage of cost payable and percent of work complete
as separate and i ndependent entries for each activity. The
assi gnnent of an Actual Finish date to an activity does not inmply
that the activity's percent of payment will be statused to 100%

d. Reflect changes in the network diagram Al changes (i.e.
remai ni ng duration changes, |ogic changes, new | ogic, conforned
change orders, new activities, changes due to Conforned
Modi fi cations, changes in work sequence, entry of as-built
relationship logic, etc.) shall be recorded and a note added to
the activity log field. The log shall include as a mninmm the
date and reason for the change, and description of the change.

e. Subnmit [two]] ] copies of a Narrative Report describing: 1)
Progress nmade in each area of the project; 2) Changes in the
followi ng; activities, original durations, |logic
i nt erdependenci es, mnilestones, planned sequence of operations,
critical path, and resource and |oading; 3) Pending itens and
status thereof, including pernmts, change orders, and tine
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extensions; 4) Status of Contract Conpletion Date and interim

m | estones; 5) Current and antici pated del ays (describe cause of
the delay and corrective action(s)); and 6) Description of current
and future schedul e problemareas. Each entry in the narrative
report will cite the respective Activity ID and Activity

Descri ption.

f. Submt [two]] ] copies of the reports listed in paragraph
entitled "Required Tabul ar Reports".

g [Two]l[___ ] hard copies of the network diagrans and [two] [ ]
sets of data disks.

h. Submit [two]] ] copies of the Update Meeting m nutes.

[1.7.6 Sunmary Net wor k

EE R I R I I R I I R R I R R R R I R I R I R I R R R I R R R S R R I R

NOTE: Before specifying Sunmmary Networks, verify
with the ROCC Ofice that the Summary will be
useful on the project being designed. Choose type
of summary to be provided. Area Code will be the
typi cal sequence to choose unless the project is
Phased, at which tine either (but not both) may be
chosen.

Rk Ik Sk kR IR Rk I S S S I ARk Ik kb S R R Rk Ok S Rk Ik R

A summary network shall have the same network fornmat as the Baseline

Net wor k Anal ysis Schedule. The sunmary network will contain a m ninal
nunber of activities that represent the general approach of work sequence.
The Summary will be a tinme-scal ed |ogical sequence of [Phase Code][ Area
Code]. The Contractor shall submit a summary network diagramalong wth
the Baseline Network Analysis Schedule. A sunmary network update shall be
submitted every [6]] ] months during the contract duration and

i medi ately foll owi ng acceptance of each najor schedul e change. Subnit the
fol | owi ng:

a. [Two]l[___ ] copies of the summary network di agram

b. [Two][__ ] copies of the Activity ID Report.

c [Two] [ ] copies of the Total Float Report.

d. [Two][___ ] copies of the Earned Val ue Report indicating the

actual cash flow for the current updated (not summary) network
based upon both the early and |late start schedul es.

11.7.7 As-Built Schedul e

Rk Ik kb Sk R IR Rk kS e S S b R AR Ik R R R Rk O R I R R R

NOTE: Before specifying As-Built Schedul es, verify
with the ROOCC Ofice that the schedule will be
required.

EE R R I I R I I R I R R R I R I R I R I R R R I R I R R I R I R I R

As a condition precedent to the rel ease of retention and making fina
paynment, the Contractor shall submt an "As-Built Schedule", which is the

| ast schedul e update. The As-Built Schedul e shall reflect the exact nanner
in which the project was actually constructed (including actual start and
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finish dates, activities, sequences, and logic) and shall be certified by
the Contractor's Project Manager and Construction Schedul er as being a true
reflection of the way the project was actually constructed. |[|f nore than
one person filled the position(s) during the course of the project, each
person will provide certification for the period of tine they were
responsi bl e.

. 8 CONTRACT MODI FI CATI ON

When a contract nodification to the work is required, submt proposed
revisions to the network with a fragnet and a cost proposal for each
proposed change. Al nodifications shall be incorporated into the network
anal ysis system as separate identifiable activities broken down and
inserted appropriately on the first update foll owi ng i ssuance of a
directive to proceed with the change. Submit [two][__ ] copies of the
Total Float Report, Log Report and a copy of the proposed Tine |npact

Anal ysis on disk, with the cost proposal. Unless the Contracting Oficer
requests otherw se, only conforned contract nodification fragnets will be
added into the subsequent nmonthly updates. Al revisions to the current
basel i ne schedul e activities that are necessary to further refine the
schedul e so that the changed work activities can be logically tied to the
schedul e shall be nmade. Financial data shall not be incorporated into the
schedul e until the Contracting O ficer signs the contract nodification

.8.1 Tine Inpact Analysis:

The Tinme | npact Analysis nethod shall be used by the Contracting Oficer
and Contractor in determning if a tine extension or reduction to the
contract nilestone date(s) is justified. The Contractor shall provide a
Time I npact Analysis to the Contracting O ficer for any proposed contract
change or as support for a Val ue Engi neering Proposal, Variance Request,
Claimor Request for Equitable Adjustment by the Contractor. Subnit the
Ti me | npact Anal ysis schedule, reports, etc. on disk and as a

printed/ plotted hardcopy.

a. The Contractor shall submt a Time |Inpact Analysis (TIA)
illustrating the influence of each change or delay on the Contract
Conmpl etion Date or milestones. Unless the Contracting O ficer
requests an interimupdate to the schedule, the current nonthly
updat ed schedul e accepted by the Governnent shall be used to
di splay the inpacts of the change. Unless requested by the

Contracting O ficer, no other non-conformed changes will be
i ncorporated into the schedul e being used to justify the change
i mpact .

b. Each TIA shall include a Fragnentary Network (fragnet)
denonstrating how the Contractor proposes to incorporate the
i mpact into the project schedule. A fragnet is defined as the
sequence of new activities and/or activity revisions, |ogic
rel ati onshi ps and resource changes that are proposed to be added
to the existing schedule to denpnstrate the influence of inpacts
to the schedule. The fragnet shall identify the predecessors to
the new activities and denonstrate the inpacts to successor
activities. The Contractor shall provide a hardcopy printout of
the fragnet activities and rel ationshi ps bei ng added and al so
insert the fragnet into the nost current, accepted Mnthly Network
Anal ysi s Update, run the schedul e cal cul ati ons and submit the
i npacted schedule with the proposal, claim etc. Include a
narrative report describing the effects of new activities and
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1

relationships to interimand contract conpletion dates, with each
TIA. Subnit time extension requests with a Tinme |npact Analysis
and three hardcopies of the fragnet (in a graphic format),

i npacted schedule (with fragnet |oaded), Total Float Report,
Narrative Report and Log Report.

c. Following the Contractor's receipt of a contract nodification on a
Standard Form 30 signed by the Government; all changes in the
fragnet used to determ ne inpacts, shall be incorporated into the
schedul e. Changes to the schedule will occur during the next
nmont hl y schedul e update neeting.

8.2 No Reservation-OF-Ri ghts

Al direct costs, indirect costs, and tine extensions will be negotiated
and nmade full, equitable and final at the tinme of nodification issuance.

.9 CHANGES TO THE NETWORK ANALYSI S SCHEDULE

I f changes in the method of operating and scheduling are desired, the
Contracting Oficer shall be notified in witing stating the reasons for
the change. |If the Contracting Oficer considers these changes to be of a
maj or nature, the Contractor nmay be required to revise and submt for
acceptance, without additional cost to the Government, the network di agrans
and required reports. A change may be considered of a major nature if the
estimated tinme required or actually used for an activity or the network

| ogic has varied fromthe original plan to a degree that there is a
reasonabl e doubt as to the effect on the contract conpletion date(s)[ or
phase conpl etion dates]. Changes that affect activities with adequate
float tine shall be considered a nmajor change when their cunul ative effect
could extend the contract conpletion date.

.10 FLOAT

Use of float suppression techniques, such as; preferential sequencing
(arranging critical path through activities nore susceptible to Governnent
caused delay), lag logic restraints, zero total or free float constraints,
extended activity times, or inmposing constraint dates other than as
required by the contract, shall be cause for rejection of the project
schedul e or its updates. The use of Resource Leveling (or simlar software
features) used for the purpose of artificially adjusting activity durations
to consune float and influence the critical path is expressly prohibited.

.10.1 Definitions of Float

Free Float is the length of tinme the start of an activity can be del ayed

wi t hout delaying the start of a successor activity. Total Float is the
length of time along a given network path that the actual start and finish
of activity(s) can be del ayed wi thout del aying the project conpletion

date. Project Float is the Iength of tine between the Contractor's Early
Conpl etion (or Substantial Conpletion or simlar activity) and the Contract
Conpl etion Date.

.10.2 Owner shi p of Fl oat

Fl oat available in the schedule, at any tine shall not be considered for

the exclusive use of either the Government or the Contractor. During the
course of contract execution, any float generated due to the efficiencies
of either party is not for the sole use of the party generating the float;
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rather it is a shared commodity to be reasonably used by either party.
Efficiencies gained as a result of favorable weather within a cal endar
nont h, where the nunmber of days of normally anticipated weather is |ess
than expected, will also contribute to the reserve of float. A schedule
showi ng work conmpleting in less tine than the Contract tinme, and accepted
by the Government, will be considered to have Project Float. Project Float
will be a resource available to both the Government and the Contractor. No
time extensions will be granted nor delay damages paid unl ess a del ay
occurs which inpacts the Project's critical path, consunmes all avail able
float or contingency tinme, and extends the work beyond the Contract

Conpl etion Date.

1.10.3 Negati ve Fl oat

Negative float will not be a basis for requesting tine extensions. Any
extension of time will be addressed in accordance with the paragraphs
entitled "CONTRACT MODI FI CATI ON'. Schedul ed conpl etion date(s) that extend
beyond the contract[ or phase] conpletion date(s) (evidenced by negative
float) may be used in conputations for assessnent of payment withhol dings.
The use of this conputation is not to be construed as a neans of

accel erati on.

1.11 THREE- WEEK LOOK AHEAD SCHEDULE

EZE IR R R R I I R R I I I R R R R R kS R R R I I R I I I R S O

NOTE: Consult with the local ROCC Ofice if the
bracketed phrase will be used.
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To provide a nore detail ed day-to-day planning of upconm ng construction
work, the Contractor shall prepare and issue detailed work plans that
coordinate with and suppl ement the above defined network analysis. The
wor k plans shall be keyed to the CPM activity nunbers and shall be

submi tted each week and shall show the project activities that will occur
during the current and follow ng two-week interval. Additionally, the
critical path activities are to be identified on the 3-Wek Look Ahead
Schedul e. The schedule will be a bar chart type schedul e prepared by the
Contractor in sufficient detail to define the work to be acconplished, the
crews, construction tools and equi pnent to be used during the current and
next two-week interval. The bar charts shall be formatted to all ow
reproduction on 8 1/2 by 11 sheets. Three copies of the bar chart
schedul es shall be delivered to the Contracting Oficer[ not |less than 3
work hours prior to the start of the weekly coordination neeting].

[1.12 WEEKLY COORDI NATI ON MEETI NG

EE R R I R R I R I R I R R I R I R I R I R R R I R R R I R R I R

NOTE: Consult with the local ROCC Ofice on
whet her to use this paragraph.
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In conjunction with the recei pt of the 3-Wek Look Ahead Schedule, a
coordination neeting will be held each week [on-site][in the Contracting
Oficer's conference roon]l to discuss the work schedule. The Contractor
shal | nake a presentation of the previously subnmitted and current 3-Wek
Look Ahead Schedule to the Contracting Oficer so as to provide an overvi ew
of the project's schedul e and provide an opportunity to discuss itens of
coordi nation. Consideration of materials, crews, and equi pnent shall be
addressed to ascertain their respective availability. The neeting shal
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identify actions necessary to provide adherence to the 3-Wek Look Ahead
Schedul e and the overall network for the project defined above. The
Contractor will take meeting mnutes. All nmeeting minute entries will be
keyed to the schedul e activity nunber(s) being addressed. Wthin one day
of the nmeeting, the Contractor will provide a draft copy of the neeting
mnutes to the Contracting Officer for review and coment. Final copies of
the minutes containing the conments provided by the Contracting O ficer
will be issued within 3 days of the neeting.

]11.13 CORRESPONDENCE AND TEST REPORTS
Al'l correspondence (e.g., letters, Requests for Information (RFls),
e-mails, neeting mnute itens, Production and QC Daily Reports, nmateria
delivery tickets, photographs, etc.) shall reference the Schedule Activity
Nunber (s) that are being addressed. All test reports (e.g., concrete, soi
conpaction, weld, pressure, etc.) shall reference the Schedule Activity
Nunber (s) that are being addressed.

PART 2 PRODUCTS
Not Used

PART 3 EXECUTI ON
Not Used

-- End of Section --
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