After Action Review template: Critical project setback or success
A sample AAR template for use after a critical project setback or success is provided below.  The purpose of this type of AAR is collect information related to a specific event or activity that resulted in a cost increase of 5% or more, a design schedule slippage of 30 days or more, a construction time growth of 60 days or more, and/or a consequent reduction in project quality or when an innovation has resulted in a significant project success. Goal of this type of AAR is to identify actionable recommendation to prevent a similar setback or to replicate the conditions for significant project success on projects of similar size, scope, and complexity. 


	AFTER-ACTION REVIEW (AAR) TEMPLATE:
CRITICAL PROJECT SETBACK OR SUCCESS

	PROJECT INFORMATION:

	Project Name:
	

	P2 Number:
	

	AAR Date:
	

	AAR Participants:
1)
2)
3)
4)
…

	Phase of Completion:
	

	Brief project/activity description:


	PROJECT SETBACK OR SUCCESS:

	1) Brief description of setback or success event:

	2) Objective of the setback or success event (what was intended to happen):

	3) Summarize the results including any unintended results or the setback or success event (what happened):

	4) Identify best practices (what went well):

	5) Identify lessons learned (what could be improved):

	ACTIONABLE RECOMMENDATIONS

	What specific actions can be taken to replicate the project success or to mitigate the potential to replicate the project setback on this project or another project of similar scope and size?

	Action No.
	Action description
	Status

	1
	
	Not Started / Complete /
In-Progress

	2
	
	Not Started / Complete /
In-Progress

	3
	
	Not Started / Complete /
In-Progress

	(Add additional lines for more actionable recommendations…)



