Sample After Action Review template: Project initiation
A sample AAR template for project initiation is provided below.  The goal of the project initiation AAR is to establish common goals for the project, anticipate challenges, plan resources, and pull risk items and lessons learned forward from projects of similar size, scope and complexity.



	AFTER-ACTION REVIEW (AAR) TEMPLATE:
PROJECT INITIATION

	PROJECT INFORMATION:

	Project Name:
	

	P2 Number:
	

	AAR Date:
	

	AAR Participants:
1)
2)
3)
4)
…


	Phase of Completion:
	

	Brief project/activity description:


	PROJECT GOALS:

	Project goals:
1)
2)
…

	PROJECT CHALLENGES:

	What challenges can be anticipated?
1)
2)
…

	RESOURCES:

	What resources are necessary to meet the project goals? 
1)
2)
…

	PREVIOUS RISKS

	What risks were present on projects of similar scope and size?
1)
2)
…

	Project Risk 1:

	1) Should risk be carried through to this project?

	2) What risk mitigation strategies were used? Were they successful?

	3) What should this project do differently to further mitigate this risk?

	(Repeat questions 1-3 for each previous project risk…)

	ACTIONABLE RECOMMENDATIONS

		What specific actions can be taken to assist with achieving project goals and mitigating risks seen on projects of similar size, scope and complexity.

	Action No.
	Action description
	Status

	1
	
	Not Started / Complete /
In-Progress

	2
	
	Not Started / Complete /
In-Progress

	3
	
	Not Started / Complete /
In-Progress

	(Add additional lines for more actionable recommendations…)






