[bookmark: _Hlk173240264]After Action Review template: General use
A sample AAR template to for general use is provided below.  The purpose of an AAR is to review goals and risks identified at project initiation and evaluate how the strategies the PDT is employing is assisting with or obstructing the achievement of project goals and the mitigation of project risks. 


	AFTER-ACTION REVIEW (AAR) TEMPLATE:
GENERAL USE

	PROJECT INFORMATION:

	Project Name:
	

	P2 Number:
	

	AAR Date:
	

	AAR Participants:
1)
2)
3)
4)
…

	Phase of Completion:
	

	Brief project/activity description:

	PROJECT GOALS:

	Project Goals:
1)
2)
…
	Is goal being met?

	Project Goal 1: 

	1) What is preventing / has prevented the project from meeting the established goals?

	2) What can be done differently to ensure project goal is met?

	(Repeat questions 1-2 for each project goal…)

	PROJECT RISKS:

	What risks have been encountered?
1)
2)
…
	Is risk being mitigated? How?

	Project Risk 1:

	1) What risk mitigation strategy has been employed?

	2) What was the goal of the risk mitigation strategy?

	3) Has this risk mitigation strategy been successful?

	4) What can be done differently to better mitigate this risk?

	(Repeat questions 1-4 for each project risk…)

	ACTIONABLE RECOMMENDATIONS

	What specific actions can be taken to assist with achieving project goals and mitigating risks seen on projects of similar size, scope, and complexity.

	Action No.
	Action description
	Status

	1
	
	Not Started / Complete /
In-Progress

	2
	
	Not Started / Complete /
In-Progress

	3
	
	Not Started / Complete /
In-Progress

	(Add additional lines for more actionable recommendations…)



