
 
 

 

ENGINEERING AND 
CONSTRUCTION BULLETIN 

  
No. 2011-9 Issuing Office:  CECW-EC Issued:  31 May 2011   Expires:  30 May 2013 

 

Subject:  Development and Approval of Independent Government Estimate (IGE) for Contract 
Modifications 

Applicability:  Directive and Guidance 
 
Reference:   

a. Engineer Regulation 1110-1-1300, Cost Engineering Policy and General Requirements. 

b. FAR 36.203 

c. CECC-T Memorandum dated May 30, 1996 (Encl 1) 

1. General.  ER 1110-1-1300 provides cost engineering policy, guidance, and procedures for all 
projects assigned to the U.S. Army Corps of Engineers (USACE) for Civil Works, Military, and 
Environmental Restoration Programs.  Additional guidance is provided in specific cost 
engineering regulations for civil works, military, and environmental restoration programs. 

2. Purpose:  Clarify the roles and responsibilities in development of the IGE for construction 
contract modifications. 

3. The IGE is the formal, approved cost estimate prepared to support a contract award including 
the award of a contract modification.  An IGE of construction costs shall be prepared and 
furnished to the contracting officer at the earliest practicable time for each proposed contract and 
for each contract modification expected to exceed the simplified acquisition threshold (SAT - 
currently $150,000 in total absolute value of all elements of the action, including added scope 
and deleted scope).  The contracting officer may require an IGE when the required work is 
anticipated to be less than the SAT.  The IGE shall be prepared in as much detail as though the 
Government were competing for award. {tc "FAR 36.203" \f B \l 1}  All contract modification 
cost estimates must address cost and schedule impacts.   

4. Preparation of IGE.  For construction contract modifications, the Administering Contracting 
Officer (ACO) may develop the IGE up to its warrant dollar limit (typically $500K).  For 
contract modifications anticipated to exceed ACO’s warrant dollar limit, the development of the 
IGE is the responsibility of the cost engineering office with support from the ACO’s staff.  The 
cost engineering office will work with the ACO or its representative to assure clear definition of 
scope and provide backup information to assure the IGE represents a fair and reasonable cost of 
the modification scope and conditions.  For all contract modifications anticipated to exceed the 
SAT, the IGE must be accurately prepared using the corporate automated cost estimating 
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systems, e.g., latest approved version of Microcomputer Aided Cost Estimating System 
(MCACES) or a system previously approved by the chief of the cost engineering office.   

5. Review of IGE.  All cost estimates expected to exceed the SAT shall be reviewed and signed 
by the chief of the cost engineering office or its delegated representative before release to the 
contracting officer or the ACO.  The chief of cost engineering will assure the cost estimate is 
accurate and has been developed in accordance with applicable cost engineering regulations.  
The joint consultation between cost engineering staff and construction staff is vital to assure 
accuracy and quality of the IGE. 

6. Approval of IGE.  ACO’s may approve and shall sign the IGE within its monetary authority.  
IGE’s above the ACO’s warrant authority shall be approved and dated in accordance to ER 
1110-1-1300.   

7.  Access to the IGE. Access to information concerning the Government estimate shall be 
limited to Government personnel whose official duties require knowledge of the estimate. IGEs 
and backup information may be withheld   under Freedom of Information Act (FOIA) 
exemption. See general rules for release of IGEs at Reference c. enclosed.  
 
Points of contact for this bulletin are Raymond Lynn, CECW-CE, 202-761-5887, and Kim 
Callan, CECW-CE, 509-527-7511.   
 
 
 
 
Encl            JAMES C. DALTON, P.E., SES 

Chief, Engineering and Construction  
Directorate of Civil Works 
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