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Subject:  Engineering and Construction Community of Practice and the USACE Quality 
Management System (QMS) 
 
Applicability:  Directive 
 
Reference A - Chief of Engineers memorandum, “Deployment of the USACE Quality 
Management System (QMS), dated 10 September 2008. 
 
Reference B - ER 5-1-14, USACE Quality Management System (QMS), 30 April 2009 
 
1.  Purpose.  The purpose of this Engineering and Construction Bulletin (ECB) is to reinforce the 
QMS commitment and policy in References A and B.  Additionally, this ECB supplements those 
references to include specific information on how the QMS will be implemented and managed 
within the Engineering and Construction (E&C) Community of Practice (CoP).  This ECB will 
not attempt to replicate content in Reference B; everyone within E&C should be familiar with 
that policy as well as any local policies that may exist related to the QMS.  
 
2.  The USACE QMS identifies standard business processes that are applicable across USACE.  
Expect the list of processes to be dynamic; we will be adding processes as well as refining 
processes already in the system.  As of 15 January 2010, there are 56 processes where E&C is 
designated as the primary CoP.  E&C team members are expected to follow the published 
processes; if you note a deficiency or reason why a standard process cannot be followed at your 
location, you should provide a specific comment in the QMS outlining the issue(s).  Comments 
entered into the QMS will be the primary driver /enabler for keeping the enterprise processes 
accurate and effective.  
 
3.  In addition to insuring the current enterprise processes are valid and effective, the E&C CoP 
also needs to add additional processes where it makes sense.  Once again, your engagement will 
help us succeed.  New processes should be offered up through your local and regional QMS 
systems and/or your E&C sub-CoP leader for consideration as a national process.  Consult with 
your local QMS point of contact for assistance with submitting new processes. 
 
 

http://140.194.76.129/publications/eng-regs/er5-1-14/toc.htm
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Key implementation points:

1) E&C supervisors will insure accountability 
for timely and effective QMS stewardship 

2) E&C Sub-CoP leaders to take ownership of 
processes within their AOR

3) Quarterly off-site meetings with E&C 
leadership/Sub-CoP leads to discuss QMS 
progress within E&C and “catch-up” on any 
needed actions

4) Gary House designated as E&C QMS 
Champion
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Helpful Links and Screen Captures 
 
QMS Webpage - https://kme.usace.army.mil/ce/QMS/Pages/Welcome.aspx 
 

 
 

https://kme.usace.army.mil/ce/QMS/Pages/Welcome.aspx


To make a comment on an E&C process ……. 
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