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1.  Procurement Instruction Letter (PIL) 2008-13 (attached) provides command-wide guidance 
for the procurement of construction requirements using the ECI delivery system for both Military 
and Civil Works Program requirements.   
 
2. Subsequent to the issuance of PIL 2008-13, HQUSACE withheld approval of some acquisition 
plans for the procurement of construction requirements using ECI because the plans proposed the 
use of a locally drafted Special Contract Requirement (SCR).   The proposed SCR was a 
deviation to FAR Clause 52.216-17 within the meaning of FAR 1.401 and would have required 
publication in the Federal Register. This action does not preclude the use of ECI in strict 
conformance with the guidance in the PIL and all applicable laws and regulations.               
 
3.  Pursuant to paragraph 8. of the PIL, formal acquisition plans must be approved by the 
Regional PARC with technical review by CECW-CE. An explanation of the planned contract 
incentive structure is required in section B. Plan of Action, item 4. Acquisition Considerations, 
Any proposed revisions to FAR Clause 52.216-17, Incentive Price Revision-Successive Targets 
will require approval by CECT and CECC to ensure there are not deviations that would require 
higher level approval before implementation. HQUSACE preference is to use the FAR clause as 
written. 
 
4. In the coming weeks, my staff will be conducting reviews of ongoing ECI projects in 
collaboration with the Regional PARCs for the purposes of: insuring consistent interpretation 
and implementation of FAR 52.216-17; identifying best practices; sharing lessons learned; and 
finalizing training content for a new Prospect Course.   
  
5.  Point of contact for this ECB is Paul Parsoneault, 202-761-5533. 
 
 
 
 //S//       //S// 
KIM D. DENVER     JAMES C. DALTON, P.E. 
Director, National Contracting Organization  Chief, Engineering and Construction  
U.S. Army Corps of Engineers   Directorate of Civil Works 
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