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1. AR 25-1 requires that the U.S. Army Corps of Engineers (USACE) “coordinate the planning,
design, and contract negotiations of the technical and functional requirements of information
systems (IS) and communications systems for all Army MILCON projects.” It also requires that
the U.S Army Information Systems Engineering Command — Ft. Detrick Engineering Directorate
(USAISEC-FDED), “validate information systems technical requirements and associated cost
estimates for all Army MILCON projects.” The USAISEC is the MILCON technical agent for
USAMC.

2. An expanded Memorandum of Agreement (MOA) has recently been signed among ACSIM,
CIO/G6, USACE and USAMC which updates a 1998 MOA between the USAMC and USACE.
The new MOA (Enclosed) details roles and responsibilities of the four signatory organizations to
ensure that IS requirements are properly identified, validated, and incorporated through all
design and construction phases of MILCON projects. Under the Agreement, USACE will
provide meeting schedules to USAISEC in a timely manner for their participation in the
MILCON planning, design and construction processes. In addition, USACE will provide all
MILCON design documents and/or RFPs directly to USAISEC, as well as to installation DOIMs
through their Directors of Public Works, for the purpose of reviewing, commenting on, and
certifying IS designs in support of MILCON projects. USAISEC will provide engineering and
technical support services for IS including reviews of all design submittals, solicitation packages
and RFPs.

3. In addition to the design review responsibilities, USAISEC also oversees the installation of IS
to include quality assurance, quality control, testing, witness acceptance tests and certification of
the installed IS prior to final acceptance.

4. A joint memorandum issued by DAIM-FD/CEMP-M on 17 July 2000 allows the local DOIM
to install portions of the information technology infrastructure on a project-by-project basis. The
installation commander must first obtain concurrence from the USACE design district, and then
forward the request through their command and control IMA region or their MACOM to OASIM
(DAIM-FDC) ) for final waiver approval. Without a waiver approval, information technology
must remain in the construction project as originally designed.

5. To assure that the above actions are accomplished, the district project manager and cognizant
Center of Standardization are responsible for providing planning, design and installation
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schedules to USAISEC-FDED for their timely participation and for submitting all design
submittals, solicitation packages, and RFPs to USAISEC-FDED in a timely manner for review
and disposition of comments as mutually agreed.

6. HQUSACE Engineering and Construction point of contact for this bulletin is Bob Billmyre,
202-761-4228 or Andy Wu, 202-761-7767. HQUSACE Programs Management Point of contact
is Howard Moy, 202-761-8736. The USAISEC-FDED point of contact is Tina Reed, 301-619-
6489.

Encl.
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which MILCON projects are executed. These events, coupled with other organizational
and leadership changes that have taken place within the ACSIM, USACE, CIO/G-6, and

USAMC in the past 7 years have necessitated modification of the previous subject MOA
dated 26 March 1998.

4. Scope. This agreement will have Active Component, Army-wide application.

5. Agreement. Specific responsibilities and commitments of ACSIM, USACE, CIO/G-6
and USAMC are listed in the enclosure to this MOA.

6. Effective date. This MOA is effective upon signature by all four parties listed below.
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=nclosure, Terms of Agreement

TERMS OF AGREEMENT

1. Background. The Clinger-Cohen Act of 1996 directed acquisition reform and improved
management of IT resources in the federal government. Army Regulation 25-1 (AR 25-1)
provides Army guidance for implementation of this act. Information Systems acquired throughout
the Army are resourced from various appropriations. This agreement corresponds to work
performed under all of those appropriations when the work performed is in support of the Army
MILCON program. This agreement does not change the existing responsibilities of any
command for the acquisition, design, and installation of IS in support of the MILCON program.

2. The Army Standing Committee on Information Technology in Support of Military
Construction. The USAMC and USACE will continue to co-chair a committee to address any
and all issues related to the incorporation of Information Systems (IS) in support of Army
MILCON programs. The commitiee has been titled the “Army Standing Commitiee on
information Technology in Support of Military Construction” and includes representation from
other Army Commands, Army Service Component Commands, Direct Reporting Units and DoD
elements as appropriate, and as agreed to by the senior representatives of this MOA. The
committee shall meet as required, but no less than twice a year. The senior representatives of
each activity on this committee are hereby empowered to speak and act for their activities in
mutual cooperation to address and resolve issues refated to mission areas covered by this MOA.
Where a mutual agreement on such issues cannot be reached by the committee, a general
officer or SES from CIO/G-6, ACSIM, USACE, and USAMC shall meet to resolve the issue. The
committee will address, as a minimum, mutual concerns related to the following:

a. lssues reiated to the implementation of this MOA.

b. Issues related to existing and emerging technology having an impact on Army MILCON
and supporting IS programs.

c. Forecasting and analyzing future issues and recommending solutions thereto before they
become critical, including developing and revising regulatory and technical documents as
needed.

d. Providing periodic progress reperts and documentation to the signatories of this MOA.

e. Review of this MOA biennially or at other times upon agreement of the signatory
activities,

3. Roles and Responsibilities. This section describes specific roles and responsibilities to
ensure the successful incorporation of adequate IS resources in ail MILCON projects.

a. USAMC will - - For each MILCON project, provide the following support to the Director of
Information Management (DOIM) (or G-6 at OCONUS signal brigades):

(1) The U.S. Army Information Systems Engineering Command is recognized as the
MIL.CON Technical Agent for USAMC.

(2) Co-chair the “"Amy Standing Committee” meetings as stated in Paragraph 2.






(4) Participate in the MILCON project certification process to ensure that IS requirements
related to MILCON projects are properly programmed.

(5) Provide all MILCON design decuments and/or RFPs directly to USAMC, as well as to
installation DOIMs through their Directors of Public Works, for the purpose of reviewing,
commenting on, and certifying IS designs in support of MILCON projects.

(6) Properly implement 1S requirements retated to MILCON projects during the MILCON
project design and construction processes.

(7) Provide design and installation schedules to USAMC in a timely manner for their
participation in the design and construction processes of MILCON projects.

(8) Provide USAMC with engineering assistance and technical support for IS in support
of MILCON projects.

(9) Review and comment on Army regulations and other DA documents governing the
programming, acquisition, and installation of IS in support of the MILCON program.

(10) Notify USAMC in advance of the schedule for Planning and/or Design Charettes for
all MILCON proijects or contracting efforts related to MILCON.

{11) Notify the CIO/G-8 and the USAMC of all design and schedule changes made after
USAMC certification of the Tab F.

(12) Ensure all Districts or their field offices are aware of the principles outlined in this
agreement.

. ACSIM wili - -

(1) Participate in the “Army Standing Committee” meetings as outlined in Paragraph 2.

(2) Include USAMC, CIO/G-6, and USACE in all MILCON Project Review Boards
(PRBs).

(3) Notify USAMC, CIO/G-6, and USACE of the final validated prioritization of all
MILCCN projects going into each Fiscal Year Defense Plan (FYDP).

(4) Coordinate all projects under consideration for appropriation approval, to include
gmergency projects and all “Congressional Adds” with USAMC for certification of Tab
F requirements.

{5) Provide USAMC access to the design directives issued to USACE in the
Construction, Appropriation, Programming, Control, and Execution (CAPCES)
system. This will ensure that they are aware when all design starts occur.

(6) During the Management Decision Evaluation Package (MDEP) briefings, and
throughout the PCM cycle, ensure that MDEP managers program Qther
Procurement, Army (OPA) funds for iS equipment in support of that MDEP's MILCON
projecis.
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