NATIONAL GUARD BUREAU

3501 FETCHET AVENUE
JOINT BASE ANDREWS MD 20762-5157

1 December 2016

MEMORANDUM FOR DISTRIBUTION
FROM: NGB/A4

SUBJECT: ANG Engineering Technical Letter (ANGETL) 16-03, Design Meetings and
Presentations

TO: SEE DISTRIBUTION

1. PURPOSE: This ANGETL is a companion to ANGETL 12-05 Design and Construction
Handbook. This ANGETL provides guidance for the Military Construction Program (MCP) and
selected Sustainment, Repair and Modernization (SRM) projects on conducting the following
meetings and presentations:

1.1 Base Review Conferences (BRCs)

1.2 Criteria Review Conferences (CRCs)

1.3  Type A-1 Concept Proposal Meetings

1.4 Type A-2 Concept Development Meeting and Submittal Presentation
1.5  Type B-1 Contract Document Development Meeting

1.6  Type B-2 Pre-final Design Meeting and Presentation

* This ANGETL should be read in conjunction with the Design and Construction Handbook.
2. APPLICATION:

7.8 | Effective Date: Immediately
p4. This ANGETL is a companion to ANGETL 12-05.

3. SUPERSEDES: This ANGETL supersedes ANGETL 12-06.
4. REFERENCES:
4.1 ANGETL 12-05 Design and Construction Handbook.
4.2  ANGETL 12-07 Project Documentation Preparation.

43  ANGETL 10-03 Air National Guard Design Objectives and Procedures (Tab C).
4.4  ANGETL xx-01 Series Air National Guard Design Policy (Tab D).



5. DESCRIPTIONS AND IMPLEMENTATION:

5.1 Applicability: The attached guidance contains an overview of the design
meetings and presentations that should occur during the design timeline as well as sample
agendas and slides. (See attachments 1-15) These requirements apply to all design and
construction projects.

6. POINTS OF CONTACT FOR THIS ANGETL: The points of contact for this ANGETL
are Ms. Jacqueline Nino, LEED AP BD+C, NGB/A40T at (240)-612-8117, DSN 612-8117, or

email: jacqueline.a.nino.civ@mail.mil.
ILLIAM éL RO, P.E., GS-15

Associate Director of Installations

Attachments:

1. Design Meetings and Presentations Overview
2. ANG Design Goals Brochure

3. BRC Guidelines

4. BRC Agenda

5. BRC Slide Presentation

6. CRC Guidelines

7. CRC Agenda

8. CRC Slide Presentation

9. SAMPLE Review Presentation Slides

10. Type A-1 Concept Proposal Agenda

11. Type A-2 Concept Development Meeting Agenda

12. Type A-2 Concept Submittal Presentation Agenda

13. Type B-1 Contract Document Development Meeting Agenda
14. Type B-2 Pre-final Base Level Review Agenda

15. Type B-2 Pre-final Submittal Presentation Agenda

16. Current ETL Index

DISTRIBUTION via Email
Each USPFO
Each BCE




ANGETL 16-03

1 Dec 16

TYPE A-1 CONCEPT PROPOSAL MEETING AGENDA


(between DWG and A-E)



1.  Review ANG Design Goals Brochure.

2.  Review Basis of Design to include the DD Form 1391, the Program Amount (PA), Maximum Construction Cost (MCC), ABI’s/Options, project scope and individual line items. The BCE must know the Department of Defense Plant Replacement Value (PRVDoD ) when dealing with existing facilities, and discuss impacts to design.  All floor and site plans presented during this meeting must meet the overall MCC and scope. 

3.  Review a minimum of three single line floor plan sketches (SRM if required) reflecting the spatial relationships.  Each sketch shall indicate: 

· floor space name and net area


· approximate dimensions of each floor space

· gross building area (not to exceed the project scope)

· Scope cannot exceed individual line items on DD form 1391 block 9 as well 


4.  Review three single line site sketches (SRM if required). Site sketches will be based on the  A-E's site analysis, and shall indicate:


· contours and prevailing winds

· pedestrian and vehicular circulation

· facility layout, orientation and relationship to adjacent facilities

· environmental issues

· airfield clearances as appropriate, and all other setback or clearance requirements affecting the facility

5.  Define the concept site plan, concept floor plan and merits of each.  Selected plan may be one of the three or parts of each.


6.  Review separate sketch and narrative for each site plan that details the application of the AT/FP requirements.

7.  Review building section based on the proposed primary site plan and floor plan.

8.  Brief DWG of each of the proposed building systems to include the following:


· Architectural system including wall and roof systems


· Structural system (to include Seismic Analysis and any required changes)

· Mechanical system


· Electrical system


· Fire protection system (to include analysis of available water supply).

· Renewable Energy Solutions (geothermal, solar hot water, photo voltaic).

9.  Discuss construction cost estimate and possible ABIs/Options as applicable.

10.  Discuss ANG Sustainable Design and Energy Conservation Score Sheet and anticipated points.


11.  Review Type A-1 Certification form to be submitted to NGB/A4O.

12.  Review the Type A-2, Concept Submittal Agenda.
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ANGETL 16-03

1 Dec 16

TYPE A-2 CONCEPT DEVELOPMENT MEETING AGENDA

(between DWG and A-E)



1. Review ANG Design Goals Brochure.

2. Review basis of design of the selected concept from A-1.  This will include, but is not limited to the DD Form 1391 and the project scope. 


3. Discuss Maximum Construction Cost (MCC) and the construction cost estimate.  Validate potential ABI’s/Options.  (SRM typically will not have ABI/Options unless approved by NGB/A4O PM)


4. Review the AT/FP site plan sketch and narrative showing the application of AT/FP requirements.


5. Discuss the site plan to include any following issues:


a. Quantity-distance between all facilities affected by a munitions project


b. Evaluate pedestrian and vehicle traffic flow patterns, and relationship to surrounding buildings.

c. Discuss FAA Part 77 as applicable.


6. Discuss floor plan. 


a. Address open-office and future flexibility.

b. Discuss ABA compliance.

7. Discuss key characteristics of the maintainability and base compatibility of the following:

a. Building elevations and sections. 


b. Each selected building system (e.g., exterior walls, roof, structural, mechanical and electrical) and associated economic analysis. 


c. Soil boring report for recommended foundation system. 

d. Fire protection water supply analysis.

e. The landscape plan. 


8. Environmental Issues: asbestos, lead-based paint etc



9. Discuss Sustainability Requirements, score sheets and anticipated points

10. EPAct Requirements/EISA Requirements


11. Discuss Seismic Requirements

12. Renewable Energy Solutions (geothermal, solar hot water, photo voltaic)

13.  Discuss whether the current design and advertising schedule will allow the project to be executed in the programmed fiscal year. 

14. Review Type A-2 Certification form to be submitted to NGB/A4O.


15. Review the Type B-1, Contract Document Development Meeting Agenda.
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ANGETL 16-03

1 Dec 16

TYPE A-2 CONCEPT SUBMITAL PRESENTATION AGENDA


(between BCE and NGB/A4O)



1. Discuss the DD Form 1391 and the project scope. 


2. Show and discuss the DoD Plant Replacement Value (PRVDoD), when dealing with existing facilities, as it applies to the Maximum Construction Cost (MCC) and the construction cost estimate.  Identify possible ABI’s/Options as applicable.

a. Present Type A-2 Certification Form to NGB/A4O

3. Show base master plan or Installation Development Plan and location of project. An aerial photo is helpful.  Also address land lease.

4. Show and discuss the AT/FP site plan sketch and narrative showing the application of AT/FP requirements.  This shall be a separate 11x17 sketch and narrative.

5. Show and discuss site plan sketch to include any following issues:


a. Quantity-distance between all facilities affected by a munitions project


b. Address any underground tanks in the project. 

c. Address FAA part 77 requirements


d. Utility Connections / relocations


e. EISA Requirements

6. Show and discuss floor plan sketch. 


a. Address open-office and future flexibility

b. ABA requirements


c. SCIF/Controlled Areas

7. Show key characteristics of the maintainability and base compatibility of the following:

a. Building elevations and sections. 


b. Each selected building system (e.g., exterior walls, roof, structural, mechanical and electrical) and associated economic analysis. 


c. Soil boring report for recommended foundation system. 

d.  Fire protection water supply analysis.

e. The landscape plan sketch. 

f. Seismic analysis and requirements.

8. Environmental Issues:   asbestos, lead-based paint etc


9. Discuss Sustainability Requirements, score sheets and anticipated points

10. EPAct Requirements

11.  Renewable Energy Solutions

a. Solar hot water, geothermal, PV etc


b. Roof support for future Solar. 


12.  Discuss any other or unresolved issues:  (i.e., MCCA’s, environmental, land, permits, EA’s, DDESB approvals etc.)

13. Discuss whether the current design and advertising schedule will allow the project to be executed in the programmed fiscal year. 

14. Construction phasing plan where required to include temporary facilities.
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ANGETL 16-03

1 Dec 16

Type B-1 Contract Document Development Meeting Agenda

(Between DWG and A/E)



1.  Review ANG Design Goals Brochure.

2.  Discuss all plan sheets and determine that facility requirements and adjacencies have been satisfied.


3.  Review any deviations from approved A-2 submittal.

4.  Confirm any previous AT/FP comments have been accomplished.

5.  Review proposed building systems to include the following:


· Architectural system including wall and roof systems


· Structural system


· Mechanical system


· Electrical system


· Fire protection system 


· Renewable Energy Solutions (geothermal, solar hot water, photo voltaic)

· Other not specifically referenced in Tab C


6.  Discuss detailed cost estimate and possible ABIs/Options.  


· Executive summary

7.  A-E to present ANG Sustainable Design and Energy Conservation Score Sheet and anticipated points.


8.  Present for the BCE's signature, completed permit applications required for the project to be in compliance with applicable federal, state and local air, water and waste requirements.


9.  Review Type B-1 Certification form to be submitted to NGB/A4O.


10.  Review Type B-2 Presentation Agenda
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1 Dec 16

TYPE B-2 PRE-FINAL BASE LEVEL REVIEW AGENDA


(between DWG and BCE)



1.   Review ANG Design Goals Brochure.

2. Review basis of design of the selected concept from A-1.  This will include, but is not limited to, DD Form 1391 and the project scope. 

3. Discuss Maximum Construction Cost (MCC) and the construction cost estimate.  Confirm ABI’s/Options are clearly identified.  (SRM typically will not have ABI/Options)

a. Present Type B-2 Certification Form to NGB/A4O

4. Present approved AT/FP site plan sketch and narrative showing required stand-off distances from the Type A2 presentation.

5. Discuss site plan to include any following issues:

a.   Quantity-distance between all facilities affected by a munitions project


b.   Address any underground tanks in the project. 

c.   Address FAA part 77 requirements


d.   Utility Connections / relocations


e.   EISA Requirements

6. Show and discuss floor plan sketch. 

a. Address open-office and future flexibility

b.    ABA requirements


c.    SCIF/Controlled Areas

7. Discuss key characteristics of the following: 


a. Building elevations


b. Review of finalized systems (e.g. roofing system, mechanical)


8. Discuss Sustainability Requirements, score sheets and anticipated points.


9. Discuss EPAct Requirements.

10. Renewable Energy Solutions (geothermal, solar hot water, photo voltaic).

11. Discuss any other or unresolved issues (MCCA’s, environmental, land, permits, DDESB approvals, EA’s etc)

12. Discuss whether the current design and advertising schedule will allow the project to be executed in the programmed fiscal year.

13. Construction phasing plan where required to include temporary facilities.
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ANGETL 16-03

1 Dec 16

TYPE B-2 PRE-FINAL SUBMITTAL PRESENTATION AGENDA


(between BCE and NGB/A4O)



1. Discuss the DD Form 1391 and the project scope.

2. Show and discuss the DoD Plant Replacement Value (PRVDoD) when dealing with existing facilities as it applies to the Maximum Construction Cost (MCC) and the construction cost estimate.  Identify possible ABI’s/Options

a. Present Type B-2 Certification Form to NGB/A4O


3. Provide all (A-1, A-2, B-1) previous review comments and the disposition of each.


4. Show base master plan or Installation Development Plan and location of project. An aerial photo is helpful.  Also address land lease.


5. Present approved the AT/FP site plan sketch and narrative showing the application of AT/FP requirements.  This shall be a separate 11x17 sketch and narrative.


6. Display approved site plan from A-2 include any following issues:

a. Quantity-distance between all facilities affected by a munitions project

b. Address any underground tanks in the project. 

c. Address FAA part 77 requirements


d. Utility Connections / relocations


e. EISA Requirements


7. Show and discuss floor plan. 

a. Address open-office and future flexibility

b. ABA requirements


c. SCIF/Controlled Areas


8. Show or discuss key characteristics of the following: 


a. Building elevations

b. Review of finalized systems (e.g. roofing system, mechanical)

c. Fire protection water supply analysis

d. The landscape plan sketch. 

e. Seismic analysis and requirements

9. Environmental Issues:   asbestos, lead-based paint etc



10. Discuss Sustainability Requirements, score sheets and anticipated points.

11. EPAct Requirements


12. Renewable Energy Solutions


a. Solar, geothermal etc


b. Roof support for future Solar. 

2. Discuss any unresolved issues:  (i.e., MCCA’s, environmental, land, permits, EA’s, DDESB approvals etc.)


13. Discuss whether the current design and advertising schedule will allow the project to be executed in the programmed fiscal year.

14. Construction phasing plan where required to include temporary facilities.
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