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doing good things for people



LETTER FROM THE COMMANDER

Constructive uze ofdeizure-time pusswits enhances physical and mental well-bBeing, as well as beam
building. Air Cambat Cofimand polf courses offer the unigue opportunity for Air Force members
and their famulics bo improve theiegphyvsical and mental wellness throwgeh activé participation at our

polf facilities,

Upgrading oue facilitics and programs will put Air Combat Command golf courses in a position 1o
exceed oul customerslexpectalions, maintain profitability, and meet command goals, Golf courses
that are attractive, user-friendly, well designed, and offer quality programs efevate morale and con-

tribute to espEit de corps.

This standard=vguide should be used as the stimulas for commaidecs and golf course managers to
v it hiigh priority. Lise this guide to assist you in providing vour customers with the
workd class facilities they deserve,

mitke this ini

John M. Loh
General, USAT

Commander
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FIRST
IMPRESSIONS

ACC Style

“Delwer guality products to all our customers. Strive for a
culture of comtimions improvement—make it better,”




IRST IMPRESSIONS - good

ones - ensure the success of a
golf course facility. A person’s ini
tial contact with the golf course
and ciubhouse 1s the first opportu-
nity to establish a positive overall
experience.

Parking areas that are well-main-
tained and organized, provide
directions for cars, pedestrians and
golf carts. Also, parking areas
linked to the cart barn and club
house entrance allow easy pick-up
and drop-off of golfing equipment.
Attractive landscaping creates an
inviting entrance area while
enhancing the beauty and challenge

of the golf course.

Golf Course facilities are_apwital
part of the community's fecreation.
Strong first impressions set'the
tone for the golfer’s sporf.

* Parking

* Landscaping

* Building Entry




Provide ample parking for peak patron volume.

PARKING

Sitdate parking lot away from the front of the building. Ensure front
of facility offers an attractive, landscaped view from the adjacent
main slreets.

Properly stripe and mark parking spaces for handicapped custemers.

Use street curbs to mark parking; avoid using concrete bumper
blocks.

Provide a separate parking area for motorcycles and bicycles.
Divide parking with landscaped islands and provide exterior lighting.

Keep parking lot clean and Vitter free.




Plant evergreens with deciduous trees, providing year-round color.

BUILDING ENTRY

* Keep windows and glass doors clear, ensuring clutter is
not visible to customerss

o Locate trash cans and cigarette -_‘W_.ﬂ:-itE contaznérs near
entry, keeping entrance clean.

® Place signs and address numbers in accordance with lat-
est sign instruetions:
* Keep sidewalks clean; maintained and edgead.

LANDSCAPING

* Provide attractive land
scapes using low main-
tenance greenery.

* Fnhance building entrance
and walkways with land
SCApINg,

o Use landscape screening

fencing.ar wall to hide
undesirable features

/a8
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Ensure building entry is attractioe and inviting.

* golf shoe cleaners al




CLUBHOUSE

EAGLEWOOD

ACC Quality

“A leadership commuitment to an operating style which
creates @ working climate that promotes trust, teamwork
and continuons improvement in all that we de,”




"l Wie CLUBHOUSE provides
specialty services for the golfer.
The ."n'.l'iff_:,.' of these services pro-

i i g

vides total _l,{l'.'l,fl.ln':\,’ .'-'.'flt?l?.'i".".F for the

convenience of the Il]'rlfl."f."ﬁ.

The close proximity of the locker
reoms, pro shop, specialty rooms,
snack bar and lounge to each other
creares a _r'Jr?.'e'.*."ﬂ.r.!.I.r_ COonvenient
clubhouse. Ask yourself these
questions as you walk through the
-'.'.'Il'ftl-'"-.'l."l'l’ﬁf Are .ru'lfr_' Ii‘i_nix'l.'-" Fooms
conw "':'n'.l'.’l'.‘.f fo .'.-"I'f't'."fi'." and exterior
access? Does the pro shop provide
quality merchandise and equip
ment? Are the snack bar and
lounge areas comfortably furnished
for both intimate and group gathers
ings? If you answered “ye8"to
these questions, you ge well on
your way to a successfubgolf clubs
house.

The golf course s enhancedby an
organized clubhoiise. A strong
union of function and aesthetics
cempletes a successful clubhouse.

Functional Diagram

Locker Rooms

Pro Shop

Specialty Rooms
Patio

Snack Bar
Kitchen

Lounge




VIEW TO GOLF COURSE

VIEW TO
GOLF COURSE

MEN’S
LOCKER
ROOM o
WOMEN'S 5 KITCHEN

DELIVERY
LOCKER .
ROOM NN

= €
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FUNCTIONAL DIAGRAM

e Create a visible and prominent lobby entrance to the building.

o Provide access to pro shop from lobby.
Locate locker rooms away from formal entrance for more privacy.
Place locker rooms near building exits whenever possible.
Locate snack bar and dining room near ‘obby.

Maximize views of golf course from snack bar/lounge and dining
room.

Locate kitchen near serving areas.

Design delivery and service arcas with direct entrance to kitchen and
away from public entrances.




Provide comfortable, low maintenance

seating m !II WCRET aTeR

ol

LOCKER ROOMS

Provide ample space for traffiedflow:

Inszall carpet in changifig and locker areas:
tile floor and wall§ in showersand rest
room areas.

Provide suffieient number wf toilets and
showers; separate from changing and lock-
BT dred.

Equip well-lit misrored vanity area with
sinks ard sufficient number of electrical
outlets.

Locate drinking fountain in locker room.

Allow adequate ventilation and climate
control to prevent moisture and steam
from building in locker room.
Supply sufficient number of leckers for
both daily and permanent use.
Provide a munimum Hghting level of 20

foot-candles for locker room and 30 foot-
candles around mirror at vanity.

soap, dadd

10

Locale benches in changing
and locker areas,




PRO SHOP

» Provide neal and organized dis-
play racks.

e Use appropriate and professional
S51ENS

o Provide changing areas for cus-

tomers to try on clothes.

- | ]
Dhisplay clubs an

ACCESSOrie= Heariy

Keep jgmentory storage neat

cemdand efficienty laid out,

Properly display and mark
clothing by price and size.



SPECIALTY ROOMS

* Provide special room or
areas lor I'L‘k:r:'i.‘tll1ll‘w. ban-
quets and awards cere-
moniss

¢ Llse lables and seating that
can be easily stored
Provide storage

¢ lse durable, low mainte-

nance upholstery

T
o
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* |Locatedoom near snack bar
or kitehen.

¢ Promote use of reom for
meetings, tournamient head-
quatters, g@ing-away par-
‘g8, reurions, and other

DCCARON S,

Provide color coordi lounge

furniture for @ parie

PATIO

* Provide weather-resistant
outdoor furniture grotp-
ings.

* Install durable paving
materials such as Expnﬁuﬂ
aggregate coneretéor brick
pavers to prevent damage
by golfers’ spiked shoes.

* Advertise use of the patio
for tournament award cele-
brations, cazering, cook-
outs, and other funcHons.

Landscape for privacy, aesthetics, and
climate considerations.




SNACK BAR

e Organize serving area, keeping it
neat and appealing to the eye

e Organize equipment layout with
proper flow for food service and
logical placement of cash register

¢ Design customer serving line to
flow from cashier, drinks and
condiments, to food pick-up

e Design snack bar to serve a variety
of functions and services including
cafeteria-styledining, awards cere-
monies, and cateéring

* Display menu thatean be updated
f remain current with new menu
items

Provide a customer seafing area with

proper lighting, adequate seating

iid lono maintenance tables

Provide serving line with durable customer
connter and ensy-fo-read professional menu.




KITCHEN

* Shield cooking and preparation
areas from customer’s view.

® ldentify emplovees with distine-
tive uniforms.

* Use small-scale commercial grade
equipment in kitchen. Use profes-
sional kitchen design consultant

®* Design kitchen and service counter

to facilitate supply storage, food
preparation, beverage service and
trash remaoval

* Provide kitehen with mietophone
and public address system.

Keep food preparation area
#eat, well maintained, and
orgamzed for a proper flow

Provide a neat, clémmand effictently
organized inventory stokdege, with a
fockable arcadfor high value thems,

LOUNGE

* Furnish seating areas fops

conversation and light
fare.

* Install low mamrunanﬁg
furniture, type 11 vinyl
wal]covmmﬁ,ﬁﬁm‘glke
proof carpeting,

* Install adjustable@udio
and lighting systems.

* Use a color scheme for the
furnishings, wall cover-
ings, and carpeting to com-
plement course theme.

* Add decorations and dis-
plays that enhance the
course /base theme.

Provide bar with comfortable
stools and ample serving area for
peak customer wse,




CUSTOMER
RELATIONS

ACC Style
creating a working climate that inspires trus

tegmroork, quality @i |'||'_':'||-_“




ADMINISTRATION

s Provide bulletin
boards and marker
boards.

Allow adequate
storage space.
Install central tele-

phone system for
staff areas.

A R £
r.:\'l.-\.l!l: MAMAYer s office

daray from distraction:

Keep work areas and computer stations

neatyclean and organized

EMPLOYEE STANDARDS

o ldentify employees with distine-
tive and appropriate uniforms.
Keep display counter neat, clean,
and accessible to customers.
Ensure sales counter 13 located
away from traffic flow.

I'rain sales clerks to be knowledge-
able in p]"_rducl lines, customer
relat:ons, and suggestive sales
techniques.

Plan and implement an organized,
documented customer service
training program for all employ-
EfS.

Develop an employee incentive

program that rewards exemplary
customer service.

" i
Emplov friendly and courteous persounel

who are properly tramed.




( :":Hhmm' Relations are crucial
to the success of the clubhouse,
The services outlined below will

enhance the golfer's leisure time.

A resourceful administrative staff is
necessary in the daily operation of
the golf course facilities. Friendly,
courteous and properly trained per-
sonnel assist the golfers. Customer
services such as golf lessons,
equipment rental and storage, and
organization of tournaments give
the golfer a variety of quality ben-

fhll.ll.t.:' .

High caliber customer relationg
&
provide a valuable service to the

golfer, These services aiddimthe

profitability and enjoyment of the

golf course.

* Administration
* Employee Standards

* Customer Services




CUSTOMER SERVICES

* [Provide golf lessons from qualified
wolf instructor.

* Ensure staff is available and
trained to organize golf tourna-
ments

® Provide secured area for golf club
storage.

* Stock and display color-coordinat-
ed clothing sets to shmulate multi-
ple sales ]Wnn-n?ml.

¢ Include clothing sets, displaying
golf course logos and Air
Force /Services themes, to create
additional sales opportunities.

¢ To support customer needs and
garner repeat business, display
signs advertising special order ser-

vices.

- Iy
lih

Provide ¢l

egutpment renlals

OMfer club |"'.'.J-'|'-";|:i'.‘:'ll'l"1|_'li ana

.'!1|:|.‘.'.‘|'|'.'I{ SETUICES




GOLF COURSE

ACC Style
“Give everyone a stake in the

mssion and its eutcome.”




’i ! The golf course offers a primary
source of physical recreation.

A well-planned golf course

etthances the golfer’s game.

A well-groomed putting green,
driving range and golf course pro-
vide the golfer with the key compo-
nents of the game and allow for
further strengthening of skills.
The starting area should be con-
venient to the golfers and easy to
identify. Course buildings for the
convenience of the players include
shelters, half-way house, and rest

areas.

Recreational pursuits such as golf-
ing contribute to the well-being of
Air Force members anddheir fami-

lies.

Putting Green
Driving Range

Starting Area

Course

Course Buildings




PUTTING GREEN

* Locate near starting
area and first hole,

o Follow gollf course
mowing and fertiliza-
tion schedule.

s [nclude putting green
in the golf course irri-
gation system.

» Consider putting green
location when design-
ing club layout to max-
imize views.

| ¢ Provide golf bag drop-
off and cart parking

area mnear putting i ;
green. Clearly mark holegoita flag stichks.

DRIVING RANGE

* Provide an open area away from
golf course, vet convanient te
starting area.

* Provide each customer with ample
practice balls.

s Provide equipment to collect
practice balls on predetermined
schedule.

o Clearly mark driving range with
proper signs to distinguish from
COUTSE.

* Screen from golf course to ensure
safety,

s Include in golf course maintenance
Drogram,

Lise signs to clearly and
accurately mark yardage.




STARTING AREA

* Provide adequate area
for golf carts and
golfers

¢ Provide neat and clean
scofeboard for tourna-
ment play.

¢ Furnish racks for golf
bags.

* Supplvy \&corecards,
pencils and golf course
regulations to players

& Clearly display all
pertinent information
including greens fees,
course hours, cart
rental fees, and upcom-
ing course events.

Prowide a convenient and secure

avea for golf bags. 27

WELCOME TO EAGLEWOOD

Mew rales to make your counse

and gour golf more emjogable
KEEP CARTS ON PATHS OR IN ROUGH
CROSS FAIRWAYS AT 90° ANGLE ONLY
OBEY CART RESTRICTIONS AROUND GREEN
PLACE BROKEN TEES IN CONTAINERS
PLAY 9 HOLES IN UNDER 2 HOURS
PLAY 18 HOLES IN UNDER 4 HOURS

Enjoy your game

Use signs to promote proper golf
etiguiette and répair procedures.




I'I'l.:l.:'lll'fr.' flf'l.'llll'

marked tees,

COURSE

Dewvelop well-designed courses
that maximize area availability
and natural site features.
Pravide hale identitication
§izns, ball washers, benches,
anghtrash receplacles at all tees,
Develop sedstnal planting
sehedulest and provide an
attractive, drought-resistant,
indigenous landscape.

Kegp fairways, tees and greens
properly mowed

Provide well maintained sand
fraps with proper amount o
sand, and pre-positioned rakes

Design well-marked cart paths
along the course

Privvide signs to properly mark
waler hazards.

Keep fairways well matnbaived.




Maintain clean water
hazards free of algae.

Clearly mark “out of bourds,” Provide clear directional signs




25

Provide sand-trap rakes.




A - rere T | g fp s M o
:"'ll-‘-"IJ\'-,'._I'.!I'!IlI.-' locate halfweay house
i '.n.‘-'_':'.'.'iI lon '..'n".'l.' .i'-:.:'; tent i 'III.'."

when clubhouse is at first hole

COURSE BUILDINGS

® Build a sheltered zrea for carts and golf
bags.

* Place golf shoe cleaners at building
entrance.

* Provide clean rest rooms for men and
WOInen,

* [Provide a snack bar or vending machines
with seating area available.

¢ Install durable flooring materials, such as
an abrasive ceramic tile and a spike-
proof, high density cut pile carpet to pre-
vent damage by golfers’ spiked shoes,

* Construct an 2asily maintained building
exterior.

s Construct shelter to protect golfers from
inclement weather.

s Provide grounded lightning rod for safe-
by

o Locate conveniently throughout golf
course, yet away from fairway play.

Destgn low maintenance shelters.




MAINTENANCE

ACC Style

‘Sel goals, Mensure progress. Reward performance.”




gcility maintenance is neces

sary to a well-functioning gelf

Sl s D o
course operation. Maintenance
activities include the r-lf’-"!'.'.l_ 4 l'l'-'fr-'l

."E'"I;"fu'?.'l.!' of both the e .'I.fu-:'r'.‘h'.w'n'I

e‘i?.'u;,r“h'f‘f.'." and the course itself.

A total maintenance facility
requires a golf cart barn and
course maintenance building, The
golf cart barn stores carts and
equipment to keep them in proper
running order. The course main-
tenance building is the origination
point for course upkeep and
grooming activities. It houses
equipment and supplies for sus
GIning the course. Moreover, the
equipment itself - irrigation equips
ment, hand tools, mowers, acras
ters, and so ferth - must sty in
good working order.  The muainte-
nance building is whéreall critical
maintenance activities oceur:

Proper facility and cosrse matte-
nance are essentigl to an efficient
and organized golf course facility.
Well-designed maintenance facili-
ties will allow personnel to keep
greens and fairways in top-notch
condition.

* Service and Repair

* Golf Cart Barn

* (Course Maintenance
Building




= SERVICE AND REPAIR

. Dea'ell_ﬁp and implement a Tn_-']_‘-lacn:'-

meont program tor carts

¢ FProperly identify battery chargers
and gas fueling areas with all safe-
tv markings.

L] Kt"f."]:) P]'l.-‘].."r_']' maintenance docu-
ments and operating instructions
on all carts,

Maintain a clean and

landscaped exterior

- i ' ' GOLF CART BARN

* Keep barn properly organized and
well ventilated.

a Ensure barn is easily accessible to
golfers and starters area.

* Provide employee area with locker
rooms and rest rooms.

o Provide separate area for cleaning
carts,

Keen carts well maintained.



COURSE MAINTENANCE BUILDING

* Develop and use an equipment roplsce mel

plan

* Document empioves Megiining andiedrhification

mendakbions

* PFost O5HA sofety stanf@asds"Tn conspicupus
locations.

* Resp ll pesticides and. herbicides in [PLOpET
storage areas with @l safely précautions plainly
marked,

*  Posbavarning signg 4 mecessary

A T T . . s .
* Provicde equipment cleaning area, with proper
drainage, separate from course and other facili-

tias
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ACC

SERVTCES

doing good things for f!{’Li[.?l"f.’

Air Combal Command, Directorale of Services

15 q " 3 = k=

Langley Adr Force Base, Virginia 236653-27495





