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Subject: MILCON Transformation- Model RFP Guides
Applicability: Mandatory Guidance

1. The purpose of the MT RFP Guides is to provide consistency in the preparation, evaluation,
and administration of the Model RFP.

2. The Implementation Guide provides mandatory guidance for developing the “Request For
Proposal” documents for all MILCON projects utilizing the Model RFP. Additionally, the guide
provides background information on MILCON Transformation, Information on Type of
Construction, Program Intent, Implementation Do’s and Don’ts, and Planned Path Forward. The
Evaluation Guide and sample Source Selection Plan provide an overview of the formulation and
administration related to the evaluation and selection procedures in the Model RFP. The Field
Guide provides information on the administration after award process and associated portions of
the Model RFP.

3. These are living documents and will continue to be updated as lessons learned are colleted.
The subject guides and the latest model RFP can be viewed and downloaded through the USACE
Public FTP site at: ftp://ftp.usace.army.mil/pub/hqusace/MILCON%20Transformation/

4. The point of contact for this bulletin is Jeffery T Hooghouse, AIA, CECW-CE-D, 202-761-
0522.
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