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MANDATORY SOURCES

It is mandatory for the Navy to use the Spiral III NAVSUP BPA contracts as one of the first sources of supply for the acquisition of office and dormitory and quarters furniture.  Comply with Mandatory Sources guidance in the NAVSUP “Ordering Guide for Using the Navy Furniture Blanket Purchasing Agreements (BPAs), 1 October 2017” as stated below.  Also reference Interior Design Policy:  NAVSUP Blanket Purchase Agreements - Spiral III, 20 December 2017.
Per Federal Acquisition Regulation 8.002, customers shall satisfy requirements for supplies, in this case furniture, from or through the sources listed below in descending order of priority:

- Inventories of the requiring activity

- Excess from other agencies

- Federal Prison Industries/UNICOR

- Supplies which are on the Procurement List maintained by The Committee for Purchase   from People Who are Blind or Severely Disabled (Ability One)

- Wholesale supply sources, such as stock programs

If the Interior Designer is unable to satisfy the furniture requirement from one of the above mandatory sources, and has documented the file as such, then the Navy Furniture BPAs shall be used to satisfy the requirement.

OCONUS POLICY

The Navy Furniture BPAs are not mandatory for OCONUS. The NAVSUP policy memo dated 1 May 2015, NAVSUP Enterprise Acquisition Policy Regarding Furniture Procurement Outside the United States, gives activities exercising NAVSUP contracting authority outside the United states exemption from the mandatory use policy and are authorized to purchase furniture, for use outside the United States, from local sources. 
Link to the list of Spiral III BPA holders, the “Ordering Guide for Using the Navy Furniture Blanket Purchasing Agreements (BPAs), 1 October 2017,” Interior Design guidance, Performance Criteria and other forms and templates:  

http://www.wbdg.org/ffc/navy-navfac/collateral-equipment.
BEST VALUE DETERMINATION (BVD) REQUIREMENTS

FAR 8.405-1 requires the Interior Designer to review a minimum of three (3) sources through GSA (NAVSUP BPAs).  
Below Micro-purchase threshold (Currently $5,000):  For any procurement in the Furniture, Fixtures and Equipment (FF&E) package with a value of $5,000 or less, the Interior Designer may utilize any BPA holder.  If the BPA holders cannot supply the item, then any other manufacturer may be utilized.

Greater than the Micro-purchase threshold and below the Simplified Acquisition Threshold (SAT) (Currently $250,000):  For any procurement in the FF&E package with a value greater than $5,000 and $250,000 or less, the Interior Designer must always review products and pricing from all mandatory sources per FAR 8.002.  The Interior Designer must review pricing from at least three BPA holders/manufacturers in the applicable SIN and Region as well as Federal Prison Industries (UNICOR).  UNICOR must always be solicited via email if they hold a BPA in the applicable SIN; documentation is required.  In addition to the review of published list prices, the Interior Designer must confirm the pricing with the vendor and provide a written quote or documentation.  The BVD form “Best Value Determination Guidelines - MPT - SAT, May 2018” must be completed and submitted for all FF&E procurements greater than $5,000 and $250,000 or less. (FAR 2.101)
Greater than the SAT (Currently $250,000):  The Interior Designer must always review products and pricing from all mandatory sources per FAR 8.002.  The Interior Designer must distribute the Requests for Pricing package to all BPA holders in the applicable SIN and Region for FF&E procurements greater than $250,000.  UNICOR must always be solicited via email if they hold a BPA in the applicable SIN; documentation is required.  Allow a minimum of 30 days for responses if project schedule permits.  The BVD form “Best Value Determination Guidelines - Greater than SAT, May 2018” must be completed and submitted for all FF&E procurements greater than $250,000 (FAR 2.101).  Manufacturer’s quotes and a summary of all proposals must be attached.  
BVD EVALUATION CRITERIA

In addition to price (see 8.404(d) and 8.405-4), when performing the BVD, the ordering activity may consider, among other factors, the following:  

- Special features required in effective program performance  

- Trade-in considerations

- Probable life of the item selected as compared with that of a comparable item  

- Warranty considerations  

- Maintenance availability

- Past performance 

- Environmental and energy efficiency considerations

- Comfort/suitability of the item  

- Delivery terms

- Administrative costs

- Training needed or provided

- Technical qualifications

- Compatibility with existing furniture / Products / Technology 
- Other (specify) 

If other than price is the deciding factor for selection, the designer must document the decision in a narrative paragraph as part of the BVD.

The Interior Designer who performed the BVD must sign the BVD forms as the Submitting Official.  
THE BVD REQUEST FOR PRICING PACKAGE

The Interior Designer must prepare the BVD Request for Pricing Package to include the following:

BVD Request for Pricing Letter Template – Edit the brackets for the specific project using track changes. This document serves as the cover letter and Scope of Work (SOW) for the BVD Request for Pricing Package.  For turnkey procurement of the FF&E package within a construction contract, the recommended best value furniture vendor(s) will be a Sub-Contractor to the Prime Contractor and any known sub-contractual terms must be identified in this document. If the construction contract has been awarded, coordinate with the Prime Contractor on the schedule for delivery of furniture, project delivery requirements (trash removal, base access, etc.), sub-contractual terms and any other requirements and include these items in the SOW.  

BVD Request for Pricing Spreadsheet – The Interior Designer preparing the package populates the columns under the BASIS OF DESIGN for each item.  The Proposing BPA/GSA vendors populate the columns under PROPOSED ITEMS.  Review/edit all the tabs in this workbook as required.  The Basis of Design FF&E line items must be keyed to the Project-Specific Performance Specifications and Typicals and to the FF&E plan(s) for all products. 

Performance Criteria - The technical portion of the BVD is addressed through use of the NAVFAC Performance Criteria and Project-Specific Performance Specifications and Typicals for furniture. The Performance Criteria address NAVFAC’s minimum requirements and special features and must not be edited.  
The Project-Specific Performance Specifications and Typicals are edited by the Interior Designer (using track changes) utilizing generic and non-proprietary designs and specifications to address all pertinent Basis of Design items in the FF&E package.  Additional Project-Specific Performance Specifications and Typicals may need to be developed by the Interior Designer preparing the BVD Request for Pricing Package for items not defined by the standard NAVFAC Performance Criteria.  The NAVFAC Interior Designer will provide direction on the FF&E items that require Project-Specific Performance Specifications and Typicals on a project-by-project basis.
FF&E Plan(s) - Include CAD and PDF drawings with all FF&E items keyed to the BVD Request for Pricing Spreadsheet and the Project-Specific Performance Specifications and Typicals.
The Interior Designer must submit the BVD Request for Pricing package (containing track changes) to the NAVFAC Interior Designer for review/comment/approval before sending out to vendors for pricing.  Send the NAVFAC approved package out via group email to document that the required vendors were contacted. 
The BVD Pricing Evaluation Spreadsheet Template – Once pricing is received, populate this form with the proposal information provided by each vendor.  Perform an evaluation of each proposed item against the Project Specific Performance Criteria and Typicals and highlight any betterments/deficiencies.  Perform a side-by-side comparison of all vendor proposals.  Indicate the recommended Best Value vendors in descending order.
This policy is in effect immediately for any projects awarded after 20 December 17.  Any questions can be directed to Margaret (Peggy) Noland CID, Lead Interior Designer/SME, NAVFAC Atlantic at 757-322-4392 or margaret.noland@navy.mil.   
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