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**************************************************************************
NOTE:   Thi s gui de speci f i cat i on cover s gener al  
admi ni st r at i ve and pr ocedur al  r equi r ement s f or  
Cont r act or  management  and coor di nat i on.

Adher e t o UFC 1- 300- 02 Uni f i ed Faci l i t i es Gui de 
Speci f i cat i ons ( UFGS)  For mat  St andar d when edi t i ng 
t hi s gui de speci f i cat i on or  pr epar i ng new pr oj ect  
speci f i cat i on sect i ons.   Edi t  t hi s gui de 
speci f i cat i on f or  pr oj ect  speci f i c  r equi r ement s by 
addi ng,  del et i ng,  or  r evi s i ng t ext .   For  br acket ed 
i t ems,  choose appl i cabl e i t em( s)  or  i nser t  
appr opr i at e i nf or mat i on.

Remove i nf or mat i on and r equi r ement s not  r equi r ed i n 
r espect i ve pr oj ect ,  whet her  or  not  br acket s ar e 
present.

Comment s,  suggest i ons and r ecommended changes f or  
t hi s gui de speci f i cat i on ar e wel come and shoul d be 
submi t t ed as a Cr i t er i a Change Request  ( CCR) .

**************************************************************************

**************************************************************************
NOTE:   Thi s sect i on cont ai ns t ai l or i ng f or  NAVY,  
NAVFAC EURAFSWA,  NAVFAC FE,  NAVFAC MAR,  NAVFAC SE,  
ARMY,  AI R FORCE,  NASA,  and DESI GN- BUI LD.

**************************************************************************

PART 1   GENERAL

1. 1   REFERENCES

**************************************************************************
NOTE:   Thi s par agr aph i s used t o l i s t  t he 
publ i cat i ons c i t ed i n t he t ext  of  t he gui de 
speci f i cat i on.   The publ i cat i ons ar e r ef er r ed t o i n 
t he t ext  by basi c desi gnat i on onl y and l i s t ed i n 
t hi s par agr aph by or gani zat i on,  desi gnat i on,  dat e,  
and t i t l e.

Use t he Ref er ence Wi zar d' s Check Ref er ence f eat ur e 
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when you add a Ref er ence I dent i f i er  ( RI D)  out s i de of  
t he Sect i on' s Ref er ence Ar t i c l e t o aut omat i cal l y  
pl ace t he r ef er ence i n t he Ref er ence Ar t i c l e.   Al so 
use t he Ref er ence Wi zar d' s Check Ref er ence f eat ur e 
t o updat e t he i ssue dat es.

Ref er ences not  used i n t he t ext  wi l l  aut omat i cal l y  
be del et ed f r om t hi s sect i on of  t he pr oj ect  
speci f i cat i on when you choose t o r econci l e 
r ef er ences i n t he publ i sh pr i nt  pr ocess.

**************************************************************************

The publ i cat i ons l i s t ed bel ow f or m a par t  of  t hi s speci f i cat i on t o t he 
ext ent  r ef er enced.   The publ i cat i ons ar e r ef er r ed t o wi t hi n t he t ext  by t he 
basi c desi gnat i on onl y.

U. S.  ARMY CORPS OF ENGI NEERS ( USACE)

EM 385- 1- 1 ( 2014)  Saf et y and Heal t h Requi r ement s 
Manual

U. S.  NATI ONAL ARCHI VES AND RECORDS ADMI NI STRATI ON ( NARA)

15 CFR 772 Def i ni t i on of  Ter ms

15 CFR 773 Speci al  Li censi ng Pr ocedur es

1. 2   SUBMITTALS

**************************************************************************
NOTE:   Revi ew Submi t t al  Descr i pt i on ( SD)  def i ni t i ons 
i n Sect i on 01 33 00 SUBMI TTAL PROCEDURES and edi t  
t he f ol l owi ng l i s t  t o r ef l ect  onl y t he submi t t al s 
r equi r ed f or  t he pr oj ect .

The Gui de Speci f i cat i on t echni cal  edi t or s have 
desi gnat ed t hose i t ems t hat  r equi r e Gover nment  
appr oval ,  due t o t hei r  compl exi t y  or  cr i t i cal i t y ,  
wi t h a " G. "   Gener al l y,  ot her  submi t t al  i t ems can be 
r evi ewed by t he Cont r act or ' s Qual i t y Cont r ol  
Syst em.   Onl y add a " G"  t o an i t em,  i f  t he submi t t al  
i s  suf f i c i ent l y i mpor t ant  or  compl ex i n cont ext  of  
t he pr oj ect .

For  submi t t al s r equi r i ng Gover nment  appr oval  on Ar my 
pr oj ect s,  a code of  up t o t hr ee char act er s wi t hi n 
t he submi t t al  t ags may be used f ol l owi ng t he " G"  
desi gnat i on t o i ndi cat e t he appr ovi ng aut hor i t y.   
Codes f or  Ar my pr oj ect s usi ng t he Resi dent  
Management  Syst em ( RMS)  ar e:   " AE"  f or  
Ar chi t ect - Engi neer ;  " DO"  f or  Di st r i c t  Of f i ce 
( Engi neer i ng Di v i s i on or  ot her  or gani zat i on i n t he 
Di st r i c t  Of f i ce) ;  " AO"  f or  Ar ea Of f i ce;  " RO"  f or  
Resi dent  Of f i ce;  and " PO"  f or  Pr oj ect  Of f i ce.   Codes 
f ol l owi ng t he " G"  t ypi cal l y  ar e not  used f or  Navy,  
Ai r  For ce,  and NASA pr oj ect s.

The " S"  f ol l owi ng a submi t t al  i t em i ndi cat es t hat  
t he submi t t al  i s  r equi r ed f or  t he Sust ai nabi l i t y  
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eNot ebook t o f ul f i l l  f eder al l y  mandat ed sust ai nabl e 
r equi r ement s i n accor dance wi t h Sect i on 01 33 29 
SUSTAI NABI LI TY REPORTI NG.   Locat e t he " S"  submi t t al  
under  t he SD number  t hat  best  descr i bes t he 
submi t t al  i t em.

Choose t he f i r st  br acket ed i t em f or  Navy,  Ai r  For ce 
and NASA pr oj ect s,  or  choose t he second br acket ed 
i t em f or  Ar my pr oj ect s.

**************************************************************************

Gover nment  appr oval  i s  r equi r ed f or  submi t t al s wi t h a " G"  desi gnat i on;  
submi t t al s not  havi ng a " G"  desi gnat i on ar e [ f or  Cont r act or  Qual i t y  Cont r ol  
appr oval . ] [ f or  i nf or mat i on onl y.   When used,  a desi gnat i on f ol l owi ng t he 
" G"  desi gnat i on i dent i f i es t he of f i ce t hat  wi l l  r evi ew t he submi t t al  f or  
t he Gover nment . ]   Submi t t al s wi t h an " S"  ar e f or  i ncl usi on i n t he 
Sust ai nabi l i t y  eNot ebook,  i n conf or mance wi t h Sect i on 01 33 29 
SUSTAI NABI LI TY REPORTI NG.   Submi t  t he f ol l owi ng i n accor dance wi t h Sect i on 
01 33 00 SUBMI TTAL PROCEDURES:

SD- 01 Pr econst r uct i on Submi t t al s

Vi ew Locat i on Map;  G[ ,  [ _____] ]

Pr ogr ess and Compl et i on Pi ct ur es;  G[ ,  [ _____] ]

SD- 04 Sampl es

**************************************************************************
NOTE:   Use t hi s par agr aph onl y f or  Ai r  For ce 
pr oj ect s.   Do not  use t hi s par agr aph i n Desi gn- Bui l d 
projects.

**************************************************************************

Col or  Boar ds;  G[ ,  [ _____] ]

1. 3   COLOR BOARDS FOR AI R FORCE PROJECTS

**************************************************************************
NOTE:   Thi s par agr aph i s t ai l or ed f or  Ai r  For ce.   
Use f or  Ai r  For ce pr oj ect s onl y.

**************************************************************************

Submi t  f i ve set s of  col or  boar ds wi t hi n 90 cal endar  days af t er  Cont r act  
Awar d.   Each set  of  boar ds must  i ncl ude sampl es of  col or s and f i ni shes of  
i nt er i or  sur f aces,  such as wal l s,  f l oor s,  and cei l i ngs.   Pr esent  t he 
sampl es on 200 by 270 mm 8 by 10- 1/ 2 i nches boar ds ( modul es)  wi t h a maxi mum 
spr ead of  600 by 810 mm 24 by 31- 1/ 2 i nches f or  f ol dout s.   Desi gn modul es 
t o f i t  i n a st andar d l oose- l eaf ,  t hr ee- r i ng bi nder .   Wher e speci al  f i ni shes 
such as ar chi t ect ur al  concr et e,  car pet ,  or  pr ef i ni shed t ext ur ed met al  
panel s ar e r equi r ed,  submi t  sampl es not  l ess t han 300 mm 12 i nches squar e 
wi t h t he boar d.   I f  mor e space i s  needed,  mor e t han one boar d per  set  may 
be submi t t ed.   Cer t i f y  t hat  t he col or  sampl es have been r evi ewed i n det ai l ,  
and t hat  t he col or  sampl es ar e i n st r i c t  accor dance wi t h cont r act  dr awi ngs 
and speci f i cat i ons,  except  as may be ot her wi se expl i c i t l y  st at ed.   
Submi t t al  of  col or  sampl es does not  r el i eve t he Cont r act or  of  t he 
r esponsi bi l i t y  t o submi t  sampl es r equi r ed el sewher e her ei n.
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1. 4   VI EW LOCATI ON MAP

Submi t ,  pr i or  t o or  wi t h t he f i r s t  di gi t al  phot ogr aph submi t t al s,  a sket ch 
or  dr awi ng i ndi cat i ng t he r equi r ed phot ogr aphi c l ocat i ons.   Updat e as 
r equi r ed i f  t he l ocat i ons ar e moved.

1. 5   PROGRESS AND COMPLETI ON PI CTURES

Phot ogr aphi cal l y  document  s i t e condi t i ons pr i or  t o st ar t  of  const r uct i on 
oper at i ons.   [ I ncl ude aer i al  phot ogr aphs.   ] Pr ovi de mont hl y,  and wi t hi n one 
mont h of  t he compl et i on of  wor k,  di gi t al  phot ogr aphs,  1600x1200x24 bi t  t r ue 
col or  [ _____]  mi ni mum r esol ut i on i n [ JPEG] [ _____]  f i l e f or mat  showi ng t he 
sequence and pr ogr ess of  wor k.   Take a mi ni mum of  20 di gi t al  phot ogr aphs 
each week t hr oughout  t he ent i r e pr oj ect  f r om a mi ni mum of  t en v i ews f r om 
poi nt s l ocat ed by t he Cont r act i ng Of f i cer .   Submi t  wi t h t he mont hl y i nvoi ce 
t wo set s of  di gi t al  phot ogr aphs,  each set  on a separ at e compact  di sc ( CD)  
or  dat a ver sat i l e di sc ( DVD) ,  cumul at i ve of  al l  phot os t o dat e.   I ndi cat e 
phot ogr aphs demonst r at i ng envi r onment al  pr ocedur es.   Pr ovi de phot ogr aphs 
f or  each mont h i n a separ at e mont hl y di r ect or y and name each f i l e t o 
i ndi cat e i t s  l ocat i on on t he v i ew l ocat i on sket ch.   Al so pr ovi de t he v i ew 
l ocat i on sket ch on t he CD or  DVD as a di gi t al  f i l e.   I ncl ude a dat e 
desi gnat or  i n f i l e names.   Cr oss r ef er ence submi t t al s i n t he appr opr i at e 
dai l y r epor t .   Phot ogr aphs pr ovi ded ar e f or  unr est r i c t ed use by t he 
Government.

1. 6   MI NI MUM I NSURANCE REQUI REMENTS

**************************************************************************
NOTE:   Do not  use t hi s par agr aph f or  pr oj ect s at  
Guant anamo Bay.

**************************************************************************

Pr ovi de t he mi ni mum i nsur ance cover age r equi r ed by FAR 28. 307- 2 Li abi l i t y ,  
dur i ng t he ent i r e per i od of  per f or mance under  t hi s  cont r act .   Pr ovi de ot her  
i nsur ance cover age as r equi r ed by [ St at e ] [Portugal] [ Guam ] [ Di ego Gar ci a 
BI OT ] law.

1. 7   FI RST TI ER CONTRACTOR REQUI REMENTS FOR ASBESTOS CONTAI NI NG MATERI ALS

**************************************************************************
NOTE:   Use t hi s par agr aph when Sect i on 02 82 00 
ASBESTOS REMEDI ATI ON i s used i n t he pr oj ect .   
Pr i vat e Qual i f i ed Per son i s t ai l or ed f or  Navy,  and 
Desi gnat ed Compet ent  Per son i s t ai l or ed f or  Ar my i n 
par agr aph bel ow.

**************************************************************************

Accompl i sh al l  cont r act  r equi r ement s of  Sect i on 02 82 00 ASBESTOS 
REMEDI ATI ON,  assi gned t o t he Pr i vat e Qual i f i ed Per son,  Desi gnat ed Compet ent  
Person, di r ect l y wi t h a f i r st  t i er  subcont r act or .

1. 8   SUPERVISION

1. 8. 1   Mi ni mum Communi cat i on Requi r ement s

Have at  l east  one qual i f i ed super i nt endent ,  or  compet ent  al t er nat e,  capabl e 
of  r eadi ng,  wr i t i ng,  and conver si ng f l uent l y i n t he Engl i sh l anguage,  on 
t he j ob- si t e at  al l  t i mes dur i ng t he per f or mance of  cont r act  wor k.   I n 
addi t i on,  i f  a Qual i t y Cont r ol  ( QC)  r epr esent at i ve i s r equi r ed on t he 
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cont r act ,  t hen t hat  i ndi v i dual  must  al so have f l uent  Engl i sh communi cat i on 
skills.

1. 8. 2   Super i nt endent  Qual i f i cat i ons

**************************************************************************
NOTE:   For  f i r st  and second br acket ed i t ems,  choose 
10 year s and 5 year s r espect i vel y,  f or  most  
pr oj ect s.   Fi l l  i n br acket s and coor di nat e wi t h 
Const r uct i on Manager / Resi dent  Engi neer  ROICC/FEAD to 
det er mi ne i f  mor e exper i ence i s needed f or  l ar ger ,  
compl ex pr oj ect s,  or  l ess,  f or  s i mpl e,  l ess cost l y  
pr oj ect s.   Thi s not e cont ai ns t ai l or i ng f or  ARMY,  
NASA,  and NAVY.

**************************************************************************

The pr oj ect  super i nt endent  must  have a mi ni mum of  [ 10] [ _____]  year s 
exper i ence i n const r uct i on wi t h at  l east  [ 5] [ _____]  of  t hose year s as a 
super i nt endent  on pr oj ect s s i mi l ar  i n s i ze and compl exi t y.   The i ndi v i dual  
must  be f ami l i ar  wi t h t he r equi r ement s of  EM 385- 1- 1 and have exper i ence i n 
t he ar eas of  hazar d i dent i f i cat i on and saf et y compl i ance.   The i ndi v i dual  
must  be capabl e of  i nt er pr et i ng a cr i t i cal  pat h schedul e and const r uct i on 
dr awi ngs.   The qual i f i cat i on r equi r ement s f or  t he al t er nat e super i nt endent  
ar e t he same as f or  t he pr oj ect  super i nt endent .   The Cont r act i ng Of f i cer  
may r equest  pr oof  of  t he super i nt endent ' s qual i f i cat i ons at  any poi nt  i n 
t he pr oj ect  i f  t he per f or mance of  t he super i nt endent  i s  i n quest i on.

[ For  r out i ne pr oj ect s wher e t he super i nt endent  i s  per mi t t ed t o al so ser ve as 
t he Qual i t y Cont r ol  ( QC)  Manager  as est abl i shed i n Sect i on [ 01 45 00. 00 10] [
01 45 00. 00 20] [ 01 45 00. 00 40]  QUALI TY CONTROL,  t he super i nt endent  must  
have qual i f i cat i ons i n accor dance wi t h t hat  sect i on.

] 1. 8. 2. 1   Duties

**************************************************************************
NOTE:   Thi s par agr aph cont ai ns t ai l or i ng f or  NAVFAC 
Red Zone f or  NAVY.

**************************************************************************

The pr oj ect  super i nt endent  i s  pr i mar i l y  r esponsi bl e f or  managi ng and 
coor di nat i ng day- t o- day pr oduct i on and schedul e adher ence on t he pr oj ect .   
The super i nt endent  i s  r equi r ed t o at t end NAVFAC Red Zone meet i ngs,  
par t ner i ng meet i ngs,  and qual i t y  cont r ol  meet i ngs.   The super i nt endent  or  
qual i f i ed al t er nat i ve must  be on- si t e at  al l  t i mes dur i ng t he per f or mance 
of  t hi s cont r act  unt i l  t he wor k i s compl et ed and accept ed.

1. 8. 3   Pr oj ect  Manager

**************************************************************************
NOTE:   Use t hi s par agr aph on NAVFAC EURAFSWA 
pr oj ect s onl y.   Thi s par agr aph i s  t ai l or ed f or  
NAVFAC EURAFSWA.

**************************************************************************

Assi gn a Pr oj ect  Manager  wi t h t he r esponsi bi l i t y  f or  t he over al l  management  
of  t he pr oj ect .   The Cont r act i ng Of f i cer  may r equest  pr oof  of  t he Pr oj ect  
Manager ' s qual i f i cat i ons at  any poi nt  i n t he pr oj ect  i f  t he per f or mance of  
t he Pr oj ect  Manager  i s i n quest i on.
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1. 8. 3. 1   Pr oj ect  Manager  Qual i f i cat i ons

The Pr oj ect  Manager  must  have a mi ni mum 10 year s exper i ence as a Pr oj ect  
Manager  or  Super i nt endent  on pr oj ect s of  s i mi l ar  s i ze and compl exi t y.

1. 8. 4   Non- Compl i ance Act i ons

The Pr oj ect  Super i nt endent  i s  subj ect  t o r emoval  by t he Cont r act i ng Of f i cer  
f or  non- compl i ance wi t h r equi r ement s speci f i ed i n t he cont r act  and f or  
f ai l ur e t o manage t he pr oj ect  t o i nsur e t i mel y compl et i on.   Fur t her mor e,  
t he Cont r act i ng Of f i cer  may i ssue an or der  st oppi ng al l  or  par t  of  t he wor k 
unt i l  sat i sf act or y cor r ect i ve act i on has been t aken.   No par t  of  t he t i me 
l ost  due t o such st op or der s i s accept abl e as t he subj ect  of  c l ai m f or  
ext ensi on of  t i me f or  excess cost s or  damages by t he Cont r act or .

1. 9   PRECONSTRUCTION MEETINGCONFERENCE

**************************************************************************
NOTE:   The t i t l e of  t hi s par agr aph i s t ai l or ed f or  
NAVY t o use " Meet i ng"  and t ai l or ed f or  ARMY and NASA 
t o use " Conf er ence. "

**************************************************************************

**************************************************************************
NOTE:  Do not  use t hi s par agr aph f or  Desi gn- Bui l d 
projects. 

**************************************************************************

Af t er  awar d of  t he cont r act  but  pr i or  t o commencement  of  any wor k at  t he 
s i t e,  meet  wi t h t he Cont r act i ng Of f i cer  t o di scuss and devel op a mut ual  
under st andi ng r el at i ve t o t he admi ni st r at i on of  t he val ue engi neer i ng and 
saf et y pr ogr am,  pr epar at i on of  t he schedul e of  pr i ces or  ear ned val ue 
r epor t ,  shop dr awi ngs,  and ot her  submi t t al s,  schedul i ng pr ogr ammi ng,  
pr osecut i on of  t he wor k,  and cl ear  expect at i ons of  t he " I nt er i m DD For m 
1354"  Submi t t al .   Maj or  subcont r act or s who wi l l  engage i n t he wor k must  
al so at t end.

1. 10   FACI LI TY TURNOVER PLANNI NG MEETI NGS ( NAVFAC Red Zone -  NRZ)

**************************************************************************
NOTE:   Use t hi s par agr aph f or  NAVY pr oj ect s onl y.   
Thi s par agr aph i s t ai l or ed f or  NAVY use.

**************************************************************************

Meet  wi t h t he Gover nment  t o i dent i f y st r at egi es t o ensur e t he pr oj ect  i s  
car r i ed t o expedi t i ous c l osur e and t ur nover  t o t he Cl i ent .   St ar t  t he 
t ur nover  pr ocess at  t he Pr e- Const r uct i on Conf er ence meet i ng wi t h a 
di scussi on of  t he NAVFAC Red Zone ( NRZ)  pr ocess and convene at  r egul ar l y 
schedul ed NRZ Meet i ngs.   I ncl ude t he f ol l owi ng i n t he f aci l i t y  Tur nover  
effort:

1. 10. 1   NRZ Checkl i st

a.   Cont r act i ng Of f i cer ' s Techni cal  Repr esent at i ve ( COTR)  wi l l  pr ovi de t he 
Cont r act or  a copy of  t he NRZ Checkl i st  t empl at e pr i or  t o 75 per cent  
completion.

b.   Pr i or  t o 75 per cent  compl et i on add/ del et e cr i t i cal  act i v i t i es t o t he 
NRZ Checkl i st  t empl at e as necessar y t o mat ch t he pr oj ect  scope,  and 
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schedul e cr i t i cal  act i v i t i es and i nser t  pl anned compl et i on dat es i n t he 
NRZ checkl i st  f or  each cr i t i cal  act i v i t y.   Pr esent  t he NRZ Checkl i s t  t o 
COTR and r evi ew dur i ng a r egul ar l y schedul ed QC Meet i ng.

1. 10. 2   Meetings

a.   Upon Gover nment  accept ance of  t he NRZ Checkl i s t ,  t he Pr oj ect  
Super i nt endent  i s  r equi r ed t o l ead r egul ar  NRZ Meet i ngs begi nni ng at  
appr oxi mat el y 75 per cent  pr oj ect  compl et i on,  or  t hr ee t o s i x mont hs 
pr i or  t o Benef i c i al  Occupancy Dat e ( BOD) ,  whi chever  comes f i r st .

b.   The Cont r act i ng Of f i cer  wi l l  det er mi ne t he f r equency of  t he meet i ngs,  
whi ch i s expect ed t o i ncr ease as t he pr oj ect  compl et i on dr aws near er .

c.   Usi ng t he NRZ Checkl i st  as a Pl an of  Act i on and Mi l est ones ( POAM)  and 
basi s f or  di scussi on,  r evi ew upcomi ng cr i t i cal  act i v i t i es and 
st r at egi es t o ensur e wor k i s compl et ed on t i me.

d.   Coor di nat e wi t h t he COTR any upcomi ng act i v i t i es t hat  r equi r e 
Gover nment  i nvol vement .

e.   Mai nt ai n t he NRZ Checkl i st  by document i ng t he act ual  compl et i on dat es 
as wor k i s compl et ed and updat e t he NRZ Checkl i st  wi t h r evi sed pl anned 
compl et i on dat es as necessar y t o mat ch pr ogr ess.   Di st r i but e copi es of  
t he cur r ent  NRZ Checkl i st  t o at t endees at  each NRZ Meet i ng.

[ 1. 11   EXPORT LI CENSES FOR OVERSEAS PROJECTS

**************************************************************************
NOTE:   Thi s par agr aph i s t ai l or ed f or  use at  NAVFAC 
EURAFSWA,  FE,  and MAR.

**************************************************************************

Obt ai n i ndi v i dual  expor t  l i censes and pr oj ect  expor t  l i censes r equi r ed by 
t he Depar t ment  of  Commer ce r egul at i ons ( 15 CFR 772 and 15 CFR 773)  so t hat  
no del ays ar e exper i enced i n shi ppi ng f r om t he Uni t ed St at es of  Amer i ca t o 
a f or ei gn count r y.   For  addi t i onal  i nf or mat i on,  t he Cont r act or  may cont act  
one of  t he U. S.  and For ei gn Commer ci al  Ser vi ce Di st r i c t  Of f i ces of  t he 
Depar t ment  of  Commer ce whi ch ar e l ocat ed i n al most  ever y St at e.

] [ 1. 12   WAI VER FOR WORKER' S COMPENSATI ON

**************************************************************************
NOTE:   I ncl ude t he f ol l owi ng par agr aph i n pr oj ect s 
f or  over seas l ocat i ons,  except  Guant anamo Bay.

**************************************************************************

**************************************************************************
NOTE:   Thi s par agr aph i s t ai l or ed f or  use at  NAVFAC 
EURAFSWA,  FE,  and MAR.

**************************************************************************

I n addi t i on t o FAR 52. 228- 4 Wor ker s '  Compensat i on and War - Hazar d I nsur ance 
Over seas,  t he Secr et ar y of  Labor  has gr ant ed a wai ver .   The wai ver  does not  
appl y t o empl oyees who ar e hi r ed i n t he Uni t ed St at es,  or  who ar e 
r esi dent s,  or  c i t i zens of  t he Uni t ed St at es.

SECTI ON 01 30 00  Page 8



] 1. 13   PARTNERING

**************************************************************************
NOTE:   Par t ner i ng i s r equi r ed f or  al l  pr oj ect s.

**************************************************************************

To most  ef f ect i vel y accompl i sh t hi s cont r act ,  t he Gover nment  r equi r es t he 
f or mat i on of  a cohesi ve par t ner shi p wi t hi n t he Pr oj ect  Team whose member s 
ar e f r om t he Gover nment ,  t he Cont r act or  and t hei r  Subcont r act or s.   Key 
per sonnel  f r om t he Suppor t ed Command,  t he End User  ( who wi l l  occupy t he 
f aci l i t y) ,  t he Gover nment  Desi gn and Const r uct i on t eam and Subj ect  Mat t er  
Exper t s,  t he I nst al l at i on,  t he Cont r act or  and Subcont r act or s,  and t he 
Desi gner  of  Recor d wi l l  be i nvi t ed t o par t i c i pat e i n t he Par t ner i ng 
pr ocess.   The Par t ner shi p wi l l  dr aw on t he st r engt h of  each or gani zat i on i n 
an ef f or t  t o achi eve a pr oj ect  t hat  i s  wi t hout  any saf et y mi shaps,  conf or ms 
t o t he Cont r act ,  and st ays wi t hi n budget  and on schedul e.

The Cont r act i ng Of f i cer  wi l l  pr ovi de I nf or mat i on on t he Par t ner i ng Pr ocess 
and a l i s t  of  key and opt i onal  per sonnel  who shoul d at t end t he Par t ner i ng 
meeting.

[ 1. 13. 1   For mal  Par t ner i ng

**************************************************************************
NOTE:   Choose ei t her  For mal  or  I nf or mal  Par t ner i ng 
on Desi gn- Bi d- Bui l d pr oj ect s,  and del et e t he ot her .   
Coor di nat e wi t h t he Pr oj ect  Manager / Desi gn Manager  
and Const r uct i on Manager  t o det er mi ne whet her  For mal  
or  I nf or mal  Par t ner i ng shoul d be used.

**************************************************************************

**************************************************************************
NOTE:   For mal  Par t ner i ng i s r ecommended f or  use on 
hi gh r i sk,  hi gh v i s i bi l i t y ,  compr essed dur at i on,  
t echni cal  compl exi t y,  or  st and al one cont r act s over  
appr oxi mat el y $15M.  Faci l i t at ed by a consul t ant  pai d 
f or  by Cont r act or .  Cont r act or  i nc l udes cost s f or  
f aci l i t at or ,  r oom r ent al  and i nci dent al  i t ems i n 
bi d.   Par t i c i pant s pay own cost s f or  meal s,  l odgi ng 
and t r anspor t at i on.   Par t ner i ng " r e- gr oups"  ar e hel d 
as agr eed i n char t er .

Except i ons:  Consi der  usi ng I nf or mal  Par t ner i ng when 
t he Cont r act or ,  t he Gover nment  and t he Suppor t ed 
Commands ar e al r eady f ami l i ar  wi t h each ot her  f r om 
r ecent  cont r act s.

**************************************************************************

Pr ovi de and host  t he Par t ner i ng sessi ons wi t h key per sonnel  of  t he Pr oj ect  
Team,  i ncl udi ng Cont r act or  per sonnel  and Gover nment  per sonnel .   Pay al l  
cost s associ at ed wi t h t he Par t ner i ng ef f or t  i ncl udi ng t he Faci l i t at or ,  t he 
meet i ng r oom,  and ot her  i nci dent al  i t ems.   I n except i on,  each par t i c i pant   
bear s t hei r  own cost s f or  meal s,  l odgi ng,  and t r anspor t at i on associ at ed 
wi t h t he Par t ner i ng sessi ons.

Bef or e a Par t ner i ng sessi on,  coor di nat e wi t h t he Faci l i t at or  al l  
r equi r ement s f or  i nci dent al  i t ems ( such as audi o- v i sual  equi pment ,  easel s,  
f l i pchar t  paper ,  col or ed mar ker s,  not e paper ,  pens/ penci l s,  col or ed f l ash 
car ds) ,  and have t hese i t ems avai l abl e at  t he Par t ner i ng sessi on.  Pr ovi de 
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copi es of  document s f or  di st r i but i on t o al l  at t endees.   Pr ovi de a 
Faci l i t at or  exper i enced i n conduct i ng Par t ner i ng Wor kshops,  and who i s 
accept abl e t o bot h t he Gover nment  and t he Cont r act or .   The Faci l i t at or  i s  
r esponsi bl e f or  l eadi ng t he t eam i n a t i mel y manner  and maki ng sur e t hat  
i ssues ar e i dent i f i ed and r esol ved.   A l i s t  of  Par t ner i ng Faci l i t at or s i s 
avai l abl e f r om t he Cont r act i ng Of f i cer .

a.   Schedul e t he I ni t i al  Par t ner i ng Sessi on f or  a dur at i on of  [ one] [ _____]  
day mi ni mum.   Locat e t hi s sessi on at  a pl ace of f  t he const r uct i on s i t e,  
as agr eed t o by t he Cont r act i ng Of f i cer  and t he Cont r act or .   I t  may 
t ake pl ace concur r ent l y wi t h t he Pr e- Const r uct i on Meet i ng.

b.   Schedul e f ol l ow- on Par t ner i ng Sessi on( s)  f or  a maxi mum of  4 hour s.   
Schedul e t hem at  no mor e t han 3 t o s i x mont h i nt er val s.   Par t i c i pant s 
ar e encour aged t o ut i l i ze el ect r oni c means t o expedi t e meet i ngs.   
Meet i ngs may be hel d at  a l ocat i on of f - Base,  at  t he pr oj ect  s i t e,  or  i n 
a Gover nment  Faci l i t y  on Base.   Fol l ow- on meet i ngs may be hel d 
concur r ent l y wi t h ot her  schedul ed meet i ngs.   At t endees need onl y be 
t hose r equi r ed t o r esol ve cur r ent  i ssues.   Recommend usi ng t he same 
Faci l i t at or  f r om t he I ni t i al  Par t ner i ng sessi on t o achi eve best  r esul t s 
and f or  cont i nui t y.

][ 1. 13. 2   I nf or mal  Par t ner i ng

**************************************************************************
NOTE:   Choose ei t her  For mal  or  I nf or mal  Par t ner i ng 
on Desi gn- Bi d- Bui l d pr oj ect s,  and del et e t he ot her .   
Coor di nat e wi t h t he Pr oj ect  Manager / Desi gn Manager  
and Const r uct i on Manager  t o det er mi ne whet her  For mal  
or  I nf or mal  Par t ner i ng shoul d be used.

I nf or mal  Par t ner i ng i s r ecommended f or  use on 
cont r act s l ess t han $15M,  t hat  ar e not  hi gh r i sk or  
hi gh v i s i bi l i t y ,  and cont ai n no compr essed 
per f or mance per i od or  t echni cal l y  compl ex 
char act er i st i cs.  I nf or mal  Par t ner i ng i s l ed by 
FEAD/ROICC Resi dent  Engi neer  per sonnel  at  t he 
Pr e- Const r uct i on Conf er ence ( Pr eCon) .

Except i ons:   Consi der  upgr ade t o For mal  Par t ner i ng,  
t o l essen t he r i sk,  when new Suppor t ed Commands,  new 
Cont r act or ,  f i r s t  t i me use of  new cont r act  vehi c l e,  
or  ot her  uni que cont r act  r equi r ement s exi st .

**************************************************************************

**************************************************************************
These not es and par agr aphs cont ai n t ai l or i ng f or  PWD 
FEAD/ ROI CC f or  t he NAVY,  and Resi dent  Engi neer  f or  
t he ARMY and NASA.

**************************************************************************

The Cont r act i ng Of f i cer  wi l l  or gani ze t he Par t ner i ng Sessi ons wi t h key 
per sonnel  of  t he pr oj ect  t eam,  i ncl udi ng Cont r act or  per sonnel  and 
Gover nment  per sonnel .

The I ni t i al  Par t ner i ng sessi on shoul d be a par t  of  t he Pr e- Const r uct i on 
Meet i ng.   Par t ner i ng sessi ons wi l l  be hel d at  a l ocat i on agr eed t o by t he 
Cont r act i ng Of f i cer  and t he Cont r act or  ( t ypi cal l y  a conf er ence r oom 
pr ovi ded by t he PWD FEAD/ ROI CC Resi dent  Engi neer  of f i ce or  t he 
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Cont r act or ) .   The I ni t i al  I nf or mal  Par t ner i ng Sessi on wi l l  be conduct ed and 
f aci l i t at ed usi ng el ect r oni c medi a ( a v i deo and accompanyi ng f or ms)  
pr ovi ded by t he Cont r act i ng Of f i cer .   The Par t ner s wi l l  det er mi ne t he 
f r equency of  t he f ol l ow- on sessi ons,  at  no mor e t han 3 t o s i x mont h 
intervals.

] 1. 14   ELECTRONI C MAI L ( E- MAI L)  ADDRESS

Est abl i sh and mai nt ai n el ect r oni c mai l  ( e- mai l )  capabi l i t y  al ong wi t h t he 
capabi l i t y  t o open var i ous el ect r oni c at t achment s as t ext  f i l es,  pdf  f i l es,  
and ot her  s i mi l ar  f or mat s.   Wi t hi n 10 days af t er  cont r act  awar d,  pr ovi de 
t he Cont r act i ng Of f i cer  a s i ngl e ( onl y one)  e- mai l  addr ess f or  el ect r oni c 
communi cat i ons f r om t he Cont r act i ng Of f i cer  r el at ed t o t hi s cont r act  
i ncl udi ng,  but  not  l i mi t ed t o cont r act  document s,  i nvoi ce i nf or mat i on,  
r equest  f or  pr oposal s,  and ot her  cor r espondence.   The Cont r act i ng Of f i cer  
may al so use emai l  t o not i f y t he Cont r act or  of  base access condi t i ons when 
emer gency condi t i ons war r ant ,  such as hur r i canes or  t er r or i st  t hr eat s.   
Mul t i pl e emai l  addr esses ar e not  al l owed.

I t  i s  t he Cont r act or ' s r esponsi bi l i t y  t o make t i mel y di st r i but i on of  al l  
Cont r act i ng Of f i cer  i ni t i at ed e- mai l  wi t h i t s  own or gani zat i on i ncl udi ng 
f i el d of f i ce( s) .   Pr ompt l y not i f y  t he Cont r act i ng Of f i cer ,  i n wr i t i ng,  of  
any changes t o t hi s emai l  addr ess.

PART 2   PRODUCTS

Not  Used

PART 3   EXECUTI ON

Not  Used

        - -  End of  Sect i on - -
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