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1. GENERAL.

1.1 Purpose. The purpose of this plan is to provide the working relationship for Military
Construction (MILCON) execution and oversight among the following organizations:

Air Force Deputy Chief of Staff / Logistics, Engineering, and Force Protection,
Directorate of Civil Engineers, Facilities Division (AF/A4C)

Air Force Installation and Mission Support Center (AFIMSC)

Air Force Civil Engineering Center (AFCEC)

1.2 Scope.

a. Applicability. This plan applies to Air Force (AF) MILCON including all AF-funded
MILCON Planning & Design, Major Construction.

b. Unspecified Minor Military Construction (UMMC). AFCEC/CP manages UMMC and
publishes business rules for the program. However, Deputy Assistant Secretary of the Air Force
for Environment, Safety and Infrastructure (SAF/IEE) must approve all projects and notify
Congress per Title 10 United States Code §2805(b) [10 USC 82805(b)], Unspecified Minor
Construction. See Appendix A for additional SAF/IEE approval requirements for cost increases
on awarded projects.

c. Defense-Wide Energy Resiliency Conservation Investment Program (ERCIP). ERCIP
is not an AF account; it includes AF-sponsored projects. Planning and execution of AF-
sponsored projects will be accomplished in accordance with this plan to the extent practical.
AFCEC/CN leads the program development efforts and AFCEC/CF performs design and
construction manager duties to execute the ERCIP program in accordance with OSD guidance.

d. AF Base Realignment and Closure (BRAC). BRAC is managed by the Deputy Assistant
Secretary of the Air Force, Installations (SAF/IEI). Although this plan does not specifically
cover BRAC, some content is applicable.

e. Military Family Housing (MFH) MILCON. MFH MILCON is managed by the Air Force
Civil Engineer Center Installations Directorate (AFCEC/CI). Although this plan does not
specifically cover MFH MILCON, some content is applicable.

f.  Other Exceptions. The following programs are not covered by this plan: Air Force
Reserve, Air National Guard, and, supplemental funded programs (e.g. OCO, ERI), Defense-
Wide MILCON (e.g., Defense Medical Health Program (DHP), Department of Defense
Education Activity (DoDEA), Defense Commissary Agency (DeCA), Major Force Program 11
(MFP-11)).

2. MILCON ROLES (OVERVIEW).

2.1 AFIMSC. The AFIMSC, through its HQ staff, Detachments, and Primary Subordinate
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Unit (PSU) effectively and efficiently manage and oversee the planning, programming,
budgeting, and execution processes and deliverables for Installation and Mission Support
capabilities previously accomplished by the MAJCOMs and DRUs. AFIMSC serves as the single
intermediate-level organization providing Installation & Mission Support oversight capabilities to
MAJCOMs/DRUs and their subordinate organization and installations.

a. AFIMSC/RMP. Leads the MILCON Working Group and prepares the Program Objective
Memorandum (POM) development. Responsible for the activities to support the development of
an Integrated Priority List, to include publishing Business Rules and approval of the Scoring
Model. Works through the Installation Support Panel to advocate and develop the MILCON
FYDP IPL through the Air Force Corporate Structure.

b. AFIMSC/1ZB. Provides assistance to installations and MAJCOMs for the identification and
justification of facility projects. Oversees the process to develop a facility requirement in to a
fully programmed project. Ensures project documentation is completed. Assist AFIMSC/RMP
with preparing projects for presentation to the MILCON Working Group. Oversees the process to
prepare project justification documents (DD Form 1391) for submission in the Budget Estimation
Submission and Justification Book. Responsibility for project programming transferred from the
MAJCOMs to AFIMSC under CE Capability #23. Support for POM development was aligned to
AFIMSC/1ZB under CE Capability #13.

2.2 AFCEC. AsaPSU of AFIMSC, AFCEC is responsible for executing the Air Force
MILCON program. AFCEC executes the Design Manager/Construction Manager (DM/CM)
roles and responsibilities. See AFI 32-1023, Designing and Constructing Military Construction
Projects. See Appendix D for discussion of design activities. In addition to DM/CM roles,
AFCEC will lead the Planning Charrette-2 process for projects. Planning Charrette-1 activities
will be the responsibility of the installation, MAJCOM, or AFIMSC Det. AFCEC is responsible
to provide prompt responses to requests for information to Headquarters Air Force in order to
allow those organizations to execute their management, oversight, and advocacy roles.

2.3 AF/A4AC. Formulates and issues policy and guidance, and provides oversight of the AF
MILCON program in support of, and per the guidance of, SAF/IEE. Serves as the lead for
interagency advocacy for the AF MILCON program to other government organizations (e.g.
0OSD, Combatant Commands, other branches of the DoD, the Executive Branch, and Congress).

2.4 Installation Support Panel. Provides advocacy of the MILCON program to the Air Force
Corporate Structure. Identifies options and risks in the program due to varying resource
allocations.

2.5 Headquarters Air Force (HAF) Core Function Leads. Identifies and budgets for
MILCON facility requirements in support of acquisition programs.

2.6 SAF/IEE. SAF/IEE executes authorities per Title 10 United States Code Chapter 169,
Military Construction and Military Family Housing, issues policy/guidance, and oversees the AF
MILCON program.

2.7 SAF/FMB. The Office of the Deputy Assistant Secretary of the Air Force for Budget
(SAF/FMB) finalizes the AF MILCON budget and submits to the Office of the Secretary of
Defense (OSD).
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2.8  Design Agent/Construction Agent.

a. General. Design and construction of projects will be executed by the Design Agent /
Construction Agent (DA/CA) assigned to support specific installations in accordance with
Department of Defense Directive (DoDD) 4270.5, Military Construction. Requests to use an
alternate DA/CA will be processed by AFCEC/CF and through the assigned agent. If the
assigned agent does not agree on a specific project, and AFCEC/CF desires to seek higher level
permissions (i.e., from the Assistant Secretary of Defense for Energy, Installations, and
Environment [ASD(EI&E)]) to design and construct the project, over the objections of the
assigned agent as indicated in Department of Defense Directive (DoDD) 4270.5, paragraph
4.3.3.2., AFCEC/CF will submit the request to AF/A4CF for further action.

b. Special Instructions for Military Family Housing (MFH) MILCON. The MFH MILCON
program consists of New Construction Program (P-711 Funds) and Construction Improvements
Program (P-713 Funds). The MFH New Construction Program includes congressionally
authorized and appropriated line-item specific projects located both inside and outside of the
United States. For new construction projects located outside of the United States (other than
British Isles), the AF must use the designated design and construction agents based on the
geographic areas: U.S. Army Corps of Engineers (USACE) or Naval Facilities Engineering
Command (NAVFAC). This is directed in DoDD 4270.5. The MFH Construction Improvements
Program is a lump sum authorized and appropriated program. For improvement projects located
both inside and outside of the United States, the AF has the option to use the agents of its choice.

3. PROGRAM MANAGEMENT REQUIREMENTS

3.1 Matrix Communication. Communication across the matrixed Civil Engineer Enterprise is
vital to ensuring the Air Force’s installations receive the investments necessary for national
defense. With responsibilities, but not direct authorities, spread across HAF (SAF and Air Staff),
HQ AFIMSC, and AFCEC, it is of utmost importance that communication is effective, rapid, and
forthright.

3.2 Program Management Review (PMR). The MILCON Program Management team, led
by AFCEC/CF, shall provide a quarterly senior leader-level PMR on the MILCON program. This
brief will include the status of the MILCON program to include details on the current and
projected status of all MILCON funding types, a summarization of execution status of authorized
and appropriated projects, and coverage of subjects of interest to senior leaders. Other potential
stakeholders will provide additional topics to AFCEC no less than 14 days prior to the PMR. The
PMR will be via teleconference, or in person, as needed and scheduled in conjunction with other
planned meetings, with an estimated duration of two-hours.

3.3  MILCON Execution Update. AFCEC/CF will provide a one-hour MILCON execution
update bi-weekly for the benefit AF/A4CF. The update will remain flexible in subjects and in
scheduling, but should provide a forum to discuss the ongoing execution of the MILCON program
in depth to facilitate situational awareness and program advocacy.

3.4  Action Officer Communications. Communications between action officers (to include
titular action officers, program managers, project managers, et al.), within the bounds of the roles
and responsibilities of their parent organizations, shall be unencumbered and as rapid as possible.
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Non-decisional or pre-decisional information from one organization should be treated as such by
organizations to which it is provided. While Air Staff does not have a management requirement,
its oversight and advocacy roles require that its action officers remain highly informed of the
program’s status in order to convey accurate and timely information to military and legislative
leaders.

3.5 Pre-Brief Materials. Briefing materials intended for interagency communications or for
use in decision briefings at the Air Force Secretariat-level or above will be provided to AF/A4C
leadership no later than 48 hours prior to the briefing. This is to allow for a leveling of enterprise
intent across senior leaders while providing an opportunity to provide non-directive feedback
prior to affecting the program’s advocacy.

3.6 Planning Charrettes-2. Planning Charrettes shall be used to facilitate the full
development of requirements for a future project. Typical planning charrettes include project
description, facility siting, environmental considerations, and any additional studies needed.
AFCEC/CFM & AFIMSC/1ZB shall coordinate O&M funding required to award charrettes for
projects projected for authorization/appropriation.

4. PROGRAM MANAGEMENT CONTROLS. The tables below summarize the controls
in-place to manage the MILCON program.

4.1 Programmed Amount (PA) Adjustments. If a project cost increases by more than 15%
during the Programming Charrette 11 or Initial Design (up to 35% Design), AFCEC/CF will notify
AFIMSC/1ZB and AFIMSC/RMP. Projects not yet submitted in the budget request will be
reviewed by the MILCON Working Group for an adjustment to the PA. Intent is to make smart
adjustments to the cost prior to submitting to Congress. AFIMSC/IZB and AFCEC/CF will
review the increases to ensure the costs increases are within the approved project scope and
develop lessons learned to improve early planning in the project development.

4.2  Programmed Scope Adjustments. If a project scope increases by more than 10% during
the Programming Charrette 11, AFCEC/CF will notify AFIMSC/1ZB and AFIMSC/RMP.
Projects not yet submitted in the budget request will be reviewed by the MILCON Working
Group for an adjustment to the scope. Intent is to make smart adjustments to the scope prior to
submitting to Congress. AFIMSC/IZB and AFCEC/CF will review the increases to ensure the
scope increases are within the approved project requirement and develop lessons learned to
improve early planning in the project development.

4.3  Moadification of Authority after Budget Estimate Submission. Modifications are
required for projects previously authorized in the NDAA that need a change in authorized scope,
such as a change in installation, increase in size greater than 10%, or additional function.
AFCEC/CF will identify required submissions, and forward to A4CF to be included in the
MILCON Special authorization language of NDAA Division B.

4.4  Extension of Authorization. Extensions are required for delayed projects that will not be
awarded prior to its third year of authorization, and is still planned for award. AFCEC/CF will
identify required submissions, and forward to A4CF to be included in the MILCON Special
authorization language of NDAA Division B.
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Table 4.5. Design

ISSUE

4.5.a. Architectural and
Engineering Services
for which the Estimated
Cost Exceeds $1M

See 10 USC §2807
Noatification of
Architectural and
Engineering Services
and Construction
Design

Compliance with the
Defense Federal
Acquisition Regulation
(DFAR) 236.601,
Architect- Engineer
Services, Policy, is
also required.

REQUIREMENT/SUBMITTAL

In the case of architectural and engineering design services for which
the estimated cost exceeds $1 million (M), SAF/IEE notifies the
appropriate committees of Congress of the scope of the proposed
project and the estimated cost.

If several projects are bundled in one design contract and the
contract exceeds $1.0M, notification is required even though the
design costs of the individual projects do not meet the threshold.

Funds may be obligated after the end of the 21-day period beginning
on the date on which the notification is received by the committees or
end of the 14-day period beginning on the date on which a copy of
the report is provided in an electronic medium.

Based upon the POM and completion of initial project programming
package, AFIMSC/IZB will initiate the 2807 process by instructing
AFCEC/CF to prepare the Congressional Notification Package.
AFCEC/CF will prepare a proposed transmittal and forward to
AFIMSC/1ZB for coordination. AFIMSC/IZB will coordinate and
provide the package to AF/A4CF for further staffing and submittal to
SAF/IEE. AF/A4ACF will notify AFCEC/CF when the 14 or 21-day
notification period has expired. The goal is submission to Congress
in late Fiscal Year (FY) minus 3 years, e.g., 4th Quarter FY17 for an
FY20 project.

Refer to Appendix E for additional information on 10 USC
§2807 requirements.

APPROVAL

Deputy Assistant Secretary
of the Air Force,
(Environment, Safety, and
Infrastructure) (SAF/IEE)
approves and signs the
notification to Congress.

10 USC §2807 is a notice-
and-wait provision so
express approval of
Congress is not needed to
proceed. However, any
inquiry by Congress
suspends the notice-and
wait “clock” until a
satisfactory response is
provided to Congress.

Ownership

OPR: AFIMSC/1ZBP
OCR: AF/A4CF and

AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE
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4.5.b. Design
Instructions

Design Authorization

AFIMSC/IZB will provide AFCEC/CF a list of projects approved for
design after the MILCON Working Group has prioritized the
projects and the appropriate project documentation is complete
(DD Form 1391, Economic Analysis, and Environmental Analysis,
and as required the §2807 notification).

Projects pending completion of documentation will proceed with
A /E selection only and hold award of the design pending
completion of §2807 action, i.e., Code 1.

AFCEC/CF will develop a design schedule to meet the project
delivery schedule, optimize the Planning and Design budget, and
adhere to the budget submission milestones.

*Note: IAW AFI 65-501, Atch 2, the “User” is the OPR for
Identifying the need for an Economic Analysis; however, it is the
base engineer who is the OPR to “Initiating the Economic
Analysis” to include the “Preliminary Economic Analysis” IAW
AFMAN 65-506, Atch 17. Starting with FY19 MILCON submittal,
bases are responsible to ensure all MILCON projects have a fully
staff/completed Economic Analysis. MILCON projects without a
fully staff/completed Economic Analysis are subject to removal
from Air Force’s MILCON submittal to OSD and will not be
presented to Congress for approval.

AFIMSC/IZ issues Dls

OPR: AFIMSC/1ZB

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

AF/AACEF is copied

4.5.c. Final Design
Instructions

Design Authorization
Code 7 (request for
proposal preparation)
or Code 6 (100%)
design

Prior to continuing to Final Design, AFCEC/CF will consult with
AFIMSC for status of the project in the OSD Budget Estimation
Submission.

Projects not included in the BES will not continue to Final Design
(Code 7 or Code 6).

AFIMSC/IZ issues Dls

OPR: AFIMSC/1ZB

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

AF/AACEF is copied
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Table 4.6. Congressional Thresholds

ISSUE REQUIREMENT/SUBMITTAL APPROVAL Ownership

4.6.a. Above Threshold Reprogramming actions are processed through the Air Reprogramming must be OPR:
Reprogramming Force Secretariat to the Office of the Secretary of Defense approved (in writing) by the AFCEC/CFM,
The above threshold (Comptroller) which submits the request to Congress. appropriations committees of both | AFCEC/CFP, and

€ above threshold . . . . the House and the Senate. AFCEC/CFE
reprogramming criteria for a Funds cannot be obligated until the congressional approval is
MILCON project is 25% over complete. OCR: AF/AACF and
the appropriated amount or AFCEC/CF must provide a draft of the required AFCEC/CRF

$2M, whichever is less

Congressional reprogramming documentation to AF/A4CF
for continuance of action.

See additional guidance and reprogramming request
format in the Department of Defense (DoD) Financial
Management Regulation (FMR), Volume 3, Chapter 7.

Note: Depending on the values of the appropriated amount
and CWE, the following conditions are possible: (1) both a
reprogramming and 10 USC 82853 notification are required,
(2) only a reprogramming is required.

4.6.b. Congressional Cost
Variations and Scope
Reductions

Authority to award or provide
additional funds to a project
with a bid that exceeds the
authorized thresholds specified
in 10 USC

§2853

Note: Project termination or
cancellation is treated as cost
or scope reduction

Title 10 USC 82853 requires congressional notification if
any of the following circumstances are present:

(1) The cost authorized for a project is to be increased or
decreased by more than 25% of the amount appropriated
for the project or $6M, whichever is less.

(2) The scope of work for a project is to be reduced more
than 25% of the amount approved for that project.

In such cases, SAF/IEE notifies the appropriate
congressional committees (in writing) of the cost variation
(increase/decrease) or reduction in scope, the reasons, and
a source of funds to be utilized (if applicable).

AFCEC/CF must provide drafts of the required
congressional notifications to AF/A4CF for continuance
of action.

See Appendix F for information on calculating
monetary thresholds and scope reductions.

For an increase in cost or
reduction in scope, SAF/IEE
approves and signs the
notification to Congress.

This is a notice-and- wait action.
Express approval of Congress is
not required.

Funds may be obligated after the
end of the 21-day period
beginning on the date on which
the notification is received by the
committees or end of the 14-day
period beginning on the date on
which a copy of the report is
provided in an electronic medium.

Prior to obligation of funds,
AFCEC must confirm with
AF/AACF that Congress has not
expressed any objection.

OPR: AF/A4CF

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE
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Table 4.7. Authority to Advertise

ISSUE

REQUIREMENT/SUBMITTAL

APPROVAL

Ownership

4.7.a. Advance Authority to

Advertise

When the authorization or
appropriations bills HAVE
NOT been signed into law by
the President

AF/A4ACF will monitor committee actions. Upon three positive
marks and no other circumstances that preclude advertising,
AF/AACF will issue authority to advertise for up to the top 80% of
that fiscal year’'s MILCON program based on total obligation
authority and that year's MILCON Working Group Integrated
Priority List.

AFCEC/CF will proceed based upon consideration of the following:
- Status of design

- Status of environmental documentation

- Current Working Estimate (CWE) relationship to appropriated
amount — (both (a) and (b) must be true):

- (a) The base bid CWE per authorized project must be no more
than 110% over or less than 80%, and $1.5M over or $5M
less than the programmed amount (PA) as transmitted to
Congress in the annual budget justification documents

- (b)The sum of base bid CWEs advertised (including
contingencies, SIOH, and design build cost where
applicable) shall be 80% (or less) of the total program PA.

- Nature and value of bid options and bid additives
- Design and proposed solicitation conforms to the scope on the
approved DD Form 1391 and the DA/CA has certified accordingly

AFCEC/CF will ensure bids remain valid through the estimated
conclusion of the Appropriation process and any Continuing
Resolution (CR) period.

AF/AACF approves &
issues authority

OPR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

AFIMSC/IZB is
Copied

Page 11 of 40




4.7.b. Authority to
Advertise

When the authorization and
appropriations bills HAVE
BEEN signed into law by the
President

AF/A4CF will issue authority to advertise, via memorandum, for
up to the top 80% of that fiscal year's MILCON program based
on total obligation authority and that year's MILCON Working
Group Integrated Priority List.

Authority to advertise the remaining 20% of the program will be
released by AF/A4CF upon successful milestone attainment as
assessed during the quarterly PMRs.

AF/AACF approves initial
authorization

- Status of design

- Status of environmental documentation

- Current Working Estimate (CWE) relationship to appropriated
amount — ( (a), (b) and (c) must all be true):

- (a) The base bid CWE per authorized project must not be
greaterthan110% OR less than 80% of the programmed
amount.

- (b) The base bid CWE per authorized project must not be
greater than $1.5M over OR or more than $5M less than
the programmed amount (PA) as transmitted to Congress
in the annual budget justification documents.

- (c) The sum of base bid CWEs advertised for the program in
each authorization year (including contingencies, SIOH,
and design build cost where applicable) shall be 80% (or
less) of the total program PA.

- Nature and value of bid options and bid additives
- Design and proposed solicitation conforms to the scope on the
approved DD Form 1391 and the DA/CA has certified accordingly

For example, if 16 projects valued at $800M constitute 80% of the
MILCON program authorized and appropriated for FYXX,
IAFCEC/CF is the authority to advertise for those 16 projects as
long as each project's CWE is between 80-110% of the authorized
and appropriated PA, each project's CWE is also between $5M
below and $1.5M above the authorized and appropriated PA, and
the aggregated value of CWEs for all advertised projects remains
below $800M.

AFCEC/CF will proceed based upon consideration of the following:

AFCEC/CF approves
conforming projects

OPR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

AFIMSCI/IZB is
Copied
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4.7.c. Pre-position Funds

Pre-position construction funds
with CA prior to request for
authority to award

Pre-positioning of funds facilitates project award in the year of
appropriation and is not standard operating procedure.
AFECEC/CF will submit end of year pre-positioning list to
AFCEC/CL for approval and then process funds request on an
individual project-by-project basis.

AF/AACF approves

OPR: AFCEC/CRFA

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE
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Table 4.8. Authority to Award or Increase Costs

ISSUE

REQUIREMENT/SUBMITTAL

APPROVAL

Ownership

Prior to award or increasing the cost of a project, the Template in Appendix F [ASD(EIE) Memorandum, 16 June 2017] must be completed by the Design
Manager. The results are used to determine the approval authorities below.

The CA must complete the scope certification required in Appendix F [DUSD(IE) Memorandum, 16 June 2017]. This certification must be included with the
request for award/funding forwarded HAF for approval.

In all cases, AFCEC/CF will draft the § 2853 notification and provide an informational copy to AFIMSC/IZB and submit to AF/A4CF for coordination.

Approval authorities to award provided to the AF/A4C may be further delegated.

4.8a SAF/IEE Authority to Award
(Scope Reduction)

In the cases of a scope reduction of
25% or more from the amount
specified for that project, construction,
improvement, or acquisition in the
justification data provided to Congress
as part of the request for authorization
of the project, construction,
improvement, or acquisition.

10 USC 82853 requires congressional notification under these
circumstances.

Note 1: All below threshold scope reductions for primary facilities, i.e.,
less than 25%, require prior approval of AF/A4CF. This also includes
(but is not limited to) reductions landscaping, and site work such as
parking and paving, if listed as primary facilities.

Note 2: AF/A4C approval is required for any reduction in demolition.

See Table 4.6. Also, Appendix F contains specific guidance from OSD
that defines a scope reduction.

SAF/IEE approves

OPR: AF/A4CF

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

4.8.b SAF/IEE Authority to Award
(Cost Decrease)
In the cases of a cost decrease

when either of the following two
conditions exists:

1) The bid amount is less than the
appropriated amount** minus $6M

2) The bid amount /appropriated
amount** ratio is less than 0.75

10 USC §2853 requires congressional notification under these
circumstances. See Table 4.6

** |n this case, identifying the appropriated amount must take into
account any congressional reductions and rescissions. It also must
take into account adjustment to the reprogramming base resulting from
a congressionally approved above- threshold reprogramming.

See Appendix F.

SAF/IEE approves

OPR: AF/A4CF

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE
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4.8.c SAF/IEE Authority to Award
(Cost Increase)

In the cases of a cost increase when

any of the following three conditions
exists:

1) The CWE is $2M or more above
the appropriated amount*

2) The CWE/appropriated amount*
ratio is 1.25 or more

3) An above threshold
reprogramming is required

10 USC 82853 requires congressional notification under these
circumstances. See Table 4.6.

See Table entry 4.6.a. for conditions that dictate the requirement for
an above threshold reprogramming.

SAF/IEE approval will be obtained before making the initial award
under the following circumstance: When the initial award can be made
within these thresholds but the intent is to subsequently award
additional work (options, supporting contracts, etc.) that may cause any
of these thresholds to be exceeded.

* |n this case, identifying the appropriated amount must take into
account any congressional reductions and rescissions. It also must
take into account adjustment to the reprogramming base resulting
from congressionally approved above-threshold reprogramming.
See Appendix F.

SAF/IEE approves

OPR: AF/A4CF

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

4.8.d OASD/EIE Authority to Award
(Scope Increase)

OASDV/EIE provides authority to
award in the cases of a scope
increase up to 10% when all of the
following conditions exist:

Increases to scope, up to 10%, necessary due to
- Changed technology
- Related design criteria

- Not due to increased or changed functional requirements

OASD/EIE approves

OPR: AF/A4CF

OCR: AFCEC/CFM,
AFCEC/CFP, and
AFCEC/CFE

e. AF/AAC Authority to Award

Except for the conditions in table
entries 4.8.a, 4.8b, 4.8.c, and 4.8d,
AF/A4CFC can provide authority to
fund/award the following limits:

1) A bid amount /appropriated
amount*** ratio of 0.75 to 1.25

2) A bid amount within $2M over
or $6M under the appropriated
amount***

AFCEC/CF provides e-mail request to AFIMSC/IZB (for information)
and AF/A4CFC (for staffing & approval) including justification, funding
sources, award scope, DA/CA scope certification, and bid
options/additives as applicable.

*** |n this case, identifying the appropriated amount must take into
account any congressional reductions and rescissions. It also must
take into account adjustment to the reprogramming base resulting
from a congressionally approved above- threshold reprogramming.
See Appendix F.

AF/AAC approves

OPR: AF/A4CF

OCR: AFCECI/CFM,
AFCEC/CFP, and
AFCEC/CFE
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4.8.f. AFCEC Authority to Award

Except for the conditions in table entries
4.8.a, 4.8b, 4.8.c, and 4.8.d,4.8.e,
AFCEC/CF can provide authority to
fund/award the following limits:

A bid amount /appropriated
amount*** ratio of 0.80to 1.0

IA bid amount equal to PA or $2M under
the appropriated amount***

AFCEC/CFM provides DI to agent.

AFCEC/CF approves

OPR: AFCEC/CFM
OCR: AF/A4CF

AFCEC/CFP, and
AFCEC/CFE
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5. MILCON EXECUTION PROCESS. See Appendix G for MILCON execution timeline and
milestones.

6. CONSTRUCTION MODIFICATIONS.

6.1 Funding Authorities. The approval thresholds in Table 4.8 also apply to a MILCON project
after construction contract award.

6.2 Definitions.

a. Mandatory Change. Unavoidable changes to allow construction to continue, and provide a
complete and usable real property facility. Such changes are caused by unforeseen factors
encountered during design or construction, e.g. design errors, criteria changes mandated for
immediate implementation by HAF, differing site conditions, or unavailability of materials. These
changes include those absolutely necessary for completion of the project but not those justified by
improve efficiency of operations, maintenance, function, or appearance.

b. Non-mandatory (discretionary) Change. Non-mandatory changes include any criteria
changes not mandated by HAF for immediate implementation; changes to improve the efficiency,
maintainability, functionality, or appearance of the facility; changes due to mission or
organizational changes of the user; and re-siting a project during design or construction. During
design and construction, approval of non-mandatory (discretionary) changes resides with the
AFCEC leadership based on the following thresholds:

1. Facility Engineering Directorate, Design and Construction Division Chief must approve changes
over $250K,

2. Facility Engineering Directorate, Design and Construction Branch Chiefs must approve any
changes less than $250K.

c. Agreement on Change Order Classification. The CM and CA must agree on categorization of
changes, e.g., mandatory or discretionary. This determination/agreement must be reflected in the
project record files and databases of each organization.

7. FINANCIAL MANAGEMENT.

7.1  Total Obligation Authority Control (TOA). AF/A4CF manages the Total Obligation
Authority (TOA) for the MILCON Program across the FYDP.

7.2 Planning & Design (P&D) Funds. AFCEC/CF and AFCEC/CR track and manage
MILCON P&D. Excessive carry-over of unobligated P&D funds should be avoided. The over-
programming of P&D reduces the ability to include additional projects in the MILCON program.
The inability to minimize the carry-over also puts the P&D account at risk of congressional
rescission. Oldest P&D funds should be used first. The AF goal is the carry-over of a total
unobligated P&D balance of not less than $10 million and not more than $20 million at the start of
each new FY.

7.3 Construction Funds Transfer. Construction funds shall be released by SAF/FMBIC to the
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DAJ/CA at the direction of AFCEC/CR as outlined in the execution plan for each FY.

AFCEC/CR will manage funding both current and prior year within the program control limits
outlined in the tables of Section 4 of this document. AFCEC/CR has authority to move funds
across appropriated projects when the source funds are savings returned from the awarded projects;
and, when the award amount of the recipient project is less than the project’s appropriation. When
the bid amount of the recipient project exceeds its respective appropriation, or when AFCEC/CR
does not have sufficient funds available from other projects, the approval authorities in table 4.8
will apply.

7.4  Reduction to the Appropriated Amount. When reduction in a project appropriation is
required to fund the foreign currency fluctuation account, rescissions, reductions and
sequestrations, AF/A4CF will determine the manner in which reductions are accomplished with
input from AFCEC/CR unless otherwise directed by Congress. These actions change the
reprogramming base. See DoD FMR for Volume 3, Chapter 7 for discussion of “base.”

7.5 Funds Management. SAF/FM maintains a record of the AF TOA and will distribute funds

to the DA/CA as outlined/requested in the AFCEC/CF execution plan for design and construction.
Once funds are released to the DA/CA, AFCEC/CR will be responsible for tracking and managing
funds through financial closure.

7.6 Economic Analysis Waivers. AFI 65-501, Economic Analysis (EA), requires waiver
requests be approved by Deputy Assistant Secretary of the Air Force for Cost and Economics
(SAF/FMCE), after HAF functional approval. In accordance with current practice,
MAJCOM/FMs will forward waiver requests to AFIMSC/1ZB who will review as the MAJCOM
Functional. AFIMSC/IZB submits waiver requests to AF/A4CF for review and submission to
SAF/FMCE.
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APPENDIX A, UNSPECIFED MINOR CONSTRUCTION

DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

OFFICE OF THE ASSISTANT SECRETARY

FEB 2§ 201
MEMORANDUM FOR HQ USAF/A4C

FROM: SAF/IEE
1665 Air Force Pentagon
Wasliington, DC 20330-1665

SUBJECT: SAF/IEE Re-Approval Policy for Unspecified Minor Military Construction

The authority to accomplish Unspecified Minor Military Construction (UMMC) under 10
U.S.C. § 2805(a) was re-delegated to the Secretary of the Air Force for Installations,
Environment and Logistics (SAF/IE) via paragraph A1.31.3 of Headquarters Air Force Mission
Directive 1-18 and was re-delegated to the Deputy Assistant of the Air Force for Environment,
Safety, and Infrastructure (SAF/IEE) (See Atch 2). This authority had been previously re-
delegated to The Civil Engineer, HQ USAF/A4C, via memorandum issued by SAF/IEI (See
Atch 1) which remains in effect. However, the FY2015 National Defense Authorization Act
(NDAA) increased this authority which requires this policy memorandum.

SAF/IEE approval of all UMMC cost increases is required where the current working
estimate is 125 percent or more of the original approved project amount.

Additionally, SAF/IEE approval of all non-life/health/safety UMMC cost increases is
required where the current working estimate is $1.85 million or more for projects awarded prior
to 19 Dec 14 and $2.7 million or more for projects awarded after 19 Dec 14. SAF/IEE approval
of all life/health/safety UMMC cost increases is required where the current working estimate is
$2.7 million or more for projects awarded prior to 19 Dec 14 and $3.6 million or more for

. projects awarded after 19 Dec 14. Proposed scope increases may require SAF/IEE re-approval
{ and will be assessed on a project-by-project basis. Cost increases do not require re-notification
of Congress if the scope remains as originally approved.

/44/

ARK A. CORRELL, P.E.
Deputy Assistant Secretary of the Air Force
(Environment, Safety & Infrastructure)

Attachments: i
1. SAF/IEI Re-delegation to The Civil Engineer (25 Feb 02) |
2. Re-delegation of Authorities to Deputy Assistnt Secretaries Persuant to Mission Directive 1- |
18 (3 Jul 14) _ : !
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APPENDIX B- DEMOLITION PROGRAM POLICY MEMORANDUM

DEPARTMENT OF THE AlR FORCE
HEADQUARTERS LINITED STATES AIR FORCE
WASHINGTON DC

MEMOBANDUN FOR. AFIMSCACC

FROM: HOQ USAF A4C
1260 Air Forca
Washingiom DT 20330-1030

In order to alipn Air Force Programemning and Exenrion, it is Air Force policy that the
amoms of demolinon requested in the President’s Budzet submital and appropristed by
Compress serve a5 the nunimmom amoums of demolition the Air Force will exense ina given f=cal
year (F17) i bot the WMITOOMN and operstions snd nwintensnce (O8M ) fclites prosrans.

In recent Air Force programning decizions & well as the most recent four star planming
chodces mesting, semior leaders have consistently maintmined a distinct demolition programmrine
line in order to rescurce the demoliton of excess nfasoucire. Excess infrasmachore serves &3 3
drag on personne]. Snancial snd even coniTact resources at Alr Force installatons; hence,
demplition nmest remain a sigmificant foms for mstallatdon commrenders and AFTWSC.

AFIMWEC and AFCEC will keep AF/A4CF informed of demolifion exemifion stams a5
part of their recumming Program MManazement Faviews and financial updates. Accordinghy,
AFIMEC shall notfy AFA4C when the O8I demolifon threchold (as spproved by the Air
Force Corporate Stuciore) has been met and szaim with the o] demolition amoumt sxscuted
when the orent fiscal year program is complete. Amy consolidation effort vsing demolition
fimds st inchade demolifion resuliing n & net reduction of real property. Associaed
demolition work is o be mwvarded no Later then the end of the peried of performance of the
consolidyton project (ref AFT32-1032, Para 6.1.4.7).

Additonally, it iz Air Force policy that demoliion of vertical construction fadlites
associated with specified MILOOK projects be dooemented on DD Fonm 1391 in terms of area
{5 1o be dernoliched smd the sssociated facility monbers be inchided in Block 10 of the
docomment. WITCOON demolition will be inchaded in base bids wmless explicithy approved by
AFA4C in writing in accordance with AFT 32-1021, para 3.9.

If you have amy questions, plesse have your staff contact Mr. Gerald Johnson AF/A4CE,
DEM 224-3733, Comem (703) §14-3733, E-muail: perald 1 johnsond? oividmail ol
GREEN.TIMOTHY.S. mnreeismsous

O o= el L Bewrvrers, meTel i

1135082844 i e
TIMOTHY 5. GREEM, Maj Gen, TTSAF
Drirector of Civil Enzinears

DS Logistcs, Engimesnine & Force Protection

BREAKING BARRIERS..SINCE 1247
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APPENDIX C- POLICY ON USE OF AF CORPORATE FACILITYIES STANDARDADS
AND STANDARD DESIGNS

DEPARTMENT OF THE AIR FORCE
WASHINGTOH, DG

HAY 0§ 3006
MEMORANDUR FOR AFIMSCICC
AFIAAC
AFRC/AAC

FROM: SAFIEE
1665 Aar Force Pentagon
Washington, DD 20330- 1665

SURIECT: Pobey on use of Air Foree Corporate Facilities Standards and Standand Designs

References:

{a) Air Foree Corporate Facilities Standards: btipotfafifs whdg.org

{B) AF Standard Designs: hupohwww, whdgorg'ech/browse cal plple=129
(e} AFI 32-1023, 19 Movember 2015, Designing and Constructing Milltay
CCowsiriacrion Prafects

() Army Standsmd Design and Ceaters of Standardization:

The wse of Air Farce Corporaie Facilitdes Standurds {AFCFS) {ref {a)) and standard
facilities designs (ref (h}) has been codified in the most recent version of AFL 32-110023,
Desigring and Constructing Military Construction Projeers (ref (€)). In complisnce with the
AFI, all facility designs shall confoem 1o the standards mtined and specified in the AFCFS, and
if these ks an applicable Installation Facilities Standards (TFS) document, the peoject shall
conform to those standands as well. The AFCFS shall be used to formulste individual IFSs. AF]
32.1073 firrther states that design tearms shall utilize AF standard facilities desipns, when
availahle, for & specific facility type. 1T there is no applicebly AF standard fecilitics design
svailable for the projecs, the applicable Agent shall conmult with their respective Center |:|;!"
Srandardization 1o determine whether any standard desipn is availeble tha would be applicable.
The requirament to employ AF stardard designs is also reinfioreed in the Design Instruction
Mmoo aeseciated with snch project. Facillity Sustainment, Restoration and Modemization
{FSEMY funded projects shall conform to the AFCFS criteria 1o the greatest extent practicable,
and ronat nlso inchede the statements described in parugrapl 2

To =nsure the Air Frroe mattitaing & sonsistent and syﬂh'nﬂh_‘. approach regarding the
use of standard facility designs, the certifying officials (¢.g., Installation Commander and Base
Civil Engineer) will place one of the following statemems on the D 391 prior to signing the
1341:

g “This design <hall conform to eriteria established in the Air Force Carporate
Facilitics Standirds { AFCFS), the Installation Facilities Siandards (IFS) [if
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available], and shall employ the standard facility design [inser the specific
standard design reference "

b. “This dezign shall conform to criteria established in the Air Force Corporsie
Facilities Standards (AFCFS), the Installstion Facilitics Standards (IFS) [if
available], but will not employ 2 standard facility design because there it oo AF
stnndard facility design for this project and there is no applicabbe standard
dessign from [applicable Apent).”

¢. “This design shall conform te criteria eatablished in the Air Ferce Corporate
Facilitics Standerds (AFCFS), the [nstallation Facilities Standards (IFS) [if
availnble], bug will not employ 8 standard facility design because [explain the
reasom for not wsang & deslgn standard even though one exisis]”

I n standard facility design s not used, AFCEC/CF must coordimate on the proposed
solution, The finel decision noust be kept in the project files at the Installation and AFCEC/CF.

This puidmee memorandum applies to all Ajr Force installations. My POC for this
matter is Col Scott Ciradnger, DEN 223-2047, robert.s. grainger, mil@mail. mil.

RE A CORRELL,
Depury Assigtant Secretnry of the Air Forcs
{Environment, Safity snd Infratinactioe)

BAFTER
SAFIGCN

AFCEC/ICL
AFLOANACE
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APPENDIX D — DESIGN/CONSTRUCTION CODES, PLANNING ACTIVITIES,
DESIGN ACTIVITIES

This appendix identifies the differentiation between planning activities and MILCON design
activities. Source of funds for planning activities must be Operation & Maintenance (O&M).
Source of funds for design activities must be MILCON P&D. Source of funds is determined by
the activities to be performed. The presence or absence of a design instruction has no bearing on
the work classification and the resultant determination of funding required to be used.

DESIGN/CONSTRUCTION CODES
The following nomenclature is employed:

Code 0. A centrally funded planning charrette, using O&M funds, is authorized.

Code 1. The project is authorized for accomplishment of site investigation work, preparation of
pre-design cost estimate, and other pre-design work to the extent defined by special instructions
of individual directives. Selection and negotiation (not award) of an Architect Engineer (A/E)
contract for design is authorized. This level of effort is considered to be a 3% design.

Code 2. The design contract is authorized to prepare concept design of a project. Approved
concept design is considered to be 35% of the total design effort.

Code 3. The design contract is authorized with preparation of parametric design of a project in
accordance with UFC 3-710-01A.

Code 4. The project design is on hold, pending a supplemental design directive.

Code 5. The project is deferred from the program. Do not start design. If design of the project by
Government in-house personnel has begun, it will be terminated. If design is being accomplished
by A/E contract, it will be concluded per note below.

Code 6. The project is authorized for final 200% design.

Code 7. Preparation of a request for proposal (RFP) for a design-build project is authorized.
Award of an A/E contract to prepare a design-build RFP is authorized, if appropriate. Under Code
7, the design effort is limited to that which is appropriate to award a contract to a single
construction contractor to perform both the design and construction of a facility using
performance specifications under a firm, fixed-price contract; development of nominal technical
project criteria is expected.

Code 8. The project is canceled and if design is being accomplished by A/E contract, it will be
concluded per note below.

Code A. The project is authorized to be advertised, but not awarded. This code is used when
funding is not yet available - Subject to the Availability of Funds.

Code 9. A construction contract (or design-construct contract) is authorized for award.

Note: A deferred or canceled project may require termination of the A/E contract. Work must
cease or be completed through the next logical stopping point.
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PLANNING ACTIVITIES

General

The DoD FMR 7000.14-R, Volume 3, Chapter 17, adopted the term “advanced planning” from
congressional language (Senate Report 97-474, House Report 97-612) and is synonymous with the
term “planning” in the MILCON community of practice.

The following are examples of advance planning functions cited in the DoD FMR and congressional
reports:
(1) Developing the requirements for a military construction project (project formulation).
(2) Developing a master plan for an installation.
(3) Initial explorations of project alternatives and rough drawings, e.g. functional relationship
bubble diagram and site sketches but not building floor layouts/elevations/cross sections.
(4) Facilities related management studies.
(5) Conceptual analysis.
(6) Making alternative site studies.
(7) Developing and validating military construction project documentation prior to
commencing project design.
(8) Preparing engineering analyses and studies to develop technical design parameters prior to
commencing project design.
(9) Preparing environmental impact assessments and statements.

A planning charrette is a commonly used tool for development of a draft DD Form 1391. For
MILCON, the product of the planning effort is a draft DD Form 1391.

DESIGN ACTIVITIES
General

Design activities for MILCON projects must be funded with MILCON P&D.

Code 3 Design with Parametric Estimating (also known as a 15% design or parametric
design)

Prior to the start of a Code 3 Design with Parametric Estimating, the following are required:
(1) AFIMSC/1ZB approved DD Form 1391
(2) If required, completion of a congressional notification per 10 USC §2807
(3) A Design Instruction authorizing a Code 3 design
(4) MILCON PIlanning & Design Funds (must be used)

(1) A Code 3 design requirements shall be in accordance with UFC 3-710-01.
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Code 2 Design (Also known as a Concept or 35% Design)

Prior to the start of a Code 2 design.
(1) AFIMSC/1ZB approved DD Form 1391
(2) If required, completion of a congressional notification per 10 USC §2807
(3) A Design Instruction authorizing design to 35%
(4) MILCON PIlanning & Design Funds (must be used)

Code 2 design will consist of, but not be limited to the following:
(1) Thirty-five percent design drawings
a. Project site plan
b. Area site plan
c. Complete subsurface investigation and analysis
d. Architectural floor plans that consider functional relationships, work area use,
security requirements, and traffic flow patterns
e. Building sections
f. General interior finish selections
g. Exterior elevation drawings showing principal exterior finishes
h. General preliminary mechanical, electrical, and information systems layouts,
including equipment capacities and sizes
i. Fire protection plan
j. Exterior utility plans
(2) Outline specifications
(3) Current working estimate for budget purposes
(4) Basis of design, including the following:
a. Design assumptions
b. Design analysis and calculations
c. Economic analyses
d. List of materials and methods of construction to be used
e. Information systems requirements
f. Discussion of types and capacities of heating/ventilating/air conditioning systems,
including a description of the selected system
g. Discussion of types and capacities of primary electrical power, conduit, information
systems, lighting, and other systems considered, including a description of the
selected systems
h. Descriptions of the foundation, including any special requirements such as drilled
piers, pilings, and support facilities
i. Site analysis that discusses the opportunities and constraints of the site and includes
the recommendations from the installation design guide
J. Operability studies
k. Department of Defense Explosives Safety Board (DDESB) site approval, if required
I. Hazard analyses, if required
m. Preliminary erosion control analysis
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n. Preliminary landscaping planting plan and a plant material analysis that reflects the
selection of plant material native to the project area

0. Life cycle cost analyses

p. Building energy simulations, energy conservation studies, and design energy use
calculations

g. Narrative description of the approach used and basis for antiterrorism/force
protection measures, and a narrative description of those measures

r. Fire protection analyses

s. Corrosion mitigation plan
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APPENDIX E, 10 USC 82807 REQUIREMENTS

1. 10 USC §2807(h):

(b) In the case of architectural and engineering services and construction design to be undertaken under
subsection (a) for which the estimated cost exceeds $1,000,000, the Secretary concerned shall notify the
appropriate committees of Congress of the scope of the proposed project and the estimated cost of such services
before the initial obligation of funds for such services. The Secretary may then obligate funds for such services
only after the end of the 21-day period beginning on the date on which the notification is received by the
committees or, if earlier, the end of the 14-day period beginning on the date on which a copy of the report is
provided in an electronic medium pursuant to section 480 of this title.

2. The following guidance is provided:

a. 10 USC §2807(b) establishes procedures for notifying the concerned committees of Congress when
design will be undertaken on projects with significant costs. Notification is also required for projects
undertaken by government personnel. (House Report 97-612, Senate Report 97-474)

b. When a large project is undertaken or when several projects for the same functional purpose are
undertaken, the concerned committees will be notified prior to start of design for any portion of the
undertaking even though (1) the project design may be subdivided into several architect and engineer
contracts or a combination of architect and engineer contracts and design performed in-house by
government personnel and (2) the design costs for such portion may be less than the reporting
threshold specified by law. (House Report 97-612, Senate Report 97-474)

c. In-house costs associated with obtaining and administering such services are separate from the
services themselves. These costs do not apply to the threshold. All other costs funded with planning
and design funds apply to the threshold.

d. During the notification waiting period, public announcement of the plan to initiate design on a
particular military construction project may be made and administrative actions leading to award of
the architect/engineer (A/E) contract may be started. (House Report 97-612, Senate Report 97-4 7 4)

e. A/E services and construction design planned for projects that are congressional inserts or directed
designs are subject to the 10 USC §2807(b) notification requirements.

f. For projects executed as design-build, a project-specific design cost estimate will normally be made
and used as the basis for determining the notification requirements. For a design-build contract, the
design effort accomplished by the construction contractor and funded with construction dollars is not
applicable to the 10 USC §2807(b) threshold.

g. In the absence of a design cost estimate, six percent of the programmed amount will be used the
estimated cost of the A/E services and construction design for the purpose of determining notification
requirements.

h. Preparation of a request for proposal for a design-build contract is considered A/E services and
construction design and subject to the 10 USC 82807(b) notification requirements.
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i. The level of effort authorized by a design instruction (3%, 15%, 35%, 100%, etc.) has no bearing on
the notification requirement; notification must be completed (including the wait period) prior to start
of any design including that performed by Government personnel.

J- Notwithstanding 10 USC 82807(b) requirements, procurement and financial management
regulations may also require Congressional notification. Specifically, DFAR 236.601 states: “Written
notification to the congressional defense committees is required if the total estimated contract price
for architect-engineer services or construction design, in connection with military construction,
military family housing, or restoration or replacement of damaged or destroyed facilities, exceeds
$1,000,000.” If several projects are bundled in one design contract and the contract exceeds
$1,000,000, notification is required even though the design costs of the individual projects do not
meet the threshold.

k. Due-diligence will be accomplished by the AF in determining which projects require notification.
An up-front, good-faith effort will be employed in evaluating the need for a 10 USC 82807(b)
notification and, if there is any perceived potential for reaching the threshold, prior notification should
be made. In the case where no notification was made and the threshold is approached after start of
design, notify AF/A4CF and request further guidance.
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APPENDIX F, ASD(EIE) EXERCISING MILITARY CONSTRUCTION AUTHORITIES
IN SECTION 2811 & 2853 OF TITLE 10, UNITED STATES CODE

ASSISTAMNT SECRETARY OF DEFEMSE

400 DEFEMSE PENTAGON
WASHINGTON, DS 2030134600

JUN 16 2007

AN EHYIMOHMERT

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY [INSTALLATIONS,

ENERCY, AND ENVIRDNMENT)

ASSISTANT SECRETARY OF THE NAVY (ENERGY,
NSTALLATIONS AND ENYIROMMENT)

ASSISTANT SECRETARY OF THE AIR FORCE {INSTALLATIONS,
ENVIRONMENT, AND ENERGY)

COMMANDER, 115 SPECIAL OFERATIONS COMMAND

DIRECTORS OF THE DEFEMSE AGENCIES

DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Guidance for Exercising Military Consgroction Authorities in Sectiens 2811 and 2853 of
Tinde 10, United Stales Code

The Natonal Defense Authorization At {NDAA) for Fiscal Year 2017 (Public Law 114-32%)
meported fwe of the Departmens™s legislative progosals related to military construction. Section
2802 of the NDAA amended section 2811 of e 10, Unied States Code (1.5, 10 expand the
definition of repair to include conversion of a Gucility thal does not increase its external dimensons
Seciion 2803 of the NDAA amended saction 2853 of btle 10, U150, 10 allow limited increases to the
authorized scope of werk for military eonstruction prejects

To implement these important changes in o consistent manner ncress ihe Department af
Defense (Dob), | am establishing Deparimental gwidanee For underiaking repair projects | Atachmen
17 and updasting the Depariment’s guidance on suthorized cost and scope of work changes for milinry
constriection projects {Atiechment 2). This memorandum supersedes and eaneels: 1) the Deputy Under
Secretiry of Defense (Installaion and Environment) memorandum dated June 24, 2003, dithorized
Seape af Work far Militery Canstruction Projecrs; and 2) the Prineipal Deputy Assistant Secretary of
Defenss (Energy, Installations, and Environment) mensorandum dated April 28, 2005, Cangressional
Noffieaitons for Aiwhorized Cost and Scope of Woek Favlattons for Wilitarey omd Family Howsing
Conrstruciion Projfects.

The anached guidance is effective immediazely and will be incorporated o Dold Directive
42705, Militery Consfracitor, during its pestt revision. My point of conlsect is by, Thadd Buzan, st
T03-371-9079 or miltontbuzan.civi@mail.mil,

" Acling
Attnchments: As stated

e Commander, U5, Army Corps of Engineers
Commander, Maval Facilites Engineering Cammand
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Astachment 1
GFUIDAMCE FOR. FROJECTS UNDERTAEEN FURSUANT TO 10 T5.C 52811

(REPAIF. PROJECTS)

The following parameters applhy to all repair projects umdertaken pursuant o 10750 §2811:
a) Am;m:p:n:gartma}add,a]tﬂ' 0T Teplace amy SysiEms of componenis witun the extarmal
dimensions of an edstng faclity o meet applicable standards, codes, and fimctions]

TEUITETSTIE,

b A repair project may change the fcility catepory code bot may not change the Gality
catemory code umit of measure (i.e., both omrent nse and converned nse nmest possess the
same primary i of measme).

C) A repair project may increass the gross square footaze of a balding by adding Soors o
mferior space within the exisins huldine envelops where overhead clearance allows It
A project may also add exterior sappurtenances (such as fre escapes, elevators, and
handicap ramps) where such work = required to mest applicable buildins codes and
stamdards,

d) A repair project may increass the durability and load-bearing capacity of an exising
fadlity nsed to support velioular or aircraft o= (mch 33 3 read, ooway, XWEY,
gircraft parking apron, or vehicle parking area)) to inchade mproving its wearng surfacs,
It sy not expand the weanng sumiace unless the additona] surface is required only o
meet applicable safaty codes or siandards.

&) A repsir project may replace an exisine linesr stuciure (1.8, messured in limes] fead)
such as an elecirical or water dismibution line, bt may not inrease its CATYIDE CApacity
mnless: 1) the linear somcnms semves only as 3 semvice (branch) line betaeen the
dizmribusion line and an existing building: or ) the linsar soacture 1= in s msenvicesble
ar failing conditon

. For repair projects that improse of repurpose 3 Saality (conversions of fimctiona] use) in

accordance with Dhald 7000 14-F, DioD) Financial Mamagement Femlation, Viechme 4, the
Dol Cormpoment imdermakine the project nmest comphy with the reqoirensents therein for
doamneniing and reporing capital mprovements. Following completion of a repair project
resulting in 3 capitsl inprovement. the Dol Component with real property socoumsabilioy
st upedate the real property record fo reflect the change(s) based wpon the conpleted DD
Form 1354 when the facility improvement is placed in semvice.

The Dol Cornpoment with res] propesty accoumtability nmist repoet the followine informstion
to DASTWETSE) by Decembrer 1 anmeslly for each facility placed in service during the
previons Sscal year that included a comversion cost exceading the amommnt spedfied in Gile 10
US.C 05k

a) Imstallation name

b)) PFeal Propery Unique Idensifier (FFUIY)
) Urgimal FPA Predonunsnt Design Use Category Code
d) Comverted (new) FPA Predominsmt Dissizn Use Carepory Code

g} Dwollar cost assocated with capital nmprovemenis o the facility (mcuding cost for
fonctional nse comversion) per Dol Financial Manamement Femlaton Vobome 4
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Artachment 1
GUIMANMCE FOR. PROJECTS UNDERTAEEN PURSUANT TO 10U5.C. 52811

(REPAIR. PROJECTS)

4. For repair projects that require congressional notification. the Dol} Component providing the
notification nmest provide a copy to QASINELSE) conowmrently.

Page 29 of 40



1.

[

Amtachment 2
UPDATED GUIDAMCE O AUTHORIFED CO5T AMND SCOPE OF WORE CHAMNGES
FOR MIIITARY COMNSTRIUCTION PROTECTS

The folloanne applies to Al nulitary construction projects submdtted to Congress for specfic

authorizagon:

a) Each distinct facility listed in Block 9 of the DD Form 1391 (Military Consmocton
Project Diata) mmst indicate the appropriate fve- or six-digit Military Department
catemory code adjzoent to the item descripion. A distnct facilify possessas a umique real
property category code described by the fimctonal requiterment in Blodk 11, and a
ANty in the category code wmit of measure. Cormponents of distinc facilities that are
lizted separately do not constmate distnc facilities, even if quantified Thems such as cost
prexmmms for design feahmes (B g, sustainable desipm) that are represented by “honp
sum” guanfites do not constifute distinet facilifes,

1) Where a project includes nmiltiple distinct facilities, Block & of the DD Form 1391 nmast
reflect the code of the predominant Sacility.

c) The Dol constaction agent for a project nmst certify to the project sponsor, prior to finsl
desim approwal, that the final facility design is within the scope of work authorized by
Congress, and that it provides for & congplete and nseable fxglity.

The following applies to vanations n anthonized cost and scope of work Sor onlitary

consmoction projects pursaant to 10 U.5.C. §2853:

a) Use the workshest at Enclosure 1 to caloulate the suthorized cost variaton for 3 project
and determuine if coneressional nodfication is required.

1) Do oot redace susthorized scope due solely fo nsnffcient project fimdine. As necessary,
award coniracts af less than full suthonzed scope and parsue additions] fimding to
complete the remainine scope via subsequent comiract actions. Conmacts awanded for
less than fnll snthorized scope due to insufficient fimding showld nonetheless provida, in
szgrezate wesble folites.

C) Imcrease suthorized scope up to 10 percent if necessary due to chanzed facility planning
fuctors, changed technology and related desizn criteria umforesesn sife conditions, or

d) Do ot increace anthorized soope due 1o changed fimctionsl requirementz. In these cases,
seck additomal muthorizanon via the snmnal suthorization process if additonsl scope is
requTed.

g) Caloulate the masnimde of scope-of-work vanations in accordsnce with the followine:

[} Scopevariations shall be messured against the scope (quantity) of distnc fdlides
represented in Blodk @ of the DD Fomm 139] authorized by Congress.

i) A scope varabon s expressed as a percentage and caloulated using the fommla
belowy for each disunct faclity. Medfy Congress of rednctdons in scope sreater than
25 pescent for smy distinct facility, and cerfify that the rednced scope still satisfies the
nussion requirament  Motfy Congress of all moreasss in soope.

revisad facility quantity )_1 « 100%

¥ seope variation = 'I:nuzhm';e.d Facility quantiiy
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Astachment 2
UPDATED GUIDANCE ON AUTHORIZED COST AND SCOPE OF WORE CHAMNGES
FOR. MITITARY COMNSTERUCTION PROJECTS

i) The congressionally-authorized project scope (quantity) shall remaim the basaline for
parposes of caloulating the percent variaton on all scope chanses over the life of the
project.

f) If congressional notfication is required for a project cost and'or scope of work

variation(s). wse the appropriate document template at Enclosure 2.

g) Provide draft copies of congressional notifications to QASDHELSE) for coordination
prior to submission.  For reference include the authorized DD Form 1391 and (if the
notification includes 3 cost varaton) & conpleted cost variaton worksheet.
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Enclozure 1

Worksheet for calcolating anthorized cost variations pursaant te 10 T.5.C. § 2853
Effactne Funs 2017

Erxample 1: Cost increase with no prior 2853 notification

WORKSHEET for evaluating project cost variation
and determining if notification is required per section Z853

Sieng oo evalogting peple cogl waration
1. Hently suthorioed ard approprished amounts i Buibrabed In B teble bekow
1. Calculaba the notBcation thrheld wing the crnent appropabed amoan? i Botrated

3. Dwtirreitm M rectificetion i recpieed by compering agthorieg ot waration o the netfication thrmheld

4 F retficetion & recuires, srapane netficebinn wing Tha smounts blphl ighed
Awthorimed | Appropriated
Line s (== 14 a=ounk =T
(5 N0 {0}
& | Oeignal amusld o 1 1 | By mracted =y Congrea. For Incremenfaly-fundes
projth, sopropriated amount comdiby of @l fundes
Irremenrhs bo dala.
B | Peier virla beifs] fram odaeel Prior variafinm |0 gulhorices ool are Thowe e
I ST oY which Comgrma, sy rectifad per see. 1893
Prior veriatiom |n gpoooristed amount mey be dus
o rmmchn o, peneral resef o, sepuesiralicn
| Coreel aimonts e H Mo s Q@}.il{ Thena valusn. are wosd o She bads For e
Fep i Al ZE5Y calculsbons. The sppmpriebed amounl doss
et refiect arry recrogramesing atiom
D | Appioeed, Pricd &panaval e T e e Prior-apprival reprogramm ing acfiom thal e
g A e i aneund Eesn approverd By oth the Hone end anate
Commiibess on Approprialicm
E |Smprogiming base e o 0 A derfined by DoD FME, el 3, Ch T, OP0S00.
The reprograeming Sase is egusl 1o e amount
appropatsd, o in the mbnos of @ eeproned
prior-apprival reprogramm ing, the ammound
dnprovead Ceromes e ew reprogrammm ing Sase
F | W vartations anmsunt L 9 0 Aurthorised cosl warleton = [ - C]
Apprepridied ameunt vadaion e St ameunt o s
potertial ddure programming action] = G - E)
8 | Ferw st Sroject oodl 20 Meguired amount: ths vabes b the same for beth
agthorird cat and approgriabed amoand.
CALCLMLATION OF MOTIFECATION THREESHOLD

| TR D = e of the folowing:

1. 0% of e UMMCImiE S B L) I

2. 39 o tha curret x

aperoprieted amoun: ] !..E-DLm

THRESHOLD = § 535

MOTIFICAT 0N D TERRAMATION

Athoricee mnl earkabion: E e |

Tl v el e 3 85 |

Dviris anthveribed oo

warta lhan saceed e YES

bkl b

ROTIFICATEON B RECRIRED

lafevratkan o Be prowighing in At e

Gararal projest [hiader] Bl
Dol wairien Lhees Rl

w1 Fdghiigrmed
- bl igheed
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Enclozure 1

Woerksheet for calcolating anthorized cost variations pursmant to 10 U.5.C. § 2853
Effectng Fune 2017

Exsmmple F: Cost increase with prior 2853 notification

WORKSHEET for evaluating project cost variation

and determining if notification i required per section 2853

Sepgs Por gvaluaiing orodect codl vk don

1. it ily sl ided ahd &peropelaied asolints &5 Dliaraed In i Uk ik
2. Caleiilati B ortificathen thiicbold ikieg he cornis] apeeopelobed wadnl & Blusnabed

3. Demarrnisa IT reotlcation B reguined By comparing giitsoiized cont vaslation to th sotiflcation thresbsld

4. ITecification B regolned, prigaes e notifization usieg the amocsts highlghtal
Anthesized | Apgvopsiaed
Lini | et [ arbont Motk
| 5000) | 5004
A | Origieal amaunts 5 Al 61 L0 | S eraied by Conirems. For incneren aly-funded
et appreerialed amount consbty of &l foeded
Intiafreiiils 1o dile.
B | Prioe wanistion|s ) fnom oeginal 7,000 Frier warlatlors B aotloriied ol b thoks fof
T tilsbch Coggiiis wid inoliMind g S 2ESI.
Fric varkatloss e sppropriated amoust may B due
N e chys ke, pereeral redwctbses, egomitration
C | Curment amounts fess £ mon|s f_n;ﬂm‘; 18 # B Thise vakos aee usid s the bask Tor s
PR CRTamMming A5 calculation. Th appeopdlabed @i i e
Bl piflinl afy FipioRy ain g aclhofm.
D | Approsed, Prior appeoval T T S T e T Fr o -approval iepe oiErammieg sctiees that Bave
PO TAMITING amoLnt e approrend By Bl 1B Hocie and Seeate
Coimim e os |t
E |Reprogreneming base Tl e e S T ik Of B dilined bvy Dol FMA, Wal 3, Ch T 000300
The ¢ i i airee i e B g al 1o Ui dinoust
approplated, of & 1 il of an apei el
o kot appriwal veprosr ammisg. e aroum
aperiend bevore e res reprogr aeming Bawe,
F | M variatim amounis 5 2,000 Buthisited eodl variatien = (G =]
& e oet lalied arroun varlation (e, e amsunt of a
pobailal folufe repiogiamimisg adlos] = [G - E]
B | Mew esiimated pho ot Cost : 310, 00 Rapdciimd @roum; 1B valos B the same for Both
afthodipind ol afd dppiopilitid afmienl
CALCULATION OF NOTIFICATION THRES HOLD:
THRESHOLD = s i o Che el beswdinnc:
1. 2005 of thie LBARC Brndz: 5 6,000
2. 25% of tha current 4
appriprlabed wEd n: -1 5,150
THEESHOLD = § L]
MOTIFRCATION DETERMIMNATHIN
st hezy Ll el wa lathan: g 2000
Thrishobd waliie - 5250
Doees duthorizind ool
whAatan excid e 5]
threshald value?

oM OM 15 NO
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Enclosore 1

Worksheet for calcolating anthorized cost variations pursaant to 10 TL.5.C. § 2853
Effectne fune 1017

Example 3: Cost decrease with no poor 2853 notification

WORKSHEET for evaluating project cost warkation

and determining i notification is required per section 2853

Stingd Tor evaliating projest eout vadation

1 Iganlify sutberces end aperepristed amourts ay (lmbrabes o Sha Lable Eekow
1. Caboulat e the notfcteon thessbeld wilng U curree® gopmon gted armoun® i o bt
¥ Deftmmmine F et fication v reguired by com paring esthorihe] cod vardstion Bo the fotifcetion thrnbokd

4. I nodMiation b regquinsd, prepans nebiflcafien uing B emounta highlghbed
Buthoikial | Appropriatid
Lisat i il o] Rt
| Sy | Sanny
& | Difinal sscusE 11,0 A mnacbed by Congrina. Tor cremsn balbp-funded
profects, aspropdetes ameunt conubits of @l ondes
Increments o date,
5 | Priod varlatonis) Trees criginal Pricr varlatom in suthorioed oot are Ehows Far
Aoty which Conggrenis win notifed per s 2551
Pricr veristicm n aporoeristed emounl mey be dos
b renciuk o, gerersl redusSions, seguentration
L | Cuireif amsiils s g 000 | 5 o [A & 8] Thews vabms are e o the Eab For sec
PO s T HEY cakulation. Theapproprited amount disn
rect et ey reprogram ming ecHom.
O | Approrend, Peied apaievial T e e e Pricr-agprowal mprograseming adiom et have
rﬂ'ﬁ!ﬂ‘ﬂﬂil‘rﬂuﬂl e approved By el e Hous and 2enetse
Lemmitise on &psropriaticm
E |Raprogramining besa e o D e e [C 40 #Aa defined By Dol FME, Vel 3, O T, 070502,
The reprogram ming base b squal bo the emount
sppropristed, or in 2he Imitanoes of @an aperoved
pricr-acprowil mpocgraeming, the amount
approve eenmen the e reprogramming base,
F | M vai bt amisitls g 15,5040 Authorised oot verlation = G -C]
Apcreprishad amount wedaion [Le, the amoud of &
petantial future epregraseming adtion] = [G - £]
G | M st el pregect £osl AL P armoard; Shin vaiue s The wime for both
iuthoriesd Gmf and sppropriabed armounk
CALCULATION OF ROTIFICATION THRESHOLD

THRESADLD = amaller of the nllosing

1. DOPR of the LBRAC [imit: & 8,000
1 2% of the currant
appropristed amount: % 5,000
THRESHOWD = & L]
NOTIACATION DETERRINATION
Buthorioed et verlation & 5 00
Fhirem hold wal s % L]
(Dot i il L] x5l
i it e et thie ¥ES

i sl wha b 7

Infarsmimnn o e seodded I serilcation.
Gemara propect [haadai) nlo: schighigt i
Ceal via riathee nakbba: achigtipt e
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Enclosore 1

Worksheet for calcolating anthorized cost variations pursaant te 10 U.5.C. § 2853
Effectve Fune 3017

Eranmple 4: cost increase for inoementalby-fimdad project with no prior 2853 notification

WORKSHEET for evaluating project cost wvariation
and determining if notification is reguired per section 2853

Stige ot ealiitisg Sdo it codl vadaties

1. identify autharibed and approorebed smcunt o [Buitrabed in the beble bk

1 Cakubite tha notifiziticon Braihol rilng b carren? appropieted ameunt o Husdreted

1. Cedmrming i no? Meabion b regeinad by e pareg pdborbed emd vaclatien b tha ret Berlion Shressnid
& I noAfication b reouired, precers mof Bcetion wing B amoands highlghbid

Authorzed | Approprated
Line Pl (3 a—aaok Mots
| 2000 | 0|

& | Origeal amounts g 10 S i | Enacted by Conprea.  Forlneremeebally-hondss]
projech, appropriched anount oy of @l fundes
nerementy bo dats.

B | Prbee sm fatesd | Trom oiieal | S 3 Prior marations In suthorised cont eee thoe for

T wh ich Conprena. weas nebifies par e, JES)
Prior sariabons in spproprisied amoun! mey be cus
In mncheilons, peneral reducliom, soueniration
€ | Current ameuns (e g 120,000 | 5 i |8 & B T wel oo are uoied @ Hoe bends for e,
FrECRr sl [ 1189 caleudabons. Theapomoprisbad smound doe
reel e arvy reprogramming acfom
D | Appresed, Prior &pproval R CE R Frinr-approval reprogram ming srtions That have
et EmMTTEY afunt men approesd] by Eotth B Hieese ard Sarade
LeermBlem on Appropelabions.

E |Rapoiaiemieg b o e s O] Baefined by Dol PN, val 3, Ch 7_0M0&00.
e eprograeming: Swie b oegpual bz e amount
appropelated, or in the lmfenson of an approved
ror-aporova reproprameeing, the amount

e apsroed Deromes Ehe neew neproamam mil g S

F | Miew vadation amounts % ] L_..‘P.l.lhullnd ool wiarlation = i =]

‘.'unllﬂp'll'.l:l armeunt virtation [Le, e aroud of &
petirtial future reprogramming ection )= [& - E
A | Mew imlimatel groject cesl . 2T 000 Faxyuires armounk thia wabie b the seme e bobh
El.ﬂl'l:llﬂd ol ard appropriEtes amount

CALCULATION OF SOTERCATION THRES HOLD |
DEAEHOD = yrallar of 1t Soliwivg: | |

1. R of the UMBAL Bmit= 3 £/ | |

I =% cfthe et Th-l:aml:u.!rt .’emF""'“."."'“"

O 2 2a0m firal 1'|.l1-§|l1;|r|:r1:m=rrt|_53=:l '11.|I|un:l?'|d

THRESHOLD = % b 000 | -] I:II:H:-H1:|:I-HI1'LI.'I.II'E FEETCErEMIMInE B
FOCTIFIC AT (DE T Bl & THIN | (57 million)

Authniped ol warlatioe: g 71 |

Trenbnid vabs: g &,000 |

et auhertaed c ot

varlation exceed the YES

i alesled waluid?

Mafarmatiog b b providind s o ififoston:
Gimmital S (P der] e axigh iphied
Dl wailathf La bk axhighdighied
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Enclosore 1

Template for Congressional Netifications Porsuant to 10 U.5.C. & 2853
Effecths Fune 2017

remeral fiormst for notfications:

# Fach notification may inchide a single project or mmitiple projects.

# Fach notfication will consist of 2 single cover lemer with one of more enclosmes,

# Each enclosure will represent a single project and include all reportable variations for
ihat project {cost and'or scope).

Confent fior cover Letfers:

STANDARD FORMAT.

In accordancs with section 2853 of dde 10, United States Code, T have
approved a variation ;m sutherized cost and'or scope for the [mikitary or Smriby
bouzing] consmaction project(s) desaibed in the enclosare(s).

[Closing statement]

OPTIONAL FORMAT FOB A SINGLE PROJECT:

In accordance with section 2853 of tide 10, United States Code, I have
approved a variation in autherized [cost and'er scope] for [desoription of project]

The enclosure provedes additional project information.
[Closing statement]

OPTIONAL FORMAT FOR MULTIPLE PROTECTS:

In accordance with section 2833 of dide 10, United States Code, I have
approved a variation i autherized cost and'or scope for the following [olitary o
Tamviby beopsine] consmaction poojects:

[list of projects]

The enclosures prosvide additional project informuarion.

[Closing statement]
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Enclosure 2

Template for Congressional Netifications Porsoant to 10 U5.C_ § 2853
Effectvg Fune 1017

Comtent for enclosumes:

Type of Notification Bequired Information
Al notificstions = Type of notification [Le., reason(s) for notification such as cost variation
morease of cost variatdon decrease]
» Approval date [same as on cover lather; may be stanmped)
» Insiallation, S@te'Coumiry per sothorizns lemzlation
= Project dfle per authorizine lesislation
= Project oonher
= Authorizns lsgislation [ez, PL. 12-345, the NDAA for FY 2000X]
w Anthorized cost (in $thousands) per anthorizing legislation
= (et approprizied amemi (in Jthesands) inchuding all fimdad
increments to date and amy applicable zensral reductions, resdssions, ad
SaqUesTAon
» Prpject desmuption [2-3 senfences fom DD form 139])
» Fustificagion fior the reportable variation(s) [1-1 pamgraphs)
Cost variaton » Table showins the auborized cost inimease per the example balow. 3o
(vresse) [mote 2] .
Erstimaviod Cost (S0000
Axthorized cost (et [pote 1] £20,000
Awnthorived cost inoease (Dot X] £35.000
Azthorized cost (new) £25,000
= Stafement i jostification section:  ~Availabls unobligated balances fom
the [Miliary or Fanuly Hensing] Constmuction, [Conmponent] aocoumt will
cover the additional cost.”
Cost varaton » Table showing the authorized cost decrease per the example below.
(decreass) [note 2] Estiparted Cost (3000
Axthorized cost (et [pote 1] £20,000
Awmthorized cost decmass [note 2] {53,000
Azthorized cost (new) £15,000

Scope varistion = Tahle listing the distinet facility line itens) in block 9 of the DD Farm
(mcTease) [note 3] 1391 associated with the reportabls scope inmreass inchudings the quandity
and percenfaze of the inmrease per the exampls below,
Fadilities Anthorimed Eovisad Choaniiny Parcamt
ok ramtity Inicreass Incrass
Training 150,000 5F 160, 000 5F 10,000 5F i
Camar
{0 C am
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Enclosure 2

Template for Congressional Notifications Forsuant to 10 U.S5.C_ § 2853
Efectng Funs 2017

Type of Notification Fequired Information

Scope varistion = Tahle listing the distinet faalsy line wem(s) in block 9 of the DD Form

(reduction) oher than 1391 associxted with the repertable scope reduction, inclnding the quantity
and percentaze of the reduction per the example helow:

project cancellation
[note 3] Fadilitien Anthorized Fanvised Chmniihy Prarcent
Chuzniry Qreantity Raduction Raduction
Training 150,000 5F L0, 000 5F 50,000 5F 3
Camar
{CC o

» Statsment in justficadon section: “With reduced scope, this project will
still meet the mission requitemesnt described in the project doomentation ™

Project cancellstion = Mo addidona) mformation is required other than what &5 provided S “All
motificaton:™ above.

HOTEE {for mefarsncs omhy; not to be incdwied with notiSiaton):
1. The coment anthorieed cost & the crgnal sethonred cost adjusied for 2y previoes cost varnboes for which
Comgress was notified par section 2833,

1 The wathorized cost variation (incmwase or deczeass) is the change in the mthorized cost, not the appropriated
amdrmt: Thanﬂ:.mmdmﬂ1nmumnﬂdﬁw&mﬂmrqnﬁgmmugmniﬂnﬂmmﬂlmmdmt
difiars from the approprizied amoms. Howner, the notification threshold is bassd wpon the appropeisied
Zmont (mcheding all finded moremanis to daie and sy appliceble geoanl rduchios, reecimions, and/or
sequesiration], not the authori=ed cost. Ses the examples.

3. Each distinct facibity Buted in block ¥ of e DD Form 1391 nmet indicate the spproprise 5- or §-digit catugory
code adjacent o the facility desoiption. Each distimct fucility poasesses 2 emiqes amgory code described oy the
fomctiomal reqeirament in hlock 11, and a quamtity in the cameory unit of mezsene. (From
mamoranduny dated Fang 24, 2013, mbject Auwtherized Scope of Wozk i:-r!ﬁ-ﬂldm:r'ﬂ-:-n.'u'u:h.m?rl:jarr.
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APPENDIX G, MILCON TIMELINE AND MILESTONES
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AFCEC PRE-DESIGN DD FORM 1391 CERTIFICATION

AFIMSC/1ZB is OPR and provides FYDP to AFCEC/CF
— AFCEC/CEF initiates planning instruction
DD Form 1391 preparation and certification is O&M funded
Certification is done prior to start of design
AFIMSC/1ZB will review project documentation
— Ensure that sufficient technical information is available to commence a
concept design or parametric design
— AFCEC/CF Confirms that the project scope is in compliance with AF
standards, criteria, and cost estimating requirements
AFCEC/CF certifies that the project is ready for design

AFIMSC/1ZB SCOPE & COST VALIDATION OF DD FORMS 1391 FOR BES

AFIMSC/1ZB is OPR

Based upon results of the concept (Code 2) or parametric design Code 3)

Block 9 Cost Estimate of the DD Form 1391 is revised to more accurately describe the
scope and cost

AFIMSC/1ZB includes the revised DD Form 1391 in the Budget Estimate Submission
to OSD

DA/CA DESIGNED SCOPE CERTIFICATION AT FINAL DESIGN

DM/CM is OPR, AFCEC/CF is OCR

ASD(EIE) Memo, 16 Jun 17: “The DoD construction agent for a project must certify to
the project sponsor, prior to final design approval, that the final facility design is within
the scope of work authorized by Congress, and that it provides a complete and useable
facility.”
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